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AGENDA
CUYAHOGA COUNTY HUMAN RESOURCES, APPOINTMENTS & EQUITY
COMMITTEE MEETING
TUESDAY, SEPTEMBER 19, 2017
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS
C. ELLEN CONNALLY COUNCIL CHAMBERS - 4™ FLOOR
10:00 AM

. CALLTO ORDER

ROLL CALL

PUBLIC COMMENT RELATED TO THE AGENDA

. APPROVAL OF MINUTES FROM THE AUGUST 1, 2017 MEETING (See Page 4)
MATTERS REFERRED TO COMMITTEE

a) R2017-0151: A Resolution adopting various changes to the Cuyahoga
County Non-bargaining Classification Plan, and declaring the necessity
that this Resolution become immediately effective. (See page 8)

b) R2017-0154: A Resolution confirming the County Executive’s
appointment of Michael P. Foley to serve on the Cuyahoga County
Natural Resources Assistance Council for the term 10/16/2017 -
10/15/2020, and declaring the necessity that this Resolution become
immediately effective. (See Page 64)

c) R2017-0155: A Resolution confirming the County Executive’s
appointment or reappointment of various individuals to serve on the
City of Cleveland/Cuyahoga County Workforce Development Board for
various terms, and declaring the necessity that this Resolution become
immediately effective: (See Page 69)

a) Appointments:
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a)  Sheila Wright for an unexpired term
ending 6/30/2019

b)  Grace Gallucci for an unexpired term
ending 6/30/2020

c¢) David Feinerman for an unexpired
term ending 6/30/2020

d) C.Jay Matthews for an unexpired
term ending 6/30/2020

b)  Reappointment:

a)  Kim Shelnick for the term 7/1/2017 -
6/30/2020

d) R2017-0156: A Resolution confirming the County Executive’s
appointment or reappointment of various individuals to serve on the
Cuyahoga County Community-Based Correctional Facility Governing
Board for various terms, and declaring the necessity that this
Resolution become immediately effective: (See Page 85)

a) Appointments for an unexpired term ending
12/31/2018:

a) Valeria A. Harper
b)  Crystal L. Bryant

b) Reappointment for the term 1/1/2018 -
12/31/2020:

a) Alfonso P. Sanchez

DISCUSSION

a) 2016 Benefits Eligibility Audit

MISCELLANEOUS BUSINESS

. OTHER PUBLIC COMMENT

. ADJOURNMENT
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*Complimentary parking for the public is available in the attached garage at 900
Prospect. A skywalk extends from the garage to provide additional entry to the Council
Chambers from the 5th floor parking level of the garage. Please see the Clerk to obtain a
complimentary parking pass.

**Council Chambers is equipped with a hearing assistance system. If needed, please see
the Clerk to obtain a receiver.
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MINUTES
CUYAHOGA COUNTY HUMAN RESOURCES, APPOINTMENTS & EQUITY
COMMITTEE MEETING
TUESDAY, AUGUST 1, 2017
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS
C. ELLEN CONNALLY COUNCIL CHAMBERS — 4™ FLOOR
10:00 AM

1. CALLTO ORDER
Chairwoman Brown called the meeting to order at 10:03 a.m.
2. ROLL CALL
Ms. Brown asked Deputy Clerk Carter to call the roll. Committee members Brown,
Gallagher and Miller were in attendance and a quorum was determined.
Committee members Jones and Conwell entered the meeting after the roll-call was
taken.
3. PUBLIC COMMENT RELATED TO THE AGENDA
There were no public comments given.
4. APPROVAL OF MINUTES FROM THE JULY 18, 2017 MEETING
A motion was made by Mr. Miller, seconded by Mr. Jones and approved by
majority vote to approve the minutes of the July 18, 2017 meeting, with Ms.
Brown abstaining from the vote.
5. MATTERS REFERRED TO COMMITTEE

a) R2017-0133: A Resolution approving the appointment of various

individuals to serve on the Cuyahoga County Soldiers’ and Sailors’
Monument Commission Board of Trustees for an unexpired term
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ending 11/5/2020, and declaring the necessity that this Resolution
become immediately effective:

1) Robert P. Madison
2)  Hilary S. Taylor

Mr. Kahlil Seren, Research & Policy Analyst, addressed the Committee regarding
Resolution No. R2017-0133. Discussion ensued.

Committee members asked questions of Mr. Seren pertaining to the item, which
he answered accordingly.

Mr. Robert Madison addressed the Committee regarding his nomination to serve
on the Cuyahoga County Soldiers’ and Sailors’” Monument Commission Board of
Trustees. Discussion ensued.

Committee members asked questions of Mr. Madison pertaining to his experience,
expertise and qualifications, which he answered accordingly.

A motion was then made by Ms. Brown, seconded by Mr. Miller and subsequently
withdrawn to refer Resolution No. R2017-0133 to the full Council agenda for
second reading.

On a motion by Mr. Miller with a second by Mr. Jones, Resolution No. R2017-0133
was considered and approved by unanimous vote to be referred to the full Council
agenda with a recommendation for passage under second reading suspension of
the rules.

b) R2017-0136: A Resolution confirming the County Executive’s
appointment and reappointment of various individuals to serve on the
Cuyahoga Arts and Culture Board of Trustees for an unexpired term
ending 3/31/2020, and declaring the necessity that this Resolution
become immediately effective:
1)  Appointment:
a) Kenneth Miller
2) Reappointment:
a) Gwendolyn Garth
Mr. Edward Kraus, Director of the Department of Regional Collaboration,

addressed the Committee regarding Resolution No. R2017-0136. Discussion
ensued.
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Committee members asked questions of Mr. Kraus pertaining to the item, which
he answered accordingly.

Mr. Kenneth Miller addressed the Committee regarding his nomination to serve on
the Cuyahoga Arts and Culture Board of Trustees. Discussion ensued.

Committee members asked questions of Mr. Miller pertaining to his experience,
expertise and qualifications, which he answered accordingly.

Ms. Gwendolyn Garth addressed the Committee regarding her nomination to
continue serving on the Cuyahoga Arts and Culture Board of Trustees. Discussion
ensued.

Committee members asked questions of Ms. Garth pertaining to his experience,
expertise and qualifications, which she answered accordingly.

On a motion by Ms. Brown with a second by Ms. Conwell, Resolution No. R2017-
0136 was considered and approved by unanimous vote to be referred to the full
Council agenda with a recommendation for passage under second reading
suspension of the rules.

c¢) R2017-0137: A Resolution confirming the County Executive’s
reappointment of Nick Nardi to serve on the Greater Cleveland
Regional Transit Authority Board of Trustees for an unexpired term
ending 2/29/2020, and declaring the necessity that this Resolution
become immediately effective.

Mr. Kraus addressed the Committee regarding Resolution No. R2017-0137.
Discussion ensued.

Committee members asked questions of Mr. Kraus pertaining to the item, which
he answered accordingly.

In lieu of his attendance, Mr. Nick Nardi submitted a written statement to the
Committee.

On a motion by Ms. Brown with a second by Ms. Conwell, Resolution No. R2017-
0137 was considered and approved by unanimous vote to be referred to the full
Council agenda with a recommendation for passage under second reading
suspension of the rules.

d) R2017-0140: A Resolution authorizing agreements with various
political subdivisions for participation in the Cuyahoga County Benefits
Regionalization Program for the period 1/1/2017 - 12/31/2017;
authorizing the County Executive to execute the agreements and all
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other documents consistent with this Resolution; and declaring the
necessity that this Resolution become immediately effective:

1)  City of Highland Heights

2)  Cuyahoga County District Board of Health

3)  Cuyahoga County Convention Facilities Development
Corporation

4)  Cuyahoga County Land Reutilization Corporation

5)  Regional Income Tax Agency

6) Southeastern Emergency Communications Center

7)  Village of Highland Hills

8) Village of Mayfield

9) Village of Walton Hills

Ms. Holly Woods, Director of HR Benefits & Compensation, addressed the
Committee regarding Resolution No. R2017-0140. Discussion ensued.

Committee members asked questions of Ms. Woods pertaining to the item, which
she answered accordingly.

On a motion by Ms. Brown with a second by Mr. Miller, Resolution No. R2017-
0140 was considered and approved by unanimous vote to be referred to the full
Council agenda with a recommendation for passage under second reading
suspension of the rules.

6. MISCELLANEOUS BUSINESS

There was no miscellaneous business.

7. OTHER PUBLIC COMMENT

There were no public comments given.

8. ADJOURNMENT

With no further business to discuss, Chairwoman Brown adjourned the meeting at
11:04 a.m., without objection.
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County Council of Cuyahoga County, Ohio

Resolution No. R2017-0151

Sponsored by: Councilmember A Resolution adopting various changes to

Brown on behalf of Cuyahoga the Cuyahoga County Non-bargaining

County Personnel Review Classification Plan, and declaring the

Commission necessity that this Resolution become
immediately effective.

WHEREAS, Section 9.03 of the Charter of Cuyahoga County states that the
Cuyahoga County Personnel Review Commission shall administer a clear,
countywide classification and salary administration system for technical, specialist,
administrative and clerical functions with a limited number of broad pay ranges
within each classification; and,

WHEREAS, Section 2.01 of the Cuyahoga County Personnel Policies and
Procedures Manual (Ordinances No. O2011-0015 and 02011-0028) states that the
employment of all classified County employees is subject to the provisions of the
Ohio Revised Code, the Ohio Administrative Code, the Cuyahoga County
Administrative Rules and the Policies and Procedures Manual; and

WHEREAS, the Personnel Review Commission submitted several proposed
changes to the Cuyahoga County Non-bargaining Classification Plan; and

WHEREAS, the Personnel Review Commission considered this matter and has
undergone significant review, evaluation and modification of such submitted changes
to the Cuyahoga County Non-Bargaining Classification Plan; and

WHEREAS, on August 23, 2017, the Personnel Review Commission met and
recommended the classification changes (attached hereto as Exhibits A through R)
and recommends to County Council the formal adoption and implementation of the
attached changes; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby adopts the following
changes to the Cuyahoga County Non-bargaining Classification Plan:
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Modification of the following Classifications: (See Attached Classification

Specifications)

Proposed Revised Classifications:

Exhibit A:

Exhibit B:

Exhibit C:

Exhibit D:

Exhibit E:

Class Title: Classification and Compensation Specialist
Class Number: 1082111

Pay Grade: 13

*Revised specification to better reflect the essential job duties;
changed name from to better reflect essential job functions. Pay
grade increased by one level from PG 12 to PG 13.

Class Title:  Employment & Family Service Supervisor

Class Number: 1014111

Pay Grade: 11

*Revised essential job functions to better reflect current duties;
updated specification to new format to include distinguishing
characteristics, FLSA status and percentages of time for essential
functions.

Class Title:  Employment Testing Specialist

Class Number: 1081111

Pay Grade: 13

* Revised specification to update the information to better reflect
the essential job duties. The pay grade was increased from PG 12
to PG 13.

Class Title:  Neighborhood Center Manager

Class Number: 1014113

Pay Grade: 15

*The essential job functions have been updated to better reflect the
current duties. Updated specification to new format to include
distinguishing characteristics, FLSA status, and percentages of
time for essential functions.

Class Title:  Senior Employment & Family Service Supervisor
Class Number: 1014112

Pay Grade: 13

* Revised essential job functions to better reflect current duties;
updated specification to new format to include distinguishing
characteristics, FLSA status and percentages of time for essential
functions.
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Exhibit F: Class Title: ~ Senior Employment Testing Specialist
Class Number: 1081112
Pay Grade: 14
* Revised the specification to update the information to better
reflect the essential job duties. The pay grade went from a PG 13 to
a PG 14.

Exhibit G: Class Title: ~ Senior Information Systems Administrator
Class Number: 1053134
Pay Grade: 16B
* Revised essential job functions to better reflect current duties;
updated specification to new format to include distinguishing
characteristics, FLSA status and percentages of time for essential
functions.

Proposed New Classifications:

Exhibit H: Class Title: ~ Data Analyst
Class Number: 1053161
Pay Grade: 9B

Exhibit I: Class Title:  Early Child Care Program Specialist
Class Number: 1014301
Pay Grade: 7

Exhibit J: Class Title:  Early Childhood Resource and Training
Coordinator
Class Number: 1056342
Pay Grade: 12

Exhibit K: Class Title:  Early Childhood Mental Health Therapist
Class Number: 1056341
Pay Grade: 9

Exhibit L: Class Title:  Employment Testing Proctor
Class Number: 1052251
Pay Grade: 3

Exhibit M:  Class Title:  ERP Enterprise Asset Management Systems Lead
Class Number: 1083112
Pay Grade: 16B

Exhibit N: Class Title:  ERP Financial Systems Lead

Class Number: 1084112
Pay Grade: 16B
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Exhibit O: Class Title:  ERP HRIS Systems Lead
Class Number: 1085112
Pay Grade: 16B

Exhibit P: Class Title:  ERP Procurement Systems Lead
Class Number: 1086112
Pay Grade: 16B

Exhibit Q: Class Title: ~ Family and Children First Council Service
Coordinator
Class Number: 1056321
Pay Grade: 13

Exhibit R: Class Title: ~ Senior Emergency Management Specialist
Class Number: 1062422
Pay Grade: 10

SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
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County Executive Date

Clerk of Council Date

First Reading/Referred to Committee: September 12, 2017
Committee(s) Assigned: Human Resources, Appointments & Equity

Journal

, 20
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: Classification and Compensation Specialist Class Number: 1082111
FLSA: Exempt Pay Grade: 13
Departments: | Personnel Review Commission

Classification Function

The purpose of this classification is to support the Personnel Review Commission (PRC) in fulfilling its charter
responsibilities of administering the County-wide classification and compensation systems as well as
performing consultant duties for various regionalized projects.

