AGENDA
CUYAHOGA COUNTY COUNCIL SPECIAL MEETING
MONDAY, NOVEMBER 28, 2011
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS - 1°" FLOOR
1:00 PM

1. CALLTO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. SILENT MEDITATION

5. PUBLIC COMMENT RELATED TO AGENDA
6. MESSAGES FROM THE COUNTY EXECUTIVE

7. CONSIDERATION OF RESOLUTIONS FOR FIRST READING ADOPTION UNDER
SUSPENSION OF RULES

a) R2011-0328: A Resolution authorizing an amendment to a Depository
Agreement with KeyBank, NA for Deposit of Public Funds for the period
8/24/2009 — 8/23/2013, to change the scope of services, effective
12/1/2011; authorizing the County Executive to execute said
amendment; and declaring the necessity that this Resolution become
immediately effective.

Sponsor: County Executive/Fiscal Officer/Treasurer
8. MISCELLANEOUS COMMITTEE REPORTS

9. MISCELLANEOUS BUSINESS



10. PUBLIC COMMENT UNRELATED TO AGENDA

11. ADJOURNMENT

COMMITTEE OF THE

WHOLE (BUDGET HEARINGS):

NEXT MEETINGS

REGULAR MEETING:

REGULAR MEETING:

MONDAY, NOVEMBER 28, 2011
1:30 PM / COUNCIL CHAMBERS

TUESDAY, DECEMBER 6, 2011
6:00 PM / COUNCIL CHAMBERS

TUESDAY, DECEMBER 13, 2011
6:00 PM / COUNCIL CHAMBERS

*In accordance with Ordinance No. 02011-0020, complimentary parking for the
public will be available beginning at 4:00 p.m. on any day when the Council or any of
its committees holds evening meetings. Please see the Clerk to obtain a parking

pass.
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County Council of Cuyahoga County, Ohio

Resolution No. R2011-0328

Sponsored by: County A Resolution authorizing an amendment
Execcutive/Fiscal Officer/Treasurer |to a Depository Agreement with
KeyBank, NA for Deposit of Public
Funds for the period 8/24/2009 -
8/23/2013, to change the scope of
services, effective 12/1/2011; authorizing
the County Executive to execute said
amendment; and declaring the necessity
that this Resolution become immediately
effective.

WHEREAS, Cuyahoga County and KeyBank entered into an Agreement for
Deposits of Public Funds commencing on August 24, 2009, and ending on August 23,
2013 (the “Depository Agreement”™); and,

WHEREAS, the County desires to amend its Depository Agreement with
KeyBank to add LockBox Services to be provided by KeyBank to the County through the
remainder of the Depository Agreement with KeyBank through August 23, 2013; and,

WHEREAS, the institution of lockbox services will result in savings to the
County and its taxpayers estimated to be approximately $157,000 annually; and,

WHEREAS, the institution of lockbox services will also enhance customer
service to the County’s taxpayers by ensuring timely deposit of the tax payments; and,

WHEREAS, Key Bank is the County’s main depository bank and has its lockbox
in Cayahoga County; and,

WHEREAS, the expenses for the lockbox services depend on volume, but are
reasonably anticipated to be approximately $146,500 annually; and,

WHEREAS, the expenses for the lockbox services will be offset by the County’s
carned credit from County’s bank account at KeyBank; and,

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Council hereby approves the proposed amendment of
the Depository Agreement with Key Bank, NA, and authorizes the County Executive to
execuie an agreement consistent with this Resolution to institute the lockbox services



with KeyBank, NA for the remainder of the term of the Depository Agreement with
KeyBank through August 23, 2013,

SECTION 2. This Resolution is hereby determined to be an emergency measure
and that it is necessary that this Resolution become immediately effective to enable the
County to initiate the lockbox service in time for the upcoming tax collection, in order
that critical services provided by Cuyahoga County can continue, and to continue the
usual and daily operation of County departments, offices and agencies. Provided that this
Resolution receives the affirmative vote of eight members of Council, this Resolution
shall become immediately effective upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that ali deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance with all
legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.

Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date



Agrecnient Amaidment
LiocliRox Servives

* This:-Afweomentidy-entored by:and botween, the:County of Cuyahaga, Ohio {the “Coumty™)

and KeyBank, WA, (“KeyRanl), effsctive Dicember 1, 2011,

Whereas ths, County and: KeyBanIc entered Into au. Agrasntent: for, Deposns of Public
Honds vominencing.on Augusb 24, 2009, atct endmg orAugust 23; 20:3 (the*"mapesxt
Agreonont™; andy . :

"VWheiens; fis-Contigy-dnd KeyRank: desive m amend-the: Deposit Agraement foadd
LoukBoxSenvicesto b provided By KeyBank to the Couritydivaccordance-with the pfiolng grid
_att@héd'héfﬁtéqas._ KhibitA.

NO‘W THERBFORE, forvalugble vonidetation the Valldity wnd suffiojenty of whichis
hogsby acknowledgel the. Cmmty anttKeyBanlcwgree a3 follows:

T L LpelBo ks, '}‘ha Fagoslt Anceoment 1 hercby-amended 1o add Fokhox,
Sewi@es to e p:exﬁidé;d by Iﬁayﬂanit to:the Coitty o aeodtdanoe with ih&prj,cmg feid aftached
hereto as Huchibit Auafid incotporhted herelin'hy reforeins: _

Zerwination. Tho County shall have the p{)Wéi‘ to torminate:-this Apiesmient with.
thirty (30) days odvancs-written totiey to KejBark.

3. Gmrcrm glav,  ThisApgreement will Bengoterind by-and. censtmad undor
the Jaws of tfio.Siate GEOHH- Without vegard to:edfifliol ol lawprovigions.. The pailissnfites fiat
the statoand fedeial-coiiite-siitlag i Obilo Wil idve esteliive furisdicion.dves any otahin dgding
outof tils.Agrepthent ad-each harky pofisenls to the exblisive misdiction:of such coity,

4. Ind oniffeation. . KeyBank ucknowledges fhutasa Hoiitic:al-“subdi\vision, the

County is-profiibited by Jaw from entorig into anindemuification agreement-and that vo
provisionof thils. Agreement orany-other agreement hetweon KiyBankand ite Comtymaybe-

mteapx,etod teroblipate.the: Gﬁunty to-indemnify KeyBank or any:ofhier partys.

: ALY w This Agreetticat. coristibilps, e ontirs hgrepment Belwyohl
the pamev;, mﬂm expxess or implieﬂ ‘withixespeetiothe: suf:jﬁct atipr heteaf, No modification
of this:Agreentént shallFbe binding upon’ the partles nléss sekFotttt hnwiitng ad sigoed by-both

parties, arilici rcspaetwasuccessms orasstgns,

G Countexparts, Iis Agraement may ba signed fany nugber of
sovitsipats, dll.ofwkiel: taktitogethar:shall constitute ofio atighiial- daauméﬁt




e Sovorability, Ifsny provislon of this Agrecment is invalid or unenfecable for
any reason, this Agreatnent shail be divisiblo us lo-such provisior and tho remainder of this
Agreement shall tio and ‘remnin falid and binding a5 theugh sudh piovision-wagnot included
hereln, _ A

i plicalils Connty Ordinances. Al .Conntyconttacts; iighiding fhis Agreiment,
tira.sibjact to, all applicable Corinty ordinatiosy, insliding, butnotJiixited o, the Cuyahoga '
County Ethios Grdinanice, Cuyrhofa Gounty Inspstor Genorpd Ofdifaivy, and Cuyahivge

Cepinty Cotitfictinig and Plishusihp Procodines Ordivanes: Coplosal all County ordinances:ace
avaitable-on tie:Connty-Colineil’s web siterat hiltpy/feounoil,cuyahivpacountyiug/.
BTl RS g, A phitles Hereto soknovwlpdps that County is-apolitionl
sulidivisloninethe-Brte:of Olito snd as such:is suljoct the Olio Revised Codoand othar law
related fo thokeopling and acoeisio Public Records, inchiding iy ohd all spplivatie:Sunshino
Lifvis, opeii mieetinys xequiremeits, andiretention sohedules offecting any and all munnei-of”
commupioation: vitth:the: €8ty and iy and all doetinents 11 any. format.or miedia,

