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AGENDA
CUYAHOGA COUNTY COMMITTEE OF THE WHOLE MEETING
TUESDAY, JUNE 14, 2016
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS
C. ELLEN CONNALLY COUNCIL CHAMBERS - 4™ FLOOR
3:30 PM

1. CALLTO ORDER
2. ROLLCALL
3. PUBLIC COMMENT RELATED TO AGENDA
4. ITEM REFERRED TO COMMITTEE / CONFIRMATION HEARING:
a) R2016-0098: A Resolution confirming the County Executive’s appointment of
Brandy R. Carney, upon her taking the oath of office, as Director of the
Department of Public Safety and Justice Services; and declaring the necessity
that this Resolution become immediately effective.
5. EXECUTIVE SESSION:
a) Collective bargaining matters, including:
i) a report containing findings and recommendations of Fact-finder
Thomas J. Nowel regarding negotiations between Cuyahoga County
and Ohio Patrolmen’s Benevolent Association for a collective
bargaining agreement representing approximately 15 employees in
the classification of Deputy Sheriff Sergeant.

6. MISCELLANEOUS BUSINESS

7. PUBLIC COMMENT UNRELATED TO AGENDA



8. ADJOURNMENT

*Complimentary parking for the public is available in the attached garage at 900 Prospect. A
skywalk extends from the garage to provide additional entry to the Council Chambers from the
5th floor parking level of the garage. Please see the Clerk to obtain a complimentary parking
pass.

**Council Chambers is equipped with a hearing assistance system. If needed, please see the
Clerk to obtain a receiver.



County Council of Cuyahoga County, Ohio

Resolution No. R2016-0098

Sponsored by: County Executive A Resolution confirming the County
Budish Executive’s appointment of Brandy R.
Carney, upon her taking the oath of office,
as Director of the Department of Public
Safety and Justice Services; and declaring
the necessity that this Resolution become
immediately effective.

WHEREAS, pursuant to Ordinance No. 02011-0037, the County Council
established the Cuyahoga County Department of Public Safety and Justice Services;
and,

WHEREAS, Cuyahoga County Code Section 202.12 provides that specific goals,
duties and activities of the Department of Public Safety and Justice Services shall be
further determined by the County Executive who shall employ and supervise a
Director and such number of deputies, assistants and employees as shall be
reasonably necessary to assist the County Executive in carrying out the duties of the
Department of Public Safety and Justice Services; and,

WHEREAS, the County Executive has nominated Brandy R. Carney for the
appointment to the position of Director of the Department of Public Safety and
Justice Services; and,

WHEREAS, the Council conducted a confirmation hearing which was noticed to
the public and held in an open meeting on , 2016; and,

WHEREAS, the Council elects to confirm the County Executive’s appointment of
Brandy R. Carney to the position of Director of the Department of Public Safety and
Justice Services; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that Charter requirements can be complied with and critical services provided
by Cuyahoga County can continue, and to provide for the usual, daily operation of
County government.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:



SECTION 1. That the Cuyahoga County Council hereby confirms the County
Executive’s appointment of Brandy R. Carney, upon her taking the oath of office, as
Director of the Department of Public Safety and Justice Services.

SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of eight members of Council, this
Resolution shall become immediately effective.

SECTION 3. Itis found and determined that all formal actions of this Council
concerning and relating to the adoption of this Resolution were adopted in an open
meeting of the Council, and that all deliberations of this Council and of any of its
committees that resulted in such formal action were in meetings open to the public, in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
Clerk of Council Date

First Reading/Referred to Committee: May 24, 2016
Committee(s) Assigned: Committee of the Whole
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ARMOND BUDISH

“ Cuyahoga County Executive

May 10, 2016

Dan Brady, President

Cuyahoga County Council

Cuyahoga County Administration Building
2079 East 9" Street, 8" Floor

Cleveland, OH 44115

Re: Cuyahoga County Director of Public Safety & Justice Services

Dear President Brady:

Pursuant to Section 2 of County Ordinance 021011-0037, I am pleased to nominate Brandy
Carney to serve as Director of Public Safety & Justice Services. A copy of her resume is attached hereto
which details her relevant work history and background. Currently, Ms. Carney serves as the Acting
Director for Cuyahoga County Department of Public Safety & Justice Services, where she has worked
for the County in the Department of Public Safety & Justice Services for over 10 years. Moreover, with
the addition of Ms. Carney, the proposed County Public Safety & Justice Services leadership includes
Mr. Frank Bova and Mr. Clifford Pinkney, which have an extensive work history together; and, they
have helped improve many facets of the County’s Public Safety operation such as regional dispatch
center consolidation and development, and the Euclid Jail project.