Distinguishing Characteristics

This is a professional level classification with responsibility- for developmg and maintaining classification
specifications for all classified positions at the County. The-incumbent-is expected to use judgement and
ensure that work activities are performed in a timely manner and accordmg to policies, procedures and
related regulations. s

Essential Job Functions

The followmg duties are normal for this classn‘lcatlon These are not to be construed as exclusive or

: : 60% +/- 10%
» Develops and edits classification spec:lflcatlons for al! classified pos;tlons at the County as well as
consulting projects with PRC clients; analyzes job dutigs based on CPQ's, outside research, job
descrlptlons jOb shadowmg and jOb anaIyS|s meetmgs wnth subject-matter experts (SMEs) Ieads job

mamtamlng jOb families; ass:sts in preparmg supportlng documentatlon for Council and the PRC;
maintains records related to malntenance of the Class Plan; works with IT to ensure changes to the
Class Plan are reflected accurately on the PRC web site; creates documents to track Class Plan
maintenance; serves as the point of contact for incumbents, managers, and directors for classification
projects; may recommend the creaflon of new classifications based on analysis of CPQ's; identifies
major work behaviors and. underlymg knowledge, skills, and abilities (KSAs); meets with department
management to review reorganlzatlon plans; drafts language that complies with FLSA, ADA and related
professional and legal standard; reviews and analyzes job evaluations for specifications in County

Plan; prepares for routine mamtenance of specifications by gathering and preparing all relevant
information necessary; develops and presents training (inciuding in-person and virtual training) for
managers and directors on class plan maintenance process; recommends specifications for next round
of maintenance; researches for classification incumbents, managers, directors and other points of
contacts by accessing County HRIS; collaborates with HR and IT to collect and verify information;
answers incumbents, supervisor, and management guestions.

25% +/- 10%
+ Recommends process improvements; assists in the development of classification specification process,
documents, and templates; researches best practices; attends professional training conferences and
other professional devetopment meetings; develops practices and procedures that meet professional
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 Classification and Compensation Specialist - 1082111

standards; identifies process improvements and recommends solutions; develops and administers
questionnaires and surveys; analyzes data and creates charts, graphs, and presentations for
management.

15% +/- 10%

» Serves as consultant for PRC regionalization projects for regional partners; drafts specifications:
assists in the development of compensation systems, plans, policies, and practices; assists in
development of process to achieve internal and external equity for regional partners; assists in the
development, dissemination, gathering, and analysis of salary survey data; assists in the development
of point-factor system; assists in determining compensable factors and performing regression analysis;
assists in conducting surveys and researching trends.

Minimum Training and Experience Required to Perform Essential Job Functions

A Master’s degree in Industrial/Organizational Psychology or reiated field; or any equivalent combination of
training and experience.

Valid Ohio driver's license, proof of automobile insurance, and a reliable vehicle.
Additional Requirements

No special professional license or certification is required.

Minimum Physical and Mental Abilities Required to Perfofm Essential Job Functions
Physical Requirements

» Ability to operate a variety of automated office machines including computer and copiér.
Mathematical Ability

» Ability to add, subtract, multiply, and divide; calculate decimals and percentages, and calculate means,
multiple regressions, and similar statistical functions, as well as their correct use and interpretation.

Language Ability & Interpersonal Communication

* Requires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,
conclude and appraise. Requires discretion in determining and referencing such to established criteria to
define consequences and develop alternatives.

« Ability to comprehend and apply a variety of legal guidelines and professional standards relevant to the
field of Industrial/Organizational Psychology, particularly the areas of job analysis and job evaluation.
Requires sufficient understanding to determine best course of action, define consequences of actions,
and assess the quality of alternative procedures.

« Ability to comprehend a variety of informational documents including classification specifications,
Comprehensive Position Questionnaire (CPQ), articles, salary schedules, revision requests, job
descriptions, and compensation policies.

s Ability to comprehend a variety of reference books and manuals including PRC Policies and Procedures
Manual, County HR Policies and Procedures Manual, Ohio Revised Code, EEQC guidelines, FLSA, and
ADA Standards.

Last Revised September 2014
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~ Classification and Compensation Specialist o 1082111

» Ability to prepare classification specifications, trainings, salary schedules, correspondence, classification
comparisons, tracking sheets, compensation plans, practice/procedure manuais, and other job-related
documents using prescribed format and conforming to all rules of punctuation, grammar, diction, and
style.

» Ability to follow necessary procedures to ensure the fairness, confidentiality, security, and trade secret of
all job analysis and job evaluation procedures, documents, and materials.

» Ability to use and interpret legal, human resources, and professional terminology and language relevant
to Industrial/Organizational Psychology, particularly the areas of job analysis and job evaluation.

+ Ability to communicate with department directors, managers, supervisors, subject matter experts, all
levels of HR personnel, external clients, consultant, and other County employees.

Environmental Adaptability

¢«  Work is typically performed in an office environment, and incumbent will occasionally need to travel to
other County offices and worksites.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the County will provide
reasonable accommodations fo individuals with disabilities and encourages both prospective employees and incumbents to discuss
potential accormmodations with the employer.

. Last Revised September 2014
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e EXHIBIT. B

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Employment & Family Service Supervisor Class Number: 1014111
FLSA: Exempt Pay Grade: 11
Dept: Health and Human Services

Classification Function
The purpose of this classification is to supervise Employment and Family Service Specialists or other
assigned staff who determine eligibility for social and public assistance benefits and programs.

Distinguishing Characteristics
This is a supervisory-level classification that is responsible for the supervision of Empioyment and
Family Service (EFS) Specialists or other assigned staff as well as completing responsibilities related
to determtnlng ellglblllty for social and public assistance ben nd programs. The employee
exercises discretion in applying policies and procedures t.,_ _esolve _sues and to ensure that assigned
activities are completed in a timely and efficient manner,. e

Essential Job Functions

The following duties are normal for this classification. These are not__ to be construed as
exclusive or all-inclusive. Other dutigs may be required ar

' 40% +/- 10%
+ Performs eligibility determination rela ted responslbllltles versees completion of employment
assessments, determining and re-determining eligibility for financial and medical assistance,
food stamps emergency. services, childcare, adopi’ n, foster: care, and other services in

-'cases to ensure payment accuracy and
: Chlld support serwces drug and alcohol

logs de mlnatlons completed by EFS Speciahsts in various data collection and information
systems; provides assistance with- preparatlon of appeal summaries; investigates alleged fraud
~ connected: to publlc assistance beneflts

; 30% +/- 10%

e Supervises EFS Speczalists or. other assigned staff who determine eligibility for social and
public assistance benefits and programs; directs staff to ensure work completion and
maintenance of standards; assigns, and reviews work; provides training and instructions;
evaluates employee perfor ance; responds to employee questions, concerns, and probilems;
approves employee timesheets and leave requests; develops unit work plans and work
performance standards; recommends personnel actions including selection, promotion,
transfer, discipline, or discharge.

20% +/- 10%

» Organizes, coordinates, monitors, and evaluates unit operations and procedures: establishes
and implements unit goals; monitors and evaiuates performance of unit activities and service
delivery; creates weekly and monthly reports regarding unit performance; identifies
performance issues and makes recommendations to increase effectiveness and quality of unit
work performance; communicates guidelines, policies, and procedures to employees.

Proposed DATE:
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Employment & Family Service Supervisor

10% +/- 5%
¢ Performs related administrative responsibilities; prepares and maintains various reports,
records, and other documents; responds to emails and phone calls; attends various trainings
and meetings; prepares and delivers presentations regarding social programs to staff and
community groups; responds to clients’ complaints' and questions; completes special projects
as assigned.
Minimum Training and Experience Required to Perform Essential Job Functions

¢ Bachelor's degree in social work, business administration, or a related field, and one (1) year of
eligibility determination experience; or any equivalent combination of training and experience.

Additional Requirements for all levels

No special license or éenification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions
. Physical Requirements

= Ability to operate a variety of automated office machines including a personal computer and
copier.

Supervisory Responsibilities

» Ability to assign, review, plan and coordinate the work of other employees and to maintain
standards.

» Ability to provide instruction to other employees.

» Ability to solve and act on employee problems.

» Ability to recommend the transfer, selection, evaluating, or promotion of employees.
¢ Ability to recommend the discipline or discharge of employees.

Mathematical Ability

« Ability to add, subtract, multiply, divide, calculate decimals and percentages, and perform routine
statistics.

Language Ability & Interpersonal Communication

* Requires the ability to perform mid-level data analysis including the ability to audit, deduce,
assess, conclude and appraise. Requires discretion in determining and referencing such to
established criteria to define consequences and develop alternatives.

e Abiiity to comprehend a variety of informational documents including routine reports, quality
reports, contracts, proposals, hearing appeals, time sheets, comespondence, caseload summaries,
data management system reports, and other reports and records.

e Ability to comprehend a variety of reference books and manuals including Personnel Policies and
Procedures Manual, Ohio Revised Code, Ohio Administrative Code, agency policies and
procedures manual, union contracts, and state and federal regulations.
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Employment & Family Service Supervisor

» Ability to prepare routine reports, quality reports, corrective action pians, performance appraisals,
memos, correspondence, and other job related documents using prescribed format and
conforming to all rules of punctuation, grammar, diction and style.

* Ability to supervise and counsel employees, to convince and influence others, to record and deliver
information, to explain procedures, and to follow instructions. '

* Ability to use and interpret basic legal and medical insurance terminology and language.

. Ability to communicate effectively with managers, co-workers, subordinates, customers, external
agencies and businesses, medical institutions, educational institutions, employers, protective
services, local law enforcement, union representatives, service providers, other County
employees, and the general public.

Environmental Adaptability

»  Work is typically performed in an office environment and occasional site visits.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: Employment Testing Specialist Class Number: 1081111

FLSA: Exempt ‘ Pay Grade: 13

Departments: | Personnel Review Commission

Classification Function

The purpose of this classification is to develop valid and reliable testing solutions for employment positions
throughout the County.

Distinguishing Characteristics

This is a professional level classification that is responsible for:developing valid and reliable section tests
for employment positions. This position works under dlre, ‘_FO ‘of a manger and lead worker. The
incumbent ensures that activities are performed in a tlmely manner and accordlng to policies, procedures,
and related regulations. e s

Essential Job Functions

or all-inclusive. Cther duties may be requured and asslgned : 7

’ T 40% +/- 10%
¢ Develops employment tests for posmons requtring testlng identifies major content areas for testing;
develops test plans according to job analysis results;: mvestlgates alternative selection procedures and
previously-used testing methods, constructs- valid and: reliable test content according to legat guidelines
and professional standards; links test content. to the ‘conte it of the job; maintains confidentiality,
security, and trade secret of all testmg documents and materials:

S 20% +/- 10%

e Conducts job analys;s for posﬂions requmng tes{mg reviews all available job analysis material,
conducts |'nt;i|vrdual and/or group:interviews/ob: ervatrons with subject matter experts, develops and
adm|n|sters_‘;questlonnalres and surveys; identifies ‘major work behaviors and underlying knowledge,
skills, and abilities (KSAs); Imks KSAs to major work behaviors; synthesizes data and develops position
descriptions. : :

15% +/- 10%
» Establishes qualified pool of candldates for testing; reviews classification specifications to determine
minimum requirements; ldenttfles relevant/equivalent qualifications; reviews applications against
evaluation criteria; evaluates requests for reconsideration; documents evaluation decisions.

10% +/- 5%
¢ Performs scoring, statistical analysis, and reporting of test results; develops scoring protocols and
methodologies; conducts cut score studies; performs statistical analysis at the test and item level,
creates eligibility lists and other reporting documents; interprets statistical output to identify appropriate
revisions; documents validity evidence in support of the test.

10% +/- 5%

s Coordinates test administrations; schedules test administrations; assesses and coordinates requests
for reasonable accommodation and/or test rescheduling; develops and uses standard administration
manuals;, monitors administrations; serves on interview panels; troubleshoots problems; coordinates
administrative staff.
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Employment Testing Specialist o O8I

5% +/- 2%
¢ Recommends revisions to testing practices and procedures; ensures practices/procedures meet legat
guidelines and professional standards: identifies problems and inefficiencies; assists in developing and
implementing solutions.

Minimum Training and Experience Required to Perform Essential Job Functions

e A Master's degree in Industrial/Organizational Psychology; or any equivalent combination of training
and experience. :

» Valid Ohio driver’s license, proof of automobile insurance, and a reliable vehicle.
Additional Requirements

No special professional license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions
Physical Requirements

* Ability to operate a variety of automated office machines, including personal computer, video camera,
audio recorder, telephone, calculator, overhead projector, photocopier, optical mark recognition scoring
machine, etc.

Mathematical Ability

* Ability to add, subtract, multiply, and divide, calculate decimals and percentages, and calculate routine
and advanced statistics including means, standard deviations, correlations, reliability coefficients, item-
level probabilities, point-biserial correlations, and similar statistical functions, as well as their correct use
and interpretation. :

Language Ability & Interpersonal Communication

s Requires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,
conclude, and appraise. Requires discretion in determining and referencing such to established criteria
to define consequences and develop alternatives.

o Ability to comprehend and apply a variety of legal guidelines, reference books, manuals and
professional standards relevant to the field of Industrial/Organizational Psychology, particularly the
areas of job analysis and job evaluation including Cuyahoga County Charter, Cuyahoga County Code,
Ohio Revised Code, PRC Administrative Rules, EEOC Uniform Guidelines on Employee Selection
Procedures, Title VII of the Civil Rights Act of 1964, Principles for the Validation and Use of Personnel
Selection Procedures, and Standards for Educational and Psychological Testing. Requires sufficient
understanding to determine best course of action, define consequences of actions, and assess the
quality of alternative procedures.

» Ability to comprehend a variety of informational documents including requests for reconsideration,
employment applications, position descriptions, requests for test rescheduling, correspondence, and
other reports and records.
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Empiloyment Tésting Specialist ) TUUes111r

» Ability to prepare test documents, position descriptions, scoring reports and analyses, validation
reports, test administration manuals, practice/procedure manuals and revisions, correspondence, and
other job-related documents using prescribed format and conforming to all rules of punctuation,
grammar, diction, and style.

* Ability to write test content that is clear, understandable, internaily consistent, and relevant.

» Ability to follow necessary procedures to ensure the fairness, confidentiality, security, and trade secret
of all testing procedures, administrations, documents, and materials.

e Ability to use and interpret legal and professional terminology and language relevant to
Industrial/Organizational Psychology, particularly the area of test development and validation.

+ Ability to communicate effectively with supervisor, co-workers, subject matter experts, department
directors, hiring managers, other County employees, and the general public.

Environmental Adaptability

o  Work is typically performed in an office environment, and Incumbent will occasionally need to travel to
other County offices and worksites.

Cuyahoga County is an Equal Opporunily Employer. In compliance with the Americans with Disabilities Act, the County will
provide reasonable accormmodations to individuals with disabilities and encourages both prospective employees and incumbents to
discuss potential accommodations with the employer.
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. EXHIBIT D

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Neighborhood Center Manager Class Number: 1014113
FLSA: Exempt Pay Grade: 15
Dept: Health and Human Services

Classification Function
The purpose of this classification is to manage the daily operatlons and staff of a full service
neighborhood family service center that administers social and financial assistance programs.