10, legiropie Signatuges, By entethig it s Agrearent, KeyBank agrees.on
wehulf ot the.contreting business:entity;divofticers, employees; subcoxdractory, subgtantees,
apeniy ot ausigns, 1o sopduct s transastion:by eloctroifionitany by apreeing thatall docwmernts
tequiring county signaiurasmay be.exdoyted by eléetrani.menisanid thiat the elettiviie
signatives-affisied by the:County to'said docurnerts shall have thie same fogal eflegt as if the
signature was manually affixed fo-a paper version of the-docunoy, KeyBank alsb agrees on
bohalf of the aforcniertioned ontitivs and petsons.to berbound by-the provisions-of dhapters 304
and 1306-0f this:Ohio Revised Code ns fliey pettaii fo lectronfettansactions; snd te comply with

1he electeonio signature policy of Cuyahoga Connty.

 INWIINESS WHERBOF, the patties haveligrenntosset el honds by their duly
aithorized Zoipboilive:ificer(), aud affingd the suilsof aaid partios:

BRYBANK; NAT COUNTY OF CUVAHOGA, OXI0

By:- PP “ i - \‘:

PrintNamne:

Pt Mo Ladle -3 g1/
5 Ia:

Its ’/; C&ﬂ”(’ﬁb’&f
Date: %jzyxé{p ?249// o ‘ Date; .




EXHIBIT A

[Lockbox Servicss Est, Voluma Sorvice Chargos Esi, Total
Selup end Malnlenafioe
PO Box Rentat Fee {(anual) (pass-through faa) . $ .00 | % -
Lackbox Malntenance {par sccount per month) 12 $ 80.00 [ § 1,080.00
Onfine Lockbox Malntenance $ -
_ Intemet Lockbox Image Base Foe {per mnnth) 12 $ 26001¢% 300.00
Internet Lockbox Image Retrieval (per Image) $ - 1% -
Paymont {item) Frocessing 3 -
Lockbox itern - Wholasale {per item) 60,600 b 020 % 18,000.00
Lockbox Ham - Wholetal} (Scannabla) (per ltlem) 600,000 % 0.131$% 78,000.00
. Lockbox ltem - Cash {per occurance) $ 500 |% -
Lockbox Deposltad ltem 600,000 $ 003 )% 18,000.00
Optionsai Lockbox Services : $ -
Lockbox Sort (per item) $ 0.081 % -
LockRox Re-Assoclatlon With Staple {per item} 3 0103 -
Lackbox Re-Assoclation Without Staple (per ltem} 15,000 $ 003 ]% 1,360.00
Lockbox Gorrespondenees {(par Hem) 12,000 $ 015 % 1,800.00
Lackbox Eavelopa Return {per itam) $ 0t0}§ -
Data Entry Sepvices $ -
Lackbex MICR Caplure (per item) % 0021% -
Lockbox Data Entry (per keystroke) 24,000 $ 00051 § 120.00
Lockbox Data Transmission {per day) 300 $ 4001 % 1,200.00
Lockboy Reporting $ -
Lockbox Detail Repori {per month) $ 5001% -
Mail & Delivery Servives $ -
_ Incoming Overnight Package Handling (par pankage) $ 50018 -
Lockbox Mall - 151 Class (par day) $ - 18518
Lockbox Mail ~ Overnight Delivery (per menth) 12 $ 7500 § B00.00
Lockkox Mall - Courier (por day) $ BHO[$ -
Lotkkox Misc Dalivery (per month) {(pags-dhro ugh) $ 1.00 | & “
fmaglng Services $ . -
Lockbox Image - Chesk Scan (per check) 600,000 $ 0021 % 12,000.00
Lockbox Images - Ramit Scan (per scanhable/QCR doc) 606,000 § 2021 8% 12,000.00
Lockbax Image - Other Pacumant Scan {per dog) 12,000 3 00818 960.00
Lockbox Image - GO ROM {per CD ROM) &2 % 1800 | 8 780.00
Leckbox Image File Transmigsion {per file) 3 50018 -
$  146490,00