Ms. Carney, as Administrator for the County, has management and administrative responsibility,
notably as the lead for seven (7) divisions within the Department of Public Safety and Justice Services
including the Office of Emergency Management (OEM), Cuyahoga Emergency Communications Center
(CECOMS), Grants & Fiscal Services, Regional Enterprise Data Sharing Systems (REDSS),
Witness/Victim, Mediation and Special Projects. In this role, Ms. Carney administers a $20+ million
budget and manages 100+ employees. Prior, Ms. Carney served as Emergency Service Administrator,
where she superwsed the implementation of the $12.5 million countywide 9-1-1 network upgrade which
every municipality in Cuyahoga County are currently partlclpatlng In addition, she was responsible for
911 Consolidation and Shared Services Funding, programming and execution for contracts and grants,
was responsible for the countywide interoperability planning which has increased police and fire radio
communication capabilities nearly 50% countywide and attained Presidential Declaration for public
assistance reimbursements during Hurricane Sandy valued at over $10 million.

I ask that the nomination of Ms. Brandy Carney be addressed as soon as Council’s schedule
allows. Should you or any of your colleagues have any questions, please feel free to contact my
Executive Assistant, Laura Roche at 216-443-7181.

Cuyahoga County Executive

2079 East Ninth Street | Cleveland, OH 44115 216.443.7178
Ohio Relay Service 711 | www.onecuyahoga.com



Brandy Carney

Objective: To obtain the Director position within the Cuyahoga County Department
of Public Safety & Justice Setvices.

Statement: Over ten years experience strategizing, implementing and
accomplishing public safety initiatives. Innovative, passionate, strategic,
operational and results driven.

Minimum Qualifications /Major Accomplishments

« Proven leader with ten years direct Public Safety & Justice experience in population rich county
(Cuyahoga County)

+ Responsible for Cuyahoga County Public Safety & Justice Setvices budget and program
management — over 100 staff

« POC/lead for Department of 7 divisions; Office of Emergency Management (OEM), Cuyahoga
Emergency Communications Center (CECOMS), Witness/Victim Services, Administration, Grant
& Fiscal Services, Mediation, Regional Data Sharing Service (REDSS). Leadership suppott for the
Northeast Ohio Regional Fusion Center.

« Development and Sustainment of strong relationships with Public Safety & Justice Services
stakeholders (externally and internally)

+ Initiated and lead relocation and expansion of Countywide 9-1-1 Center to include Dispatching for
municipalities. Handles approximately 800,000 calls annually. ($1.5 M)

« Implementation and sustainment of increased Programming, Development and Information
Technology within Public Safety & Justice Services Department

- Significant Budget and Grant Management experience (approx. $20 million budget annually)
Cuyahoga County 9-1-1 Consolidation Plan — Implementation of 48 Public Safety Answering Points
(PSAPs) to cutrent 33. Projection of 28 by 2017.

+ Leadership and Management of countywide 9-1-1/Communications Center — 1.3 M population

+ Lead build out of Cuyahoga County Emergency Operations Center (EOC) and future co-location of
Office of Emergency Management with EOC

+ Emergency Operations Center Lead during Cuyahoga County Emergency Operations Center
emergency events and activations

« Lead for countywide 9-1-1 Planning, Implementation, Operations and Execution including
Countywide Interoperability and 9-1-1 Consolidation

+ County administrative lead/POC for County Boards including the Cuyahoga County Emergency
Services Advisory Board (CCESAB), Cuyahoga County Technical Advisory Committee (9-1-1 and
IT), contracting board (Board of Control) and information technology board (I'AC)

. Lead and directed Cuyahoga County Public Safety Union representation (OPBA membetship)

- Cuyahoga County Public Safety & Justice Services POC for public speaking arrangements, meetings,
performance reviews and media engagements



Software Skills and Certificates
Microsoft Office, Microsoft Windows, Mac Systems, Adobe Suite, CAMEO Software

ICS= 100,200,700, 701, 775, 800,300,400; HSEEP, Senior Officials Workshop for All-Hazards
Preparedness, Threat and Risk Assessment, Enhanced IC/UC, IS=120, 130, 139, 230, 235, 240, 241,
242, 244, 860, CAMEO in WMD Management and Planning, Advanced CAMEQ, Incident Response
to Terrorist Bombings, FEMA Land Transportation Antiterrorism Training Program, EOC
Operations and Planning for All Hazards, DHS CAPTAP, PCII, Hazmat/WMD Awareness, EOC
Management and Operations, Developing and Maintaining Local EOPs, Position specific IC/UC,
Cost Documentation, DA/PA, Debris Management, Emergency Planning, BCA,
Controller/Evaluator/Sim Cell Training.

Public Safety Telecommunicator and Emergency Medical Dispatch Trained through APCO
(National/Industry Standard Leader)

Certification for Center Manager Certification Program (CMCP) March 2014

Six Sigma Yellow Belt — currently pursuing

Education

Bachelors of Arts— Cleveland State University, Cleveland, OH = 2003
Urban Affairs — (Planning/Env. St’s)
Graduated Cum Laude
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