Distinguishing Characteristics

This is a managerial-level classification that works under the dir
Administrator and is responsible for leading staff and managing {h
neighborhood family service center that administers social and financial assistance programs. The
incumbent engages lower level staff in creating a learning ent and ensures that services are
accessible to customers. The employee ensures activities are performed in a timely manner and
according to policies, procedures, and related regula ns.

tion of the CJFS Deputy
1e daily operations of a full-service

Essential Job Functions

0% +-10%

r 'reates, updates }:and”analyzes reports for system personnel, and process
|mprove ents. :

25% +/- 10%
. Superwses fower level supervisors, ofﬁce managers, and other assigned staff; directs staff to
ensure work completion and maintenance of standards; plans, assigns, and reviews work;
provides training ‘and instructions; evaluates employee performance; responds to employee
guestions, concerns, “and problems approves employee timesheets and leave requests;
engages staff in the de'\}elopment of unit work plans and achieving work performance standards;
recommends personnel - actions including selection, promotion, transfers, discipline, or

discharge.

15% +/- 10%

¢ Organizes, coordinates, monitors, and evaluates unit operations and procedures; establishes
and implements unit goais; monitors and evaluates performance of unit activities and service
delivery, creates weekly and monthly reports regarding unit performance, identifies issues and
problems and engages staff in developing and making recommendations to increase
effectiveness and quality of work performance, operational systems, service delivery, and
internal policies; establishes and communicates guidelines, policies, and procedures to
employees.
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Neighborhood Center Manager

20% +/- 10%

» Performs related administrative responsibilities; prepares and maintains various reports, records,
and other documents; responds to emails and phone calls; attends various trainings,
conferences, and meetings; prepares and reviews documents related to payroll, timesheets, and
requests for leave and overtime; acts as a liaison with various agencies, legisiative
representatives, community advocates, and legal entities; responds to clients’ compiaints and
questions; researches, compiles, and prepares reports, manuals, correspondence, or other
information required by management or governmental agencies; completes special projects as
assigned.

Minimum Training and Experience Required to Perform Essential Job Functions

¢ Master's degree in social work, business administration, or a related field, and five (5) years of
related experience including two (2) years of supervisory experience; or any equivalent
combination of training and experience.

¢ Valid Ohio driver license, proof of automobile insurance, and a reliable vehicle.

Additional Requirements for all levels

No special license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

* Ability to operate a variety of automated office machines including computer and copier.

Supervisory Responsibilities

+ Ability to assign, review, ptan and coordinate the work of other employees and to maintain
standards.

¢ Ability to provide instruction to otﬁer employees.

s Ability to solve and act on employee problems.

+ Ability to recommend the transfer, selection, evaluating, or promotion of employees.
¢ Ability to recommend and act on the discipline or discharge of employees.
Mathematical Ability “

+ Ability to add, subtract, multiply, divide and calculate decimals and percentages and perform
routine statistics.

Language Ability & Interpersonal Communication

* Requires the ability to perform mid to high level data analysis requiring managing of data and
people deciding the time, sequence of operations or events within the context of a process,
system or organization. Involves determining the necessity for revising goals, objectives,
policies, procedures or functions based on the analysis of data/information and includes

" performance reviews pertinent to such objectives, functions and requirements.
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Neighborhood Center Manager__“

e Ability to comprehend a variety of informational documents including routine reports, quality
reports, contracts, proposals, hearing appeals, time sheets, correspondence, caseload
summaries, data management system reports, program reports, and other reports and records.

» Ability to comprehend a variety of reference books and manuals including Personnel Policies
and Procedures Manual, Ohioc Revised Code, Ohio Administrative Code, Prevention Retention
and Contingency Program Manual, agency policies and procedures manual, union contracts,
and state and federal regulations.

+ Ability to prepare routine reports, quality reports, corrective action plans, performance appraisals,
memos, correspondence, travel logs, training materials, departmental needs assessment
reports, and other job related documents using prescribed format and conforming to all rules of
punctuation, grammar, diction and style.

» Ability to manage programs and peopie, to supervise and counsel employees, to convince and
influence others, record and deliver information, to explain procedures, to follow instructions.

» Ability to use and interpret medical insurance and basic legal, terminology and language.
» Ability to communicate effectively with managers, co-workers, employees, customers, external
agencies and businesses, medical institutions, educational institutions, employers, protective

services, local law enforcement, union representatives, service providers, other County
employees, and the general public.

Environmental Adaptability

« Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the
County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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EXHIBIT E
CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Senior Empioyment & Family Service Supervisor Class Number: 1014112

FLSA: Exempt Pay Grade: 13

Dept: Health and Human Services

Classification Function
The purpose of this classification is to supervise lower level supervisors, office managers, and other

assigned staff and assist with the management of the daily operations of a full-service neighborhood
family service center.

Distinguishing Characteristics )

This is a second-line supervisory-level classification that works under the direction of a Neighborhood
Center Manager and assists with the management of the daily operations of a fuli-service
neighborhood family service center that administers social and financial assistance programs. The
employee works within a broad framework of policies, procedures, and regulations. The incumbent
ensures that activities are performed in a timely manner and according to policies, procedures, and
related regulations. This class is distinguished from the Employment and Family Service Supervisor in
that the latter is a first line supervisor and takes direction from this class.

Essential Job Functions

The following duties are normal for this 'cl_assification.'_.: These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

' 40% +/- 10%

e« Supervises lower level superwsors office managers and other aSS|gned staff; directs staff to
ensure work completion and maintenance of standards; plans, assigns, and reviews work;
provides training and instructions; evaluates employee performance; responds to employee
questions, concerns, and problems; approves employee timesheets and leave requests;
develops unit work plans and work performance standards; recommends personnel actions
Encludmg seiectlon promotion, transfers, d;SCiphne or discharge.

- z 30% +/- 10%

e Assists wath the management of the datiy operations of a full service neighborhood family
service center; ensures daily operations, case management and service delivery processes are
in compliance with County, state, and federal government; manages multiple service delivery
programs by implementing ' policies, recommending enhancements, and monitoring
compliance; provides an operational linkage between upper management and direct service
staff, oversees management of front door operations for Jobs and Family Services and co-
located agencies; manages activities related to proper implementation of state and federal
programs,; provides interpretation and clarification of applicable regulations, policies, and
procedures; compiles data and creates, updates, and analyzes reports for system, personnel,
and process improvements.

15% +/- 10%
¢ QOrganizes, coordinates, monitors, and evaluates unit operations and procedures; establishes
and implements unit goals; monitors and evaiuates performance of unit activities and service
delivery; creates weekly and monthly reports regarding unit performance; identifies issues and
problems and makes recommendations to increase effectiveness and quality of work
performance, operational systems, service delivery, and internal policies; establishes and
communicates guidelines, policies, and procedures to employees.
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Senior Employment & Family Service Supervisor

15% +/- 10%

o Performs related administrative responsibilities; prepares and maintains various reports,
records, and other documents; responds to emails and phone calls; attends various trainings
and meetings; prepares and reviews documents related to payroll, timesheets, and requests for
leave and overtime; receives and responds to requests for information from various agencies;
responds to clients’ complaints and questions; researches, compiles, and prepares reports,
manuals, correspondence, or other information required by management or governmental
agencies; completes special projects as assigned.

Minimum Training and Experience Required to Perform Essential Job Functions

e Bachelor's degree in social work, business administration, or related fieid, and five (5) years of
case management, human service program delivery, or related experience including two (2) years
of supervisory experience; or any equivalent combination of training and experience.

Additional Requirements for all levels

No special license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

o Ability to operate a variety of automated office machines including computer and copier.

Supervisory Responsibilities

e Ability to assign, review, plan and coordinate the work of other employees and to maintain
standards.

e Ability to provide instruction to other employees.

e Ability to solve and act on employee problems.

e Ability to recommend the transfer, selection, evaluating, or promotion of employees.
= Ability to recommend and act on the discipline or discharge of empioyees.
Mathematical Ability

= Ability to add, subtract, multiply, divide and calculate decimals and percentages and perform
routine statistics.

Language Ability & Interpersonal Communication

e Requires the ability to perform mid to high level data analysis requiring managing of data and
people deciding the time, sequence of operations or events within the context of a process,
system or organization. involves determining the necessity for revising goals, cbjectives,
policies, procedures or functions based on the analysis of datafinformation and includes
perfarmance reviews pertinent to such objectives, functions and requirements.
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Senior Employment & Family Service Supervisor

e Ability to comprehend a variety of informational documents inciuding routine reports, quaiity
reports, contracts, proposals, hearing appeals, timesheets, correspondence, caseload
summaries, data management system reports, program reports, and other reports and records.

¢ Ability to comprehend a variety of reference books and manuals inciuding Personnel Policies
and Procedures Manual, Ohio Revised Code, Chio Administrative Code, agency policies and
procedures manual, union contracts, and state and federal reguiations.

s Ability to prepare routine reports, quality reports, corrective action plans, performance
appraisals, memos, correspondence, and other job related documents using prescribed format
and conforming to ali rules of punctuation, grammar, diction and style.

s Ability to manage programs and peopie, to supervise and counsel employees, to convince and
influence others, record and deliver information, to explain procedures, and to follow
instructions.

e Ability to use and interpret medical insurance and basic legal terminclogy and language.

¢ Ability to communicate effectively with managers, co-workers, employees, customers, external
agencies and businesses, medical institutions, educational institutions, employers, protective
services, local law enforcement, union representatives, service providers, other County
employees, and the general public.

Environmental Adaptability

« Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the
County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and inctimbents to discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: Senior Employment Testing Specialist Class Number: 1081112
FLSA: Exempt Pay Grade: 14
Departments: | Personnel Review Commission '

Classification Function

The purpose of this classification is to serve as the team lead in the development of valid and reliable
selection tests throughout Cuyahoga County.

Distinguishing Characteristics

This is a professional level classification, working under directio
serves as a lead worker over Employment Testing Specialist 1d is expected to be fully aware of the
operating policies and procedures of the work unit and .to verform the full range of duties assigned.
Positions at this level receive instruction or assistance only as unusual S|tuat|ons arise and are expected to
exercise independent judgment and initiative. -

‘manager. The employee in this class

Essential Job Functions

The following duties are normal for this classuflcatlon. Thesg ':are not to be construed as exclusive
or all-inclusive. Other duties may be requ1red and ass:gned '

30% +/- 10%

e Serves as the Employment Testing Spegcialist- team lead:; Jnltlalfy reviews and approves test plans
submitted by team members; provides quality control of test content; identifies and recommends
targeted training needs of- team members;- drafts ans "ad_mlmsters training material; fills in for the
Manager of Employment Testing in: the Managers absence i

25% +/- 10%
e Develops employment tests for posmons requmng testlng identifies major content areas for testing;

& d testlng methods constructs valld and reliable test content according to legal guidelines
and profe onal standards; links test content to the content of the job; maintains confidentiality,

security, and: trade secret of aH testlng documents and materials.

20% +/- 10%

» Conducts job analysis for positions requiring testing; reviews all available job analysis material;
conducts individual and/for group-interviews/observations with subject matter experts; develops and
administers questionnaires and Surveys identifies major work behaviors and underlying knowledge,
skills, and abilities (KSAs); hnks KSAs to major work behaviors; synthesizes data and develops position
descriptions.

5% +/- 2%
» Serves as a liaison between the Personnel Review Commission and department directors/hiring
managers; meets with directors/hiring managers to determine their testing needs; gives advice on
testing options; provides status updates and test resuits.

5% +/- 2%
» Establishes qualified pool of candidates for testing; reviews classification specifications to determine
minimum requirements; identifies relevant/equivalent qualifications; reviews appiications against
evaluation criteria; evaluates requests for reconsideration; document evaluation decisions.
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Senior Employmeént Testing Specialist 77 T o S 108111

: 5% +/- 2%

» Performs evaluation, scoring, statistical analysis, and reporting of test results; develops scoring
protocols and methodologies; conducts cut score and weighting studies; performs statistical anaiysis at
the test and item level; creates eligibility lists and other reporting documents; interprets statistical output
to identify appropriate revisions; documents and reports validity evidence in support of the test.

5% +/- 2%

e Coordinates test administrations; schedules test administrations; assesses and coordinates requests
for reasonable accommodation and/for test rescheduling; develops and uses standard administration
manuals, monitors administrations; serves on interview panels; troubleshoots problems; coordinates
administrative staff.

5% +I- 2%

» Reviews and revises testing practices and procedures; ensures practices/procedures meet legal
guidelines and professional standards; identifies problems and inefficiences; conducts research:
develops and implements solutions.

Minimum Training and Experience Required to Perform Essential Job Functions

* A Master's degree in Industrial/Organizational Psychology and two (2) years of applied experience in
employment testing and selection, including experience developing and validating employment tests; or
any equivalent combination of training and experience.

+ Valid Ohio driver's license, proof of automobile insurance, and a reliable vehicle.

Additional Requirements

No special professional license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

« Ability to operate a variety of automated office machines, including personal computer, video camera,
audio recorder, telephone, calculator, overhead projector, photocopier, optical mark recognition scoring
machine, efc.

Mathematical Ability

e Ability to add, subtract, multiply, and divide, calculate decimals and percentages, and calculate routine
and advanced statistics including means, standard deviations, correlations, reliability coefficients, item-
level probabilities, point-biserial correlations, and similar statistical functions, as well as their correct use
and interpretation.

Language Ability & Interpersonal Communication

* Requires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,

conclude, and appraise. Requires discretion in determining and referencing such to established criteria
to define consequences and develop altematives.
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>eniorEmployment i esting specialist - I T TRt T

e Ability to comprehend and apply a variety of legal guidelines, reference books, manuals and
professional standards relevant to the field of Industrial/Organizational Psychology, particularly the
areas of job analysis and job evaluation including Cuyahoga County Charter, Cuyahoga County Code,
Ohio Revised Code, PRC Administrative Rules, EEOC Uniform Guidelines on Employee Selection
Procedures, Title VII of the Civil Rights Act of 1964, Principles for the Validation and Use of Personnel
Selection Procedures, and Standards for Educational and Psychological Testing. Requires sufficient
understanding to determine best course of action, define consequences of actions, and assess the
quality of alternative procedures.

» Ability to comprehend a variety of information documents including requests for reconsideration,
employment applications, position descriptions, requests for test rescheduling, correspondence, and
other reports and records.

» Ability to prepare test documents, position descriptions, scoring reports and analyses, validation
reports, test administration manuals, practice/procedure manuals and revisions, correspondence, and
other job-related documents using prescribed format and conforming to all rules of punctuation,
grammar, diction, and style.

» Ability to review, evaluate, and revise work product submitted by team members and make
recommendations to Manager.

* Ability to identify, develop, and implement targeted training needs for team members.
* Ability to write test content that is clear, understandable, internally consistent, and relevant.

+» Ability to follow necessary procedures to ensure the fairness, confidentiality, security, and trade secret
of all testing procedures, documents, and materials.

e Ability to use and interpret legal and professional terminology and language relevant to
Industrial/Organizational Psychology, particularly the area of test development and validation.

» Ability to communicate effectively with supervisor, co-workers, subject matter experts, department
directors, hiring managers, other County employees and the general public.

Environmental Adaptability

»  Work is typically performed in an office environment, and Incumbent will occasionally need to travel to
other County offices and worksites.

Cuyahoga Counly is an Equal Opportunily Employer. In compliance with the Americans with Disabiliies Act, the County will
provide reasonable accommodations to individuals with disabilities and encourages both prospective employees and incumbents fo
discuss potential accommodations with the employer.
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EXHIBIT G

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Senior information Systems Administrator Class Number: 1053134
FLSA: TBD Pay Grade: TBD -
Dept: Information Technology

Classification Function

The purpose of this classification is to plan, direct, and manage the information Technology functions
for a division of a large County department and to supervise lower level supervisors and other assigned
staff.

Distinguishing Characteristics .
This is a management level classification that is responsibie for
IT functions for a division of a large County department an
other assigned staff. The employee works within a broad frame
regulations. The incumbent ensures that activities are. performed in a tlmely manner and accordmg to
policies, procedures, and related regulations. .

I‘a‘nning, directing, and managing the
ervuslng Iower level supervisors and

Essential Job Functions

- 'T‘hese are not to be c_onstrued as

The following duties are normal for: this classificati :
and assigned.

exclusive or all-inclusive. Other dutle, rnay be requires

40% +/- 10%
Ogy (IT) functions including database
:;gement network support network

Plans, directs, and manages Informatlon Technl”'

| S ; plans, directs, and manages the information technoiogy
supporting one: or. more mag_, L. mfo ma_ﬁon s.ystemsl manages appllcatlon portfollos and directs

;-lmplementaftons |dentif1es opportumt:es for streamlmlng business processes,
duplicé on_elimination, and mcreasmg efﬁmenc;es ensures quality delivery of all IT services to
the division: B

20% +/- 10%

» Assists managementWIth development of policies, procedures, goals, and strategic planning for
division; drives strategic planning ‘efforts for the Information Technology team; coordinates with
management to establig ls-and activities and ensure goals are consistent with department
mission; ensure alignment of IT resources with the business needs of the division: sets project
schedules and identifies target dates for project milestones; defines project requirements and
specifications; coordinates IT initiatives from the Cuyahoga County Department of Information
Technology, vendors, and other government agencies.

15% +/- 10%

* Supervises lower level supervisors and other assigned staff; directs staff to ensure work
completion and maintenance of standards; plans, assigns, and reviews work; provides training
and instructions; evaluates employee performance; responds to employee questions, concerns,
and problems; approves employee timesheets and leave requests and completes related
documentation; develops unit work plans and work performance standards: recommends
personnel actions including selection, promotion, transfers, discipline, or discharge.
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15% +/- 10%
Evaluates and administers IT related contracts and expenditures; prepares and submits budget
recommendations for the division; participates in the administration of the IT budget and monitors
budgetary expenditures; provides justification for hardware, software, and other |T expenditures:
proposes, evaluates, and approves procurement of {T assets; maintains inventory control of IT
assets; ensures cost effective investment in information technology systems; evaluates
contractor performance.

10% +/- 5%
Performs related administrative responsibilities; prepares and maintains various reports, records,
and other documents; responds to email and phone calls; attends various trainings, workshops,
and meetings; keeps up-to-date regarding professional knowledge, new business trends, and
changes in applicable laws; provides service at various County locations; serves as IT point of
contact for vendors, suppliers, and business partners; serves as technical point of contact with
vendors and other government agencies. :

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in computer science, information systems, or related field with five (5) years
of computer information systems, network administration, information technology management,
or related experience, including three (3) years of related supervisory experience; or any
equivalent combination of training and experience.

Valid Ohio driver license, proof of automobile insurance, and a reliable vehicle.

Additional Requirements for all levels

No special license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

Ability to operate a variety of automated office machines and computer technology inciuding
computers, printers, servers, and network infrastructure.

Supervisory Responsibilities

Ability to assign, review, plan and coordinate the work of other employees and to maintain
standards.

Ability to provide instruction to other employees.
Ability to solve and act on employee problems.
Ability to recommend the transfer, selection, evaluating, or promotion of employees.

Ability to recommend the discipline or discharge of employees.

Mathematical Ability

Ability to add, subtract, multiply, divide, calculate decimals and percentages, and perform routine
statistics.
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~ Senior Information Sy's't'ems Administrator

Language Ability & Interpersonal Communication

* Requires the ability to perform mid to high level data analysis requiring managing of data and
people deciding the time, sequence of operations or events within the context of a process,
system or organization. Involves determining the necessity for revising goals, objectives,
policies, procedures or functions based on the analysis of data/information and includes
performance reviews pertinent to such objectives, functions, and requirements.

¢ Ability to comprehend a variety of informational documents including budget and financial
reports, program performance reports, hardware, software, and system specifications, work
order requests, help desk tickets, status reports, requisitions, quotes, requests for proposals,
proposals, system specifications, timesheets, invoices, and other reports and records.

» Ability to comprehend a variety of reference books and manuals including computer software
- and hardware manuals, network documentation, technical publications, whitepapers, Ohio
Revised Code, and Personnel Policies and Procedures Manuat.

* Ability to prepare specifications, status reports, project plans, performance evaluations,
disciplinary reports, procedural manuals, department reports, correspondence, and other job
related documents using prescribed format and conforming to all rules of punctuation, grammar,
diction and style.

e Ability to advise directors and administrators, to supervise and discipline, to convince and
influence others, to record and deliver information, to explain procedures, and to follow
instructions.

* Ability to use and interpret information technology terminology and language.

e Ability to communicate effectively with management, co-workers, consultants, vendors, State
agencies, and other County employees.

Environmental Adaptability

» Work is typically performed in an office environment.

Cuyahoga Counly is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the
County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents fo discuss potential accommodations with the employer.
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EXHIBITH

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Data Analyst Class Number: 1053161
FLSA: Non-Exempt Pay Grade: 9B
Dept: Information Technology

Classification Function
The purpose of this classification is to collect, process, and perform statistical analysis of data and
produce related reports, charts, dashboards, and visualizations.

Distinguishing Characteristics

This is an entry-level classification that is responsible for analyzin “‘system data to assist business
leaders in making informed decisions. The work requires knowledge of various business functions
and the underlying data structures supporting those functions mployees in this class work under
general supervision but are expected to work with a degree f independence and ensure that activities
are performed in a timely manner and according to poI|C|es procedures and related regulations.

Essential Job Functions

The following duties are normal for this class'ilé"catlon These are not fo be construed as
exclusive or all-inclusive. Other dutles may be requlred and assigned. :

SRS s 30% +/- 10%

 Utilizes business intelligence software to deveIOp reports, charts dashboards, and visualizations

' to support business decisions; prepares data reports and - visualizations for management;
preparestechnical documentatlon |nclud|ng rnstructlon and procedure manuals.

o B . 30% +/- 10%

* Assists with the deS|gn of relational databases and data systems monitors and reviews data
quality; solves data mtegrlty problems and data- related issues; mines data from multiple data
sources; cleans:and reformats data; manipulates analyzes and interprets data using standard
statlstlcal tools and. technlques pinpomts trends correlations, or patterns in complex data sets.

Nt 15% +/- 10%
o  Works Wlth - Information Technology (IT), management, and/or analytics teams to support
orgamzahonal goals and |dent|fy opportunities for process improvement.

10% +/- 5%
o Works with IT, management and thlrd -party providers to define requirements for centralized data
stores, data mapping, reportmg_, ‘data warehouse, database design, and data systems design.

15% +/- 5%
+ Performs related administrative responsibilities; prepares and maintains various related reports,
records, and other documents; responds to emails and phone calls; attends various trainings
and meetings; conducts training for County employees on analytics related to software systems.

Minimum Training and Experience Required to Perform Essential Job Functions
Bachelor's Degree in statistics, mathematics, computer science, business administration, or related

field and one (1) year of data analytics experience; or any equivalent combination of training and
experience.
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Data Analyst

Additional Requirements for all levels

No special license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions -
Physical Requirements

s Ability to operate a variety of automated office machines including computer and copier.
Mathematical Ability

« Ability to add, subtract, multiply, divide, calculate decimals and percentages, and perform routine
and advanced statistics.

Language Ability & Interpersonal Communication
¢ Requires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,
conclude and appraise. Requires discretion in determining and referencing such to established

criteria to define consequences and develop alternatives.

o Ability to utilize a variety of analytical tools, business intelligence tools, and database management
systems.

* Ability to comprehend a variety of informational documents including data reports, analytic reports,
technical literature, correspondence, and other reports and records.

» Ability to comprehend a variety of reference books and manuals including Personnel Policies and
Procedures Manual and technical instruction manuals.

s Ability to prepare status reports, data reports, user instruction and procedure manuals,
correspondence, and other job related documents using prescribed format and conforming to all
rules of punctuation, grammar, diction, and style.

+ Ability to convince and influence others, to record and deliver information, to explain procedures, to
follow instructions.

* Ability to communicate with management, co-workers, and other County employees.
Environmental Adaptability

o Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the
County will provide reasonable accommodations fo qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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EXHIBIT I

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Early Child Care Program Specialist Class Number: 1014301
FLSA: Non-Exempt Pay Grade: 7
Dept: Health and Human Services

Classification Function
The purpose of this classification is to provide support to ensure the success of an early care and
education program for children and te ensure vendor compliance with contract provisions.

Distinguishing Characteristics N

This is an entry level classification with responsibility for providing assistance with the initiatives of an
early care and education program for children and ensuring vendor compliance with contract
provisions. This classification works under a framework of defined procedures and regulations. The
incumbent ensures that activities are performed in a timeiy manner;and according to policies,
procedures, and related regulations. :

Essential Job Functions

The following duties are normal for this clasgl"f'catlon These are not to be construed as
exclusive or all-inclusive. Other dut:es may be requtred and assigned.

: 55% +/- 10%

» Conducts review of vendor invoices and mamtalns vendor contract documentation; reviews
Unwersal Pre Kmdergarten Program (UPK) b|l|lng invoices;: ‘compares invoices to contract
invoices; complles and mputs documents for contracts and ‘contract amendments into
electronic agenda management system and database for approval, conducts site visits for UPK
vendors to ensure compliance with contracts; assists with creating and updating of UPK
Monitering Summary: assists with review and' evaluatlon of proposals obtained through the
Request for Proposa! (RFP) process

' 20% +/- 10%

. Determmes initial and on- gomg famlly ehglblllty for UPK Parent Scholarships; examines annual
family income to determine level of assistance to be provided; examines documents to verify
correct residence; examines records to ensure continuing compliance with attendance
requirements.

25% +/- 10%

« Performs related admlnlstratlve duties; prepares various related reports, records, and other
documents; responds to ‘emails and phone calls; attends various meetings, seminars,
conferences, and trainings; serves as department representative on committees; assists with
review and update of program documents and guidelines; assists with researching best
practices and developing new policies and procedures to improve processes.

Minimum Training and Experience Required to Perform Essential Job Functions

« Bachelor's degree in social work, public administration, early childhood education or related field
with two (2) years of human services or early child care experience; or any equivalent combination
of training and experience.

« Valid Ohio driver license, proof of automobile insurance, and a reliable vehicle.
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Early Child Care Program Specialist

Additional Requirements for all levels

No special license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

» Ability to operate a variety of automated office machines including computer and copier.

Mathematical Ability

» Ability to add, subtract, multiply, divide and calculate decimals and percentages.

Language Ability & Interpersonal Communication

s Requires the ability to perform basic level of data analysis including the ability to review, classify, .
categorize, prioritize and/or reference data, statutes and/or guidelines and/or group, rank,

investigate and problem solve. Requires discretion in determining and referencing such to
established standards to recognize interactive effects and relationships.

« Ability to comprehend a variety of informational documents including billing invoices, contracts,
contract amendments, income and residence verification documents, insurance documentation,
correspondence, and other reports and records.

e Ability to comprehend a variety of reference books and manuals including Personnel Policies and
Procedures Manual, Agency’s Policies and Procedures, Ohio Revised Code, UPK Program and
Implementation Handbook, and Federal Poverty Guidelines.

e Ability to prepare monthly reports, annual reports, contracts, contract amendments,
correspondence, and other job related documents using prescribed format and conforming to all
rules of punctuation, grammar, diction and style.

s Ability to convince and influence others, to record and deliver information, to explain procedures, to
follow instructions.

« Ability to communicate with supervisors, co-workers, outside agencies, vendors, other County
employees and the general public.

Environmental Adaptability

» Work is typically performed in an office environment and occasional site visits.

Cuyahoga County is an Equal Opportunity Employer.  In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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I EXHIBIT ]

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | =¥ Childhood Resource and Training Class Number: | 1056342
Coordinator

FLSA: Exempt Pay Grade: 12

Dept: Children and Family Services

Classification Function ‘
The purpose of this classification is to serve as a resource to child welfare staff, biological families, and
foster parents in child welfare cases involving a child between the ages of 0-6.

Distinguishing Characteristics
This is a supervisory-level classification that is responsible fc ervmg as a resource to child welfare
staff, biological families, kinship caregivers, and foster parents in child‘welfare cases and ensuring
consideration of the child’s specific developmental and emotional needs durlng placement, visitation,
and service delivery. The employee exercises dlscretlon in applying policies and procedures to resolve
issues and to ensure that assigned activities are completed in a timely and efflClent manner.

Essential Job Functions

The following duties are normal for this classﬂ’icat:on These are not to be construed as exclusive
or all-inclusive. Other dutles may be requued and asslgned
R . 45% +/- 10%
* Collaborates with Age': 'y staf'f famlly, substltute careglvers chlldcare providers, school staff, and
other collateral service providers as necessary; ‘consults with staff, caregivers, and other providers
for case conceptualization::and {0 ‘identify treatment needs and resources for young children:
collaboratesgtwith the. ECMH{S "'thoordlnator chlld -serving system partners and other staff to

DeCISIOl'I Maklng meetmgs for chlldren on caseload prospective clients, and as requested by other
DCFS staff.

' - 25% +/- 10%

« Provides tralnlngs for staff, careglvers and other providers on attachment, trauma, and the
specialized and developmental needs of young children and families involved with the ch|ld welfare
system; identifies areas of need and develops new trainings to promote awareness and change in
practice and policy that refiects research and best practice for young children; maintains knowledge
of current research, best practices, and available community resources and services.

10% +/- 5%

o Supervises Early Child and Mental Health (ECMH) Therapists, directs staff to ensure work completion
and maintenance of standards; plans, assigns, and reviews work; provides training and instructions;
evaluates employee performance; conducts and facilitates staff meetings; responds to employee
questions, concerns, and problems; approves employee timesheets and leave requests and
completes related documentation; develops unit work plans and work performance standards;
recommends personnel actions including selection, promotion, transfers, discipline, or discharge.
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' Early Child Resource and Tralnlng Coordinator

20% +/- 10%
Performs related administrative responsibilities; prepares various reports, records and other
documents; responds to emails and phone calls; attends various trainings and meetings; prepares
reports tracking number of clients serviced, referrals, service effectiveness and outcomes; completes
monthly expense reports; provides expert witness testimony in court when requested; provides in-
home counseling services to children and their caregivers on an as-needed basis.

Minimum Training and Experience Required to Perform Essential Job Functions

Master's degree in social work, psychology, child weifare or related field with three (3) years of
experience in child clinical counseling, child welfare, or related field; or any equivalent combination
of training and experience.

Must hold License of Social Worker (LSW), License of Independent Social Worker (LISW), License
of Professional Counselor (LPC), or License of Professional Clinical Counselor (LPCC) in the State
of Ohio

Valid Ohio driver license, proof of automobile insurance, and a reliable vehicle.

Additional Requirements for all levels

Must obtain and maintain Ohio Early Childhood Mental Health Professional Credential within six (6)
months of hire date.

Must obtain ABC Parent Coach Certification at first opportunity training is offered after date of hire
and maintain certification.

Must become an Ohio Child Welfare Training Program trainer at first opportunity after date of hire.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

Ability to operate a variety of automated office machines including computer and copier.

Supervisory Responsibilities

Ability to assign, review, plan, and coordinate the work of other employees and to maintain standards.
Ability to provide instruction to other employees.

Ability to solve and act on employee problems.

Ability to recommend the transfer, selection, evaluating, or promotion of employees.

Ability to recommend the discipline or discharge of other employees.
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Early Child Resource and Train-i-ﬁn__:i“(_:_{;ordinat-c')-;

Mathematical Ability

» Ability to add, subtract, multiply, divide, calculate decimals and percentages, and perform routine
statistics.

Language Ability & Interpersonal Communication

¢ Requires the ability to perform mid-level data analysis including the ability to audit, deduce,
assess, conclude and appraise. Requires discretion in determining and referencing such to
established criteria fo define consequences and develop alternatives.

* Ability to comprehend a variety of informational documents including reports, assessment scores,
referral forms, and other reports and records.

« Ability to comprehend a variety of reference books and manuals including ABC clinical/service
implementation guidelines and standards, Personnel Policies and Procedures Manual, DCFS Policy
and Procedures, Ohio Administrative Code, Ohio Revised Code, and Ohio Counselor, Social Worker
and Marriage and Family Therapist (CSWMFT) Board regulations.

o Ability to prepare statistical reports, graphs, basic spreadsheets, lists, expense reports,
correspondence, purchase orders, performance evaluations, training materials, and other job related

documents using prescribed format and conforming to all rules of punctuation, grammar, diction and
style.

s Ability to supervise and counsel employees, ability to counsel clients, convince and influence others,
to record and deliver information, to explain procedures, and to follow instructions.

o Ability to use and interpret counseling and basic legal terminology and language.

* Ability to communicate with supervisors, subordinates, coworkers, child clients, caregivers, parents,
stakeholders, community service providers, and other County employees.

Environmental Adaptability
» Work is typically performed in an office environment and in client's homes,

* Work may involve exposure to smoke, animals, violence.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabifities Act, the
County will provide reascnable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer,

Page 40 of 99 Proposed DATE:



CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Early Childhood Mental Health Therapist Class Number: 1056341
FLSA: Exempt Pay Grade: 9
Dept: Children and Family Services

Ciassification Function
The purpose of this classification is to provide a full range of Early Childhood Mental Health Services to
children (age 0-8) at risk for social, emotional, or behavioral difficulties and their caregivers in the child’s
home.

Distinguishing Characteristics
This is a journey-level classification that is responsible for’ prowdlng: ‘"":_f_ull range of direct services to
children and their families including assessment, treatm_ent planning, individual child therapy, parent
coaching and feedback, ongoing case management; crisis intervention, consultation, and advocacy.
The employee works within a framework of policies rocedures, and regulattons and ensures that
activities are performed in a timely and efficient manner

Essential Job Functions

The following duties are normal for this cIassnﬁcatmn These are not to be construed as exclusive
or all-inclusive. Other dutles may be required and ; as 'gned
| . o A% 1 10%
s |mplements psychosoclal lnterventlons mcIudlng:the Attachment and Bio-behavioral Catch-Up (ABC)
Intervention with childreri between the ages of 0-8 and therr current careglvers via in-home cou nseling

for upcoming SeSSlOt’tS prepares suppltes and materlals needed for session activities; links families
with addltlonal resources and referrals as needed attends juvenile court hearings for chlldren on

obtains wdeo clips to show careglvers m sessions and creates video montages using video ed|t|ng
software to prowde to careglvers at program completion.

15% +/- 10%

e Tracks data and prepares reports on activities and outcomes; completes, prints, and files progress
notes, provides weekly, monthly and quarterly reports on active clients, referrals, and closed or
incomplete cases; upload pre- and post-play assessments for review and coding; records screening
and assessment scores online; tracks data in spreadsheets.
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10% +/- 5%

Collaborates with Agency staff, family, substitute caregivers, childcare providers, school staff, and
other collateral service providers as necessary, communicates and coordinates with DCFS staff and
biological parents to obtain consent forms for children’s participation in the ABC program; tracks and
shares progress in ABC services and overall case plan goals with DCFS staff regarding needs and
concerns of children (0 to 6 years) involved with the agency; communicates with the ECMH System
Coordinator to ensure appropriate services are secured for children and their families; attends Team
Decision Making meetings for children on caseload, prospective clients, and as requested by other
DCFS staff.

5% +/- 2%
Completes duties related to process improvement and supervision; attends supervision sessions with
supervisor; codes five minute clips of individual sessions to prepare for coding supervision; attends
clinical supervision and a coding supervision via a web based program to complete ABC Infant and
Toddler certification; uploads session videos to web based file to prepare for clinical supervision.

25% +/- 10%
Performs related administrative responsibilities; prepares various reports, records and other
documents; responds to emails and phone calls; attends various trainings and meetings; initiates
contact after referrals, confirms appointments, and reschedules appointments as needed; completes
monthly expense reports; travels to sessions and meetings.

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in social work, psychology, child welfare or related field with three (3) years of
experience in child clinical counseling, child welfare, or related field; or any equivalent combination
of training and experience.

Must hoid License of Social Worker (LSW), License of Independent Social Worker (LISW), License
of Professional Counselor (LPC), or License of Professional Clinical Counselor {LPCC) in the State
of Ohio

Vaiid Ohio driver license, proof of automobile insurance, and a reliable vehicle.

Additional Requirements for all levels

Must obtain and maintain Ohio Early Childhood Mental Health Professional Credential within six (6)
months of hire date.

Must obtain ABC Parent Coach Certification at first opportunity training is offered after date of hire
and maintain certification.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

Ability to operate a variety of automated office machines including computer, video camera, and copier.
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Early Childhood Mental Health Therapist

Mathematical Ability

» Ability to add, subtract, multiply, divide, calculate decimals and percentages, and perform routine
statistics.

Language Ability & Interpersonal Communication
* Requires the ability fo perform mid-level data analysis including the ability to audit, deduce,
assess, conclude and appraise. Requires discretion in determining and referencing such to

established criteria to define consequences and develop alternatives.

» Ability to comprehend .a variety of informational documents including reports, assessment scores,
referral forms, and other reports and records.

» Ability to comprehend a variety of reference books and manuals including ABC clinicai/service
implementation guidelines and standards, Personnel Policies and Procedures Manual, DCFS Policy
and Procedures, Ohio Administrative Code, Ohio Revised Code, and Chio Counselor, Social Worker
and Marriage and Family Therapist (CSWMFT) Board regulations.

s Ability to prepare statistical reports, graphs, basic spreadsheets, lists, expense reports,
correspondence, and other job related documents using prescrlbed format and conforming to all rules
of punctuation, grammar, diction, and style.

» Ability to counsel clients, convince and influence others, to record and deliver information, to explain
procedures, and to follow instructions.

+ Ability to use and interpret counseling and basic legal terminology and language.

* Ability to communicate with supervisors, coworkers, child clients, caregivers, parents, community
service providers, and other County employees.

Environmental Adaptability
« Work is typically performed in an office environment and in client’s homes.

» Work may involve exposure to smoke, animals, and violence.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act the
County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents fo discuss potential accommodations with the employer.
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EXHIBITL

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Ctass Title: | Employment Testing Proctor Class Number: HHHAEHEH
FLSA. Non-Exempt Pay Grade: 3A
Dept: " | Personnel Review Commission

Classification Function
The purpose of this classification is to provide administrative and clerical support for the Personnel
Review Commission’'s employment testing functions.

Distinguishing Characteristics
This is an entry level classification. The incumbent works under general supervision while assisting

with test administration(s) and related clerical functions for the:Personnel Review Commission (PRC).
This class works within a well-defined framework of establishi regulatlons policies, and procedures
and is expected to use judgment in performing work. AT

Essential Job Functions

The following duties are normal for this clﬁs ification. These are’ not to be construed as
exclusive or all-inclusive. Other duties may be requ1red and assngned

‘ 60% +/- 10%
¢ Conducts test administration; checks candldates identlflcatlon before test; distributes and
coI!ects test materlais prowdes mstructlon and explanatlon regard:ng exam process; answers
environment; addresses scenarios where cheatmg is observed or alleged; controls admission
to and from the testing 1 room; maintains confldentlallty and secunty of all testing materials, test
logs, and other test: documents o

40% +/ 10%
* Performs related. admlnlstratlve ?duties prints testlng materials and compiles test packets;
e materials for record retention; files test packets and disposes of unused and
ded test packets’ in-accordance with PRC record retention schedule.

Minimum 'I':ré"ihing and Expeffence Rédulred to Perform Essential Job Functions

¢ High school d|ploma or equwaient and one year of clerical experience including at least six months
of customer servrce experlence, or any equivalent combination of training and experience.

¢ Valid Ohio driver's Ilcense, pro_qf of automobile insurance, and a reliable vehicle.
Additional Requirements for aII levels

No special license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions
Physical Requirements

¢ Ability to operate a variety of automated office machines including computer and copier.
Mathematical Ability

+  Ability to add, subtract, multiply, and divide.
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Employment Testing Proctor

Language Ability & Interpersonal Communication

Ability to perform basic level of data analysis including the ability to review, classify, categorize,
prioritize, and/or reference data, statutes, and/or guidelines; and/or group, rank, investigate, and
problem solve. Requires discretion in determining and referencing such to established standards
to recognize interactive effects and relationships.

Ability to comprehend a variety of informational documents including reports, instructions,
correspondence, and lists.

Ability to comprehend a variety of reference books and manuals including Personnel Policies and
Procedures Manual, Personnel Review Commission Administrative testing rules, and internal
team procedures.

Ability to prepare lists and test logs.

Ability to follow instructions, to record and deliver information, and to explain procedures.

Ability to communicate with supervisor, coworkers, other County employees, and the general
public.

Ability to effectively address potential cheating and ensure integrity of test administration

practices.

Environmental Adaptabifity

Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunily Employer. In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabifities and encourages both
prospective employees and incumbents fo discuss potential accommodations with the employer.
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. EXHIBIT M

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Clasgs Title: | ERP Enterprise Asset Management Systems Lead | Class Number: 1083112
FLSA: Exempt Pay Grade: 16B
Dept: information Technology

Classification Function

The purpose of this classification is to provide support and governance to appropriately analyze, vet,
prioritize, and implement inceming Enterprise Resource Planning (ERP) Enterprise Asset Management
(EAM) System projects, modifications, or corrections. '

Distinguishing Characteristics ‘
This is an advanced journey level classification that works unde "d|rect|on from the ERP Director. The
employee in this class is expected to exercise discretio applying general goal and policy
statements, resolving organizational and service delive *”blems and Ieadlng pr0jeCtS The
employee in this class is also responsible for partlc;lpatlng in establigl |
procedures of the division. This class requires extenseve knowledge and experience of ERP EAM
Systems and business processes. ,

Essential Job Functions

~ These are not to be construed as
d assigned.

The following duties are normal for this classmcatlon
exclusive or all-inclusive. Other duttes may be requured :

: : 25% +- 10%

e Collaborates and coordinates across the comprehenslve ERP busmess and iT teams inclusive of all
Fiscal, Procurement and Dive rgity, Human Resources Departments and other department’s end
users; drives the ERP support, enhancements,. upgrades ‘and modifications; identifies, creates, and
analyzes EAM system metrics to thaln trends d patterns to identify process and system
opportunities; recommends and implements process improvement/reengineering initiatives to
ensure the optlmal utlllzatlo_n_:of th ERP across the: Public Works Department and end user

Manage‘r, serves as a |IaI80n between the Publlc Works Department business areas and the IT
Department
_ _ 25% +/~ 10%

e Leads the EAM ERP business conflguratlon testing, communication, training, and support and
ensures alignment with. required business specifications; executes and manages ERP EAM
modules end user support, new features, new functionality, integrations, and reporting
requirements; works dlrectly wsth the Public Works, IT and ERP leadership; handles and closes
help desk tickets (incidents/system enhancements); identifies and troubleshoots issues and takes
appropriate actions to resolve them at various levels of support; manages EAM testing efforts for
the ERP implementation, enhancements, and medifications as defined by the ERP Program

Manager.
15% +/- 10%

« Manages and supports product and project related tasks to ensure they are completed on time and
within budget; monitors and requests resource allocation to ensure needed resources are available
and accounted for.

15% +- 10%

o Connects EAM ERP process priorities to the integrated ERP organizational strategy and goals;
participates in the strategic business/planning with the Public Weorks Department and IT;, maintains
an in-depth knowledge of Public Works core business processes specific to enterprise asset
management, materials management, work order processing, facilities management, fleet
management, and ancillary modules or systems such as project accounting, grants, labor
distribution, best business practices, objectives, procedures, and policies specific to the County.
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ERP Enterprise Asset Mar;agement"é;e-.tems Lead

10% +/ - 5%

* Agsists in developing project infrastructure for the team (i.e. templates, project management
methodology, and execution); assists in the development of project plans, goals, strategy, staffing,
scheduling, identification of risks, issues, and contingency plans, coordinates and executes project
activities to ensure project’'s progress is on schedule; monitors project results against objectives,
milestones, and scope; develops and executes solution testing, training, and communications;
obtains project signoff of completion and appropriately closes out all associated activities for the
Public Works Department; proactively identifies issues and takes appropriate action to resoive the
issues. i

10% +/- 5%

+ Coordinates testing with end users, technology vendor, and peers supporting other ERP business
areas; ensures orderly, accurate, and timely completion of all required test scripts as necessary to
ensure the business needs of each area of the Public Works Department are addressed.

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in finance, human resources, business administration, information technology, or
related field with five (5) years of application configuration, analytics, and/or support experience related
to an ERP inventory, asset management, and/or work order management, including two (2) years of
related project management experience; or any equivalent combination of training and experience.
Additional Requirements for all levels

No special license or certification is required

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

+ Ability to operate a variety of automated office machines including computer and copier.

Mathematical Ability

* Ability to perform standard and advanced mathematical equations as they apply to the ERP
financial applications.

Language Ability & Interpersonal Communication

¢ Requires the ability to perform mid to high level data analysis requiring managing of data and
people deciding the time, sequence of operations or events within the context of a process, system
or organization. Involves determining the necessity for revising goals, objectives, policies,
procedures or functions based on the analysis of data/information and includes performance
reviews pertinent to such objectives, functions, and requirements.

o Abilty to comprehend a variety of informational documents including report requests, layout
specifications, configuration specifications, software specifications, source materials, requests for
proposals, various standard reports (i.e. - accounting, procurement, budget, expense, finance,
treasury, grant, and asset management reports}), and other reports and records.

« Ability to comprehend a variety of reference books and manuals including computer software

manuals, hardware manuals, Ohio Revised Code, State and Federal requirements, and personnei
policy manuals.
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ERP Enterprise Asset Management Systems Lead

» Ability to prepare business process flow charts, program data forms, procedure manuals,
department reports, training documentation, functional specifications, correspondence, timesheets,
performance appraisals, various standard reports (i.e. - accounting, procurement, budget, expense,
finance, treasury, grant, and asset management reports}, and other job related documents using
prescribed format and conforming to all rules of punctuation, grammar, diction and style. -

» Ability to evaluate and improve practices and procedures according to guidelines, standards, and
goals. - ‘

« Ability to use and interpret accounting, computer hardware, and computer software terminology and
language.

« Ability to communicate effectively with directors, managers, supervisors, IT employees, Public
Works employees, other County employees, and external vendors.

Environmental Adaptability

« Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer. In compfiance with the Americans with Disabilities Act, the
County will provide reasonable accommodations to qualified individuals with disabilifies and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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EXHIBIT N

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: [ ERP Financial Systems Lead Class Number: 1084112
FLSA: Exempt Pay Grade: 168
Dept: Information Technology

Classification Function

The purpose of this classification is to provide support and governance to appropriately analyze, vet,
prioritize, and implement incoming Enterprise Resource Planning (ERP) Financial System projects,
modifications, or corrections.

Distinguishing Characteristics

This is an advanced joumey level classification that works un
employee in this class is expected to exercise discretion-in applying general goal and policy
statements, resolving organizational and service delivery blems, and leading projects. The
‘employee in this class is also respon3|ble for pammpatmg estabflshmg and enforcrng the poI|C|es and

- direction from the ERP Director. The

Systems and business processes
Essential Job Functions

The following duties are normal for this classrflcatlon,z--i'::,':-’fhese are not to ‘be construed as
exclusive or all-inclusive. Other dutie may be reqmred,and assigned.

: - 25% +/- 10%

» Collaborates and coordinates across the comprehenswe ERP busmess and IT teams inclusive of all
Procurement and Diversity;’ Human Resources, Pub ,:Works Departments, and other department's
end users; drives the'ERP support system enhancements;, upgrades and modifications; identifies,
creates, and ana!yzes fmancral system metrics to obtain trends and patterns to identify process and
system opportunities; recemmends;"nd |mplements process improvement/reengineering initiatives
to ensure the optimal utilization of the ERP across the Fiscal Department and end user co mmunity;
adheres to:ianagement of ER gbvernance:process for the financial modules in compliance and
accordance with County poll(:les procedures; and standards as well as with State and Federal
Requirements; provides regular stafus reports and metrics to the ERP Program Manager; serves as
a liaison bétween the Fiscal Department business areas (including: budget, grants, general
accounting, ar;d treasury) and: the IT Department

o ' 25% +-10%

o Leads the Financial ERP busmess configuration, testing, communication, training, and support and
ensures alignment with - req di-busrness specifications; executes and manages ERP Financial
modules, end user support, new features, new functionality, integrations, and reporting
requirements; works directly with the fiscal teams, IT, and ERP leadership; handles and closes help
desk tickets (incidents/system enhancements); identifies and troubleshoots issues and takes
appropriate actions to resolve them at various levels of support; manages Financial testing efforts
for the ERP implementation, enhancements, and modifications as defined by the ERP Program
Manager.

15% +/- 10%
» Manages and supports product and project related tasks to ensure they are completed on time and
within budget; monitors and requests resource allocation to ensure needed resources are available
and accounted for.

Proposed Date:
Page 49 of 99




ERP Financial Systems Lead

15% +/- 10%

» Connects Financial ERP process priorities to the integrated ERP organizational strategy and goals;
participates in the strategic business/planning with Fiscal Department and IT inclusive of account
and financial requirement and reporting standards, end to end fiscal processing, integration with
financial institutions and other modules such as procurement; maintains an in-depth knowledge of
financial core business processes, best business practices, objectives, procedures, and policies
specific to the County.

10% +/ - 5%

+ Assists in developing project infrastructure for the team (i.e. templates, project management
methodology and execution); assists in the development of project plans, goals, strategy, staffing,
scheduling, identification of risks, issues, and contingency plans; coordinates and executes project
activities to ensure projects progress is on schedule; monitors project results against objectives,
milestones, and scope,; develops and executes solution testing, training, and communications;
obtains project signoff of completion and appropriately closes out all associated activities for the
Fiscal Department; proactively identifies issues and takes appropriate action to resolve the issues.

10% +/- 5%

+ Coordinates testing with end users, technology vendor, and peers supporting other ERP business
areas; ensures orderly, accurate, and timely completion of all required test scripts as necessary to
ensure the business needs of each area of the Fiscal Department are addressed.

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in finance, accounting, business administration, information technology, or related

field with five (5) years of application configuration, analytics and/or support experience related to an

ERP financials (GL, AP, AP, Fixed Assets), grants management Fiscal Module, including two (2) years

of related project management experience; or any equivalent combination of training and experience.

Additional Requirements for all levels

No special license or certification is required

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

+ Ability to operate a variety of automated office machines including computer and copier.

Mathematical Ability

* Ability to perform standard and advanced mathematical equations as they apply to the ERP
financial applications.

Language Ability & Interpersonal Communication

¢ Requires the ability to perform mid to high level data analysis requiring managing of data and
peopie deciding the time, sequence of operations or events within the context of a process, system
or organization. Involves determining the necessity for revising goals, objectives, policies,
procedures or functions based on the analysis of data/information and includes performance
reviews pertinent to such objectives, functions, and requirements.
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ERP Financial Systems Lead

Ability to comprehend a variety of informational documents including report requests, layout
specifications, configuration specifications, software specifications, source materials, requests for
proposals, varicus standard reports (i.e. - accounting, procurement, budget, expense, finance,
treasury, grant, and asset management reports), and other reports and records.

Ability to comprehend a variety of reference books and manuals including computer software
manuals, hardware manuals, Chio Revised Code, State and Federal requirements, and personnel
policy manuals.

Ability to prepare business process flow charts, program data forms, procedure manuals,
department reports, training documentation, functional specifications, correspondence, timesheets,
performance appraisals, various standard reports (i.e. - accounting, procurement, budget, expense,:
finance, treasury, grant, and asset management reports), and other job related documents using
prescribed format and conforming to all rules of punctuation, grammar, diction, and style.

Ability to evaluate and improve practices and procedures according to guidelines, standards, and
goals.

Ability to use and interpret accounting, computer hardware, and computer software terminology and
language.

Ability to communicate effectively with directors, managers, supervisors, IT employees other
County employees, and external vendors. _

Environmental Adaptability

Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer.  In compliance with the Americans with Disabilities Act, the
County will provide reasonable accommodations fo qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommaodations with the employer.
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...EXHIBIT O

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | ERP HRIS Systems Lead Class Number: 1085112
FLSA: Exempt Pay Grade: 168
Dept: Information Technology

Classification Function

The purpose of this classification is to provide support and governance to appropriately analyze, vet,
prioritize, and implement incoming Enterprise Resource Planning (ERP) Human Resources Information
System (HRIS) projects, modifications, or corrections.

Distinguishing Characteristics
This is an advanced journey level classification that works under ¢
employee in this class is expected to exercise discret applying general goal and policy
statements, resolving organizational and service deliver blems, and leading projects. The
empioyee in this class is also responsible for parhcnpatlng' in‘establishing and enforcing the policies and
procedures of the division. This class requires exten  knowledge and experlence of ERP HR related
modules and business processes.

"::chiizfection from the ERP Director. The

Essential Job Functions

The following duties are normal for: this cIass:flcation ’iifi'I""hese are not:::t;'c'i‘be construed as
excluswe or all-inclusive. Other dutle may be reqmred_-__ d assigned.

: . 25% +/- 10%

Co!laborates and coordinate Cross the comprehenswe ERP business and IT teams inclusive of all

commumty,
complianice: '

and Federal Requlrement;“"gp_rowdes regular statue'reports and metrics to the ERP Program
Manager* serves as a liaiso _:_between the Human Resources Depariment business areas and the
IT Depar’tment E -

: e 25% +/- 10%
¢ Leads the HR ERP busmess conflguratlon testing, communication, training, and support and
ensures alignment WIth reqwred*busmess specifications; executes and manages ERP HR modules
end user support, new features, new functionality, integrations, and reporting requirements; works
directly with HR, IT, and ERP l&éadership; handles and closes help desk tickets (incidents/system
enhancements); |dent|f|es and troubleshoots issues and takes appropriate actions to resolve them
at various levels of support; manages human resources testing efforts for the ERP implementation,
enhancements, and modifications as defined by the ERP Program Manager.

15% +/- 10%
* Manages and supports product and project related tasks to ensure they are completed on time and
within budget; monitors and requests resource allocation to ensure needed resources are available
and accounted for.

15% +/- 10%

e Connects HR ERP process priorities to the integrated ERP organizational strategy and goals;
participates in the strategic business/planning with the Human Resources Department-and IT;
maintains an in-depth knowledge of human resources core business processes, best business
practices, objectives, procedures, and policy specific to the County.

Proposed Date:
Page 52 of 99




ERP HRIS Systems Lead

10% +/ - 5%

o Assists in developing project infrastructure for the team (i.e. templates, project management
methodology, and execution); assists in the development of project plans, goals, strategy, staffing,
scheduling, identification of risks, issues, and contingency plans; coordinates and executes project
activities to ensure project’s progress is on schedule; monitors project results against objectives,
milestones, and scope; develops and executes solution testing, training, and communications:
obtains project signoff of completion and appropriately closes out all associated activities for the
Human Resources module tasks; proactively identifies issues and takes appropriate action to
resolve the issues.

10% +/- 5%

e Coordinates testing with end users, technology vendor, and peers supporting other ERP business
areas; ensures orderly, accurate, and timely completion of alf required test scripts as necessary to
ensure the business needs of each area of the Human Resources Department are addressed.

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in human resources, finance, business administration, information technology, or
related field with five (5) years of appl;catlon configuration, analytics, andfor support experience related
to an ERP core human resources, employee benefits, time collection, payroll, performance and /or
talent management (Human Resource Information Systems (HRIS)) modules, including two (2) years of
related project management experience; or any equivalent combination of training and experience.

Additional Requirements for ail levels

No special license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions
Physical Requirements

* Ability to operate a variety of automated office machines including computer and copier.
Mathematical Ability

» Ability to perform standard and advanced mathematical equations as they apply to the ERP HR
modules.

Language Ability & Interpersonal Communication

¢ Requires the ability to perform mid to high level data analysis requiring managing of data and
people deciding the time, sequence of operations or events within the context of a process, system
or organization. Involves determining the necessity for revising goals, objectives, policies,
procedures or functions based on the analysis of data/information and includes performance
reviews pertinent to such objectives, functions, and requirements.

e Ability to comprehend a variety of informational documents including report requests, layout
specifications, configuration specifications, software specifications, source materials, requests for
proposals, various standard reports (i.e. -HR, benefits, census data, talent acquisition, performance
management, payroll, time collection), and other reports and records.

« Ability to comprehend a variety of reference books and manuals including computer software
manuals, hardware manuals, Ohio Revised Code, State and Federal requirements, and personnel
policy manuals.
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ERP HRIS Systems Lead

+ Ability to prepare business process flow charts, program data forms, procedure manuals,
department reports, training documentation, functional specifications, correspondence, timesheets,
performance appraisals, various standard reports (ie. - HR, benefits, census data, talent
acquisition, performance management, payroll, time collection), and other job related documents
using prescribed format and conforming to all ruies of punctuation, grammar, diction, and style.

» Ability to evaluate and improve practices and procedures according to guidelines, standards, and
goals.

» Ability to use and interpret human resources, benefits and payroil, computer hardware and
computer software terminology and language.

« Ability to communicate effectively with directors, managers, supervisors, IT employees, other
County employees, and external vendors.

Environmental Adaptability
» Work is typically performed in an office environment.
Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the

County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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e EXHIBIT P

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | ERP Procurement Systems Lead Class Number: 1086112
FLSA: Exempt Pay Grade: 168
Dept: Information Technology

Classification Function

The purpose of this classification is to provide support and governance to appropriately analyze, vet,
prioritize, and implement incoming Enterprise Resource Planning (ERP) Procurement System projects,
modifications, or corrections.

Distinguishing Characteristics
This is an advanced journey level classification that works un
employee in this class is expected to exercise discretio
statements, resolving organizational and service delive
employee in this class is also responsible for participati
procedures of the division. This class require
Procurement Systems and business processes.

rection from the ERP Director. The
n applying general goal and policy
Iems and leading projects. The
g and enforcing the policies and
{ nsive knowledge and experience of ERP

Essential Job Functions

“These are not to be construed as
1d assigned.

The following duties are normal for this classmc
exclusive or all-inclusive. Other duties: m be requnre

i 25% +/- 10%
E_RP bus'lness and IT teams mciuswe of all

e Collaborates and coordlnates across the comprehe
Fiscal, Human Resourc :

rocurement Department and end user
E: nce process for the procurement modules in

Manager; serves as a liaison between the Office of Procurement and Diversity business areas and

the IT Department L :

: 25% +- 10%

» leadsthe Supply Cham ERP busmess configuration, testing, communication, training, and support
and ensures allgnment with reqUIred business specifications; executes and manages Supply Chain
ERP modules, end user: support new features, new functionality, integrations, and reporting
requirements; works directly with the Supply Chain, IT, and ERP Leadership; handles and closes
help desk tickets (incidents/system enhancements) identifies and troubleshoots issues and takes
appropriate actions to resolve them at various levels of support; manages Supply Chain testing
efforts for the ERP implementation, enhancements, and modifications as defined by the ERP
Program Manager.

15% +/- 10%

s+ Manages and supports product and project related tasks to ensure they are completed on time and
within budget; monitors and requests resource allocation to ensure needed resources are available
and accounted for.

15% +- 10%
e Connects Supply Chain process priorities to the integrated ERP organizational strategy and goals;
participates in the strategic business/planning with the Procurement Department and IT inclusive of
procure to pay, contract management, vendor management, and strategic sourcing; maintains an
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ERP Procurement Systems Lead

in-depth knowledge of Procurement core business processes, best business practices, objectives,
procedures, and policies specific to the County.

10% +/ - 5%

¢ Assists in developing project infrastructure for the team (i.e. templates, project management
methodology, and execution); assists in the development of project plans, goals, strategy, staffing,
scheduling, identification of risks, issues, and contingency plans; coordinates and executes project
activities to ensure projects progress is on schedule; monitors project results against objectives,
milestones, and scope; develops and executes solution testing, training, and communications;
obtains project signoff of completion and appropriately closes out all associated activities for the
Procurement Department; proactively identifies issues and takes appropriate action to resolve the
issues.

10% +/- 5%
» Coordinates testing with end users, technology vendor, and peers supporting other ERP business
areas; ensures orderly, accurate, and timely completion of all required test scripts as necessary to
ensure the business needs of each area of the Procurement Department are addressed.

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in procurement, supply chain management, finance, business administration,
information technology, or related field with five (5) years of application configuration, analytics, and/or
support experience related to an ERP supply chain, procure to pay, contract management and/or
strategic sourcing modules, including two (2} years of related project management experience; or any
equivalent combination of training and experience.

Additional Requirements for all levels

No special license or certification is required

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

* Ability to operate a variety of automated office machines including computer and copier.

Mathematical Ability

» Ability to perform standard and advanced mathematical equations as they apply to the ERP
financial applications.

Language Ability & Interpersonal Communication

* Requires the ability to perform mid to high level data analysis requiring managing of data and
people deciding the time, sequence of operations or events within the context of a process, system,
or organization. Involves determining the necessity for revising goals, objectives, policies,
procedures or functions based on the analysis of data/information and includes performance
reviews pertinent to such objectives, functions, and requirements.

+ Ability to comprehend a variety of informational documents including report requests, layout
specifications, configuration specifications, software specifications, source materials, requests for
proposals, various standard reports (i.e. - accounting, procurement, budget, expense, finance,
treasury, grant, and asset management reports), and other reports and records.
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ERP Procurement Systems Lead

Ability to comprehend a variety of reference books and manuals including computer software

- manuals, hardware manuals, Ohio Revised Code, State and Federal requirements, and personnel

policy manuals.

Ability to prepare business process flow charts, program data forms, procedure manuals,
department reports, training documentation, functional specifications, correspondence, timesheets,
performance appraisals, various standard reports (i.e. - accounting, procurement, budget, expense,
finance, treasury, grant, and asset management reports), and other job related documents using
prescribed format and conforming to all rules of punctuation, grammar, diction, and style.

Ability to evaluate and improve practices and procedures according to guidelines, standards, and
goals.

Ability to use and interpret accounting, computer hardware, and computer software terminology and
language.

Ability to communicate effectively with directors, managers, supervisors, IT employees, other
County employees, and external vendors.

Environmental Adaptability

Work is typicaily performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the
County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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T EXHIBIT Q

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

... | Family and Children First Councii ;
Class Title: Service Coordinator Class Number: 1056321
FLSA: Exempt Pay Grade: 13
Dept: Health and Human Services

Classification Function :

The purpose of this classification is to oversee the County’s Family and Children First Councils Service
Coordination Mechanism and provide technical assistance to the Service Coordination Team (SCT)
members as the team develops care plans to meet clients’ needs.

Distinguishing Characteristics

This is a journey-level classification that is responsible for overseeing the Service Coordination
process, the Service Coordination Team, and serving as administrator of the internal database system.
The employee works within a framework of policies, procedures, and regulations and ensures that
activities are performed in a timely and efficient manner.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as exclusive
or all-inclusive, Other duties may be required and assigned.

40% +/- 10%

e Oversees Service Coordination Mechanism and provides technical assistance to the Service
Coordination Team members; utilizes wraparound process to meet with families and develop care
plans that meet the clients’ specific needs; performs Strength Needs and Culture Assessment;
prepares reporting for SCT activity and outcomes; reviews, receives, and processes Family Centered
Services and Supports (FCSS) and Community Assistance applications; conducts training or
identifies external trainers for SCT liaisons and community partners.

40% +/- 10%
» Serves as an administrator over internal database system; ensures system information is up-to-date
in the database; gives system access to individuals with proper authority; assists in creating a case
management system; analyzes the system challenges and proposes solutions.

20% +/- 10%
e Performs related administrative duties; prepares various reports, records and other documents;
responds to emails and phone calls; attends in various trainings and meetings; researches and
analyzes program operations and trends.
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Family and Children First Council Service Coordinator

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's Degree in social work or related field with six years of social program administration
experience including two years’ experience in high fidelity wraparound meeting facilitation or another
family team meeting equivalent; or any equivalent combmatlon of training and experience which provides
equivalent knowledge, skills and abilities.

Must be able to provide verification of training in high fidelity wraparound or another family team meeting
facilitation equivalent.

Additional Requirements for all levels

No special license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions
Physical Requirements

+ Ability to operate a variety of automated office machines including computer and copier.
Mathematical Ability

« Ability to add, subtract, multiply, divide and calculate decimals and percentages, and perform routine
statistics.

Language Ability & Interpersonal Communication

* Requires the ability to perform mid-leve! data analysis including the ability to audit, deduce, assess,
conclude and appraise. Requires discretion in determining and referencing such to established
criteria to define consequences and develop alternatives.

» Ability to comprehend a variety of informational documents including monthly reports, SCT Action
Plans, SCT Release of Information, statistical reports, and other reports and records.

* Ability to comprehend a variety of reference books and manuals including HIPAA, FERPA, LISW
code of ethics, Service Coordination Mechanism, FCSS Guidance Document, personnel policy
manuals, administrative procedure manuals, and Ohio Revised Code.

» Ability to prepare SCT Release of Information, monthly, quarterly, semi-annual, and annual reports,
statistical reports, correspondence and other job related documents using prescribed format and
conforming to all rules of punctuation, grammar, diction and style.

* Ability to counsel clients, convince and influence others, to record and deliver information, to explain
procedures, and to follow instructions.

e Ability to use and interpret counseling terminology and language.

¢ Ability to communicate with managers, supervisors, clients, client’s families, system partners, direct
service providers, SCT liaisons, and other County employees.
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“Family and Children First Council Service Coordinator

Environmental Adaptability
+ Work is typically performed in an office environment.

¢ Work may involve exposure to violence.

Cuyahoga Counly is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the
County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospeclive employees and incumbents to discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Senior Emergency Management Specialist Class Number: 1062422
FLSA: Exempt Pay Grade: 10
Dept: Public Safety and Justice Services

Classification Function

The purpose of this classification is to develop and maintain progr and plans related to emergency

preparedness, response, recovery, and mitigation.

Distinguishing Characteristics

This is the journey level classification, working under. generat superwston within a framework of well-
defined policies, procedures, and regulations. Incumbents independently: perform daily assignments,
often outside of proximity of their supervisor. Incum nts are expected to bec ome fully aware of

operating procedures and policies.

Essential Job Functions

The following duties are normal for thlz , smcatlon These are not to be construed as exclusive
or all-inclusive. Other duties may be requw d a_:_d-asmgned

S o 50% +- 10%
s Develops and malntalns programs and pE ) emergency preparedness, response,
recovery, and m|t|gat|on ensures plans are ompliance-with applicable State and Federal
regulations; reviews and: provides: g.ptannmg support and technical assistance to partner agencies,
mumcupafltles medical facmtles an schools with:the development of local emergency plans.

' 3 : 20% +/- 10%
) Executes publlc outreach;: -office websute manages social media accounts; reviews and
edits pubtlcatlons attends publlc outreach events; produces safety fact sheets; develops publications;
researches tramlngs develops-and conducts trainings.

15% +/- 10%
e ‘activities at the County Emergency Operations Center when
,,,,,,, rcises; coordinates with public officials; completes Incident Action
Plans; serves as County rep esentative during After Action processes lead by other jurisdictions to
provide guidance and mputfrom County perspective; answers the public’s questions; prepares plans
and documents; acts as a member of the incident support team; conducts damage assessments;
leads group discussions to identify and implement improvements to emergency plans and operations
after County incidents, exercises or emergencies.

. Conducts emergency respons

15% +/- 10%
» Performs related administrative responsibilities; maintains database and other information systems;
schedules staff training; manages certification programs; attends training courses and meetings;
participates in workgroups and exercises; researches state and federal guidelines.

June 16, 2016
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Senior Emergency Management Specialist

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree Emergency Management, Public Administrations, or other public safety discipiine
with three (3) years of emergency management experience; or any equivalent combination of training
and experience.

Valid Ohio driver license, proof of automobile insurance, and a reliable vehicle.

Additional Requirements for all levels

No special license or certification is required.

Minirﬁum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

o Ability to operate a variety of automated office machines including computer and copier.

e Ability to lift up to 25 pounds.

Mathematical Ability

« Ability to add, subtract, multiply, divide and calculate decimals and percentages, and perform routine

statistics.
Language Ability & Interpersonal Communication

¢ Requires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,

conclude and appraise. Requires discretion in determining and referencing such to established

criteria to define consequences and develop alternatives.

o Ability to comprehend a variety of informational documents including publications, memorandums,
email announcements, various outreach materials, reports, various emergency plans, and other

reports and records.

e Ability to comprehend a variety of reference books and manuals including Personnel Policies and

Procedures Manual, federal and state laws, department guidelines, and Ohio Revised Code.

» Ability to prepare correspondence, publications, announcements, procedures, guidelines, damage
assessments, presentations, planning documentations, various emergency plans, reports, excel
spreadsheets, and other job related documents using prescribed format and conforming to all rules

of punctuation, grammar, diction and style.

* Ability to convince and influence others, to record and deliver information, to explain procedures, to

follow instructions.

e Ability to use and interpret emergency management terminology and language.
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..".Senior Emergency Management Specialist

* Ability to communicate with supervisors, coworkers, partner agencies, advisory board, other
Cuyahoga County personnel, and general public.

Environmental Adaptability

» Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the
County will provide reasonable accommodations to qualified individuals with disabifities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer,
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County Council of Cuyahoga County, Ohio

Resolution No. R2017-0154

Sponsored by: County Executive A Resolution confirming the County
Budish Executive’s appointment of Michael P.
Foley to serve on the Cuyahoga County
Natural Resources Assistance Council for
the term 10/16/2017 - 10/15/2020, and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, pursuant to Ohio Revised Code Chapter 164.21, the former
Cuyahoga County Board of Commissioners created a County Natural Resources
Assistance Council; and

WHEREAS, the Cuyahoga County Natural Resources Assistance Council
oversees the implementation of the Clean Ohio Conservation Program in Cuyahoga
County by evaluating, ranking and prioritizing projects submitted by eligible County
entities; and

WHEREAS, Charter Section 6.04, entitled Special Boards and Commissions,
states that “[w]hen general law or any agreement with another public agency or court
order provides for appointment of members of a special board or commission or other
agency by the board of county commissioners, such appointment shall be made by the
County Executive, subject to confirmation by the Council;” and

WHEREAS, Chapter 114 of the Cuyahoga County Code provides the
requirements for submission of appointments to County Council; and

WHEREAS, County Executive Armond Budish has nominated Michael P. Foley
to be appointed to serve on the Cuyahoga County Natural Resources Assistance
Council for the term 10/16/2017 - 10/15/2020; and

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Resolution become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:
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SECTION 1. That the Cuyahoga County Council hereby confirms the County
Executive’s appointment of Michael P. Foley to serve on the Cuyahoga County
Natural Resources Assistance Council for the term 10/16/2017 - 10/15/2020.

SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County, the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
this Resolution shall become immediately effective.

SECTION 3. It is found and determined that all formal actions of this Council
concerning and relating to the adoption of this Resolution were adopted in an open
meeting of the Council, and that all deliberations of this Council and of any of its
committees that resulted in such formal action were in meetings open to the public, in

compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
Clerk of Council Date

First Reading/Referred to Committee: September 12, 2017
Committee(s) Assigned: Human Resources, Appointments & Equity

Journal

, 20
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Cuyahoga County
Together We Thrive

72 W
. Armond Budish

Cuyahoga County Executive

July 26, 2017

Dan Brady, President

" Cuyahoga County Council
2079 E. Ninth Street, 8™ Floor
Cleveland, OH 44115

Re: Cuyahoga County Natural Resources Assistance Council

Dear President Brady,

I am pleased to nominate the following individual for appointment (replacing Shanelle Smith who’s
term expires October 13, 2017) to the Cuyahoga County Natural Resources Assistance Council (NRAC)
to a three-year term from October 14, 2017 to October 15, 2020:

o Mike Foley

The District One Public Works Integrating Committee (DOPWIC) is responsible for appointing persons
to the NRAC. The NRAC evaluates and selects open space and riparian corridor protection, and/or
preservation projects, for funding from the Clean Ohio Green Space Conservation program. Cuyahoga
County has one appointment to the NRAC, by the County Council, pursuant to Ohio Revised Code Section
164.21(A). The NRAC also administers the Clean Ohio Conservation Program in Cuyahoga County.

A copy of Mr. Foley’s biography is attached hereto. Currently, Mr. Foley is the Director of
Sustainability for Cuyahoga County. Mr. Foley was appointed to lead the office in February 2015, after
having served in the Ohio General Assembly from 2006-2014, representing 120,000 Ohioans of the 14™
House District. As a state representative, Mr. Foley was active in environmental, utility, revenue, and
budget issues. Term limits prevented Mr. Foley from running for re-election after 2014. Prior to his
representation in the legislature, Mr. Foley was Executive Director of the Cleveland Tenants Organization,
and the Court Administrator for Cleveland Municipal Housing Court. Mr. Foley is willing and able to serve
on NRAC

Thank you for consideration of this appointment. If you need further information, please contact me.

2079 East Ninth Street | Cleveland, Ohio 44115 | 216-443-7178 | www.cuyahogacounty.us
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Resume of Mike Foley
Work
2079 E.9" st. #8-304
Cleveland, Ohio 44115
216 443-3055 office
mfoley@cuyahogacounty.us

Work History:
Director - Cuyahoga County Department of Sustainability (Feb, 2015 — Present) Responsible for

the overall management and direction of the Department of Sustainability.

State Legislator - Ohio House of Representatives 14th HD (2006-2014)

Responsible for representing the 120,000 people of the 14th House District in the Ohio
General Assembly.

Executive Director (part time) - Common Good Ohio (2013- fall 2014)

Responsible for overall management and fund-raising for the organization which does
community organizing work around education, economy and environment.

Executive Director - Cleveland Tenants Organization (1998-2006)

Responsible for overall management and fund-raising for one of the nation’ s leading
affordable housing and tenants’ rights organizations.

Housing Law Instructor - Cleveland Marshall College of Law (1997-1998)

Instructor of law school students in the Housing Law Clinic of Cleveland Marshall.
Personal Bailiff- Cleveland Municipal Housing Court (1989-1997)

Responsible for overall management of the 25-person Cleveland Municipal Housing
Court.

Field Representative - City of Cleveland Community Relations Board (1988-1989)
Worked in the field as a race relations representative particularly in the St. Clair-
Superior and Slavic Village neighborhoods which were experiencing rapid changes in
racial populations.

Community Organizer - St. Clair-Superior Superior Coalition (1986-1987)

Responsible for organizing residents around issues affecting the community including
absentee landlords, re-use of vacant schools, crime watch meetings etc.

Community Organizer - West Side Ecumenical Ministries (1985-1986)

Assisted Father Bob Begin with general social justice related events and activities in the
40+ network organization.

Attorney at Law (1996-Present)
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Educational History:
e Juris Doctor, Cleveland Marshall College of Law (1992-1996)
e Bachelor of Arts, Major in Philosophy, University of Dayton (1981-1986)
e Chaminade Julienne High School (1977-1981)

Achievements, Awards:

e Election Monitor, Egyptian Constitutional Elections 2014

e Budget Conference Committee Conferee 2014 for the House Democratic Conference

e Friend of Education, Ohio Federation of Teachers 2014

e Distinguished Service Award, Ohio Association for Justice 2014

e Legislator of the Year Award, Cuyahoga County ADAMHS Board 2013

e Rising Leader, Consulate of Canada, 2012

e Wall of Fame, Cleveland Tenants Organization 2009

e Life Time achievement award, Northeast Ohio Coalition for the Homeless 2006

e Member, National Caucus of Environmental Legislators 2006 — 2015

e Member, Great Lakes Caucus of the Counsel of State Governors 2010 — 2015

e Board Member, Progress Ohio 2012- 2015

e Lead organizer in campaign to save/rebuild 1400 units of affordable housing in central
neighborhood in Cleveland. Arbor Park, Rainbow Terrace and Carter Manor were saved
from demolition and over $110 million in new affordable housing was created.
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County Council of Cuyahoga County, Ohio

Resolution No. R2017-0155

Sponsored by: County Executive A Resolution confirming the County
Budish Executive’s appointment or reappointment of
various individuals to serve on the City of
Cleveland/Cuyahoga County Workforce
Development Board for various terms, and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the Cuyahoga County Charter Section 6.04, entitled Special
Boards and Commissions, states that “[w]hen general law or any agreement with
another public agency or court order provides for appointment of members of a
special board or commission or other agency by the board of county commissioners,
such appointment shall be made by the County Executive, subject to confirmation by
the Council;” and

WHEREAS, the City of Cleveland/Cuyahoga County Workforce Development
Board, formerly known as Workforce Investment Board, was established to fulfill the
functions outlined in the Federal Workforce Investment Act of 1998 and was created
pursuant to the provisions of Ohio Revised Code Chapter 6301; and

WHEREAS, Chapter 114 of the Cuyahoga County Code provides the
requirements for submission of appointments to County Council; and

WHEREAS, the joint operation between the City of Cleveland and Cuyahoga
County provides public policy guidelines and exercises oversight of local programs of
workforce activities; and

WHEREAS, County Executive Armond Budish has nominated the following
individuals to serve on the City of Cleveland/Cuyahoga County Workforce
Development Board for various terms:

1)  Appointments:

Sheila Wright for an unexpired term ending 6/30/2019
Grace Gallucci for an unexpired term ending 6/30/2020
David Feinerman for an unexpired term ending 6/30/2020
C. Jay Matthews for an unexpired term ending 6/30/2020

ac o
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11)  Reappointment:
a.  Kim Shelnick for the term 7/1/2017 - 6/30/2020; and

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Resolution become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby confirms the County
Executive’s appointment or reappointment of the following individuals to serve on
the City of Cleveland/Cuyahoga County Workforce Development Board for various
terms:

1)  Appointments:

Sheila Wright for an unexpired term ending 6/30/2019
Grace Gallucci for an unexpired term ending 6/30/2020
David Feinerman for an unexpired term ending 6/30/2020
C. Jay Matthews for an unexpired term ending 6/30/2020

e o o

11)  Reappointment:
a. Kim Shelnick for the term 7/1/2017 - 6/30/2020.

SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
this Resolution shall become immediately effective.

SECTION 3. It is found and determined that all formal actions of this Council
concerning and relating to the adoption of this Resolution were adopted in an open
meeting of the Council, and that all deliberations of this Council and of any of its
committees that resulted in such formal action were in meetings open to the public, in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Resolution was duly
adopted.

Yeas:
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Nays:

County Council President Date

Clerk of Council Date

First Reading/Referred to Committee: September 12, 2017
Committee(s) Assigned: Human Resources, Appointments & Equity
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Cuyahoga County
Together We Thrive

ox10 Armond Budish
Cuyahoga County Executive

July 19, 2017

Dan Brady, President
Cuyahoga County Council
2079 E. Ninth Street, 8" Floor
Cleveland, OH 44115

Re: Cleveland/Cuyahoga County Workforce Development Board

Dear President Brady,

I am pleased to nominate the following individual for appointment to the Cleveland/Cuyahoga
County Workforce Development Board until June 30, 2019:

¢ Sheila Wright

The Workforce Development Board (WDB) is authorized by the Workforce Innovation and
Opportunity Act of 2014. The WDB serves as the advisory body for the Cuyahoga County Department of
Workforce Development. . By law, the WDB provides policy and guidance, and exercises oversight for
Service Delivery Area 3 (City of Cleveland/Cuyahoga County), in partnership with Cuyahoga County and
the City of Cleveland.

A copy of Ms. Wright’s biography is attached hereto. Ms. Wright is the Vice President of
Community Engagement for The Good Community Foundation. Ms. Wright offers strategies to many
decision makers, including elected officials, foundation leaders, and corporate executives, on topics
including cultivation of a viable workforce system, alignment of socially responsible investments, and
reorganizing existing assets. Ms. Wright is willing to serve as a member of the Cleveland/Cuyahoga
County Workforce Development Board. ‘

Thank you for consideration of this appointment. If you need further information, please contact
me.

Armond Bul
County Executive

2079 East Ninth Street | Cleveland, Ohio 44115 | 216-443-7178 | www.cuyahogacounty.us
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Sheila Wright

Sheila M. Wright is the Vice President of Community Engagement for The Good Community
Foundation. She also serves as a Policy Advisor to Albert B. Ratner, Co-Chairman Emeritus of Forest
City Realty Trust Inc. Ms. Wright leads projects designed to advance and strengthen systems. She offers
strategies to a wide array of decision makers including elected officials, foundation leaders and corporate
executives on a variety of critical topics such as cultivating viable workforce systems, aligning socially
responsible investments, reorganizing existing assets and fortifying emerging ecosystems to refine
processes. Ms. Wright leverages her convening ability to ensure that the right people are discussing the
right topics at the right time. Her work involves thoughtful research and synthesizing disjointed
discussions to push relevant conversations forward. Ms. Wright occasionally serves as a loaned executive
to local governments and nonprofit organizations where she provides professional guidance and
assistance in effective collaboration, change management, program implementation, strategic planning,
organizational management, fundraising, board development and crisis management.

In addition to her professional endeavors, Ms. Wright serves on various boards throughout
Northeast Ohio, including the Center for Population Dynamics, Global Cleveland, and Karamu House
Theater. Ms. Wright also serves as committee member with the Greater Cleveland Food bank Advocacy
Committee, and the statewide Healthier Buckeye Advisory Council.

Ms. Wright received her Bachelor and Juris Doctorate degrees from Cleveland State University
and Cleveland Marshall College of Law. She also received her Master’s Degree in Business
Administration from Case Western Reserve University’s Weatherhead School of Management.
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Cuyahoga County
Together We Thrive

{ W '
. Armond Budish

Cuyahoga County Executive

July 19, 2017

Dan Brady, President
Cuyahoga County Council
2079 E. Ninth Street, 8" Floor
Cleveland, OH 44115

Re: Cleveland/Cuyahoga County Workforce Development Board

Dear President Brady,

I am pleased to nominate the following individual for appointment to the Cleveland/Cuyahoga
County Workforce Development Board until June 30, 2020:

¢ Grace Gallucci

The Workforce Development Board (WDB) is authorized by the Workforce Innovation and
Opportunity Act of 2014. The WDB serves as the advisory body for the Cuyahoga County Department of
Workforce Development. By law, the WDB provides policy and guidance, and exercises oversight for
Service Delivery Area 3 (City of Cleveland/Cuyahoga County), in partnership with Cuyahoga County and
the City of Cleveland.

A copy of Ms. Gallucci’s biography is attached hereto. Ms. Gallucci is the Executive Director for
the Northeast Ohio Areawide Coordinating Agency, which is the Metropolitan Planning Agency for
Greater Cleveland. Ms. Gallucci has 25 -years of finance and planning experience in the field of
transportation, and has previously worked for the Chicago Regional Transportation Authority and the
Greater Cleveland Regional Transit Authority. In addition, Ms. Gallucci has been an adjunct professor at
Cleveland State University and Kent State University, and is active in various professional organizations,
including the American Public Transportation Association, and the Government Finance Officers
Association. Ms. Gallucci is willing to serve as a member of the Cleveland/Cuyahoga County Workforce
Development Board. '

Thank you for consideration of this appointment. If you need further information, please contact
me.

mbn
County Executive

2079 East Ninth Street | Cleveland, Ohio 44115 | 216-443-7178 | www.cuyahogacounty.us
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Grace Gallucci

Grace Gallucci is the Executive Director for the Northeast Ohio Areawide
Coordinating Agency, which is the Metropolitan Planning Organization (MPO) for
greater Cleveland and is responsible for tfransportation planning and resource
allocation in the five county region.

Ms. Gallucci has nearly 25 years of finance and planning experience in the field
of fransportation. Her prior positions include working for the Chicago Regional
Transportation Authority where she held the position of Chief Financial Officer
and Senior Deputy Executive Director, Finance and Performance Management,
as well as the position of Deputy Executive Director of Research, Analysis and
Policy Development. She also held the posts of Director of Office of
Management & Budget, Director of Finance, and Manager of Financial Analysis
& Budgets for the Greater Cleveland Regional Transit Authority. She started her
career in transportation as a budget and management analyst for the Office of
Transportation, Broward County, Florida, working with both highways and mass
fransit issues, including the creation of Tri-Rail.

Ms. Gallucci has been an adjunct professor atf Cleveland State University, Kent
State University, and the University of lllinois at Chicago teaching courses in public
finance, economics, public policy and transportation management. Ms. Gallucci
holds a Master of Science in Urban Studies from Cleveland State University, and
both a Master of Public Administration and a Bachelor of Science in Business
Administration from the University of Dayton.

She is active in various professional organizatfions including the American Public
Transportation Association and the Government Finance Officers Association.
She has served on many research panels for the Transportation Research Board.
of the National Academies of Science ond has been appointed by
Transportation Secretary Ray LaHood to serve on the US. Department of
Transportation’s Transportation Review Advisory Committee for Safety. She has
received many honors including being named one of Crain's Business 40 under
40" and receiving the distinguished alumni award from Clevelond State
University's Levin College of Urban Affairs. "
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Cuyahoga County
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.# Armond Budish

Cuyahoga County Executive

July 19, 2017

Dan Brady, President
Cuyahoga County Council
2079 E. Ninth Street, 8" Floor
Cleveland, OH 44115

Re: Cleveland/Cuyahoga County Workforce Development Board

Dear President Brady,

I am pleased to nominate the following individual for appointment to the Cleveland/Cuyahoga
County Workforce Development Board until June 30, 2020:

e David Feinerman

The Workforce Development Board (WDB) is authorized by the Workforce Innovation and
Opportunity Act of 2014. The WDB serves as the advisory body for the Cuyahoga County Department of
Workforce Development. By law, the WDB provides policy and guidance, and exercises oversight for
Service Delivery Area 3 (City of Cleveland/Cuyahoga County), in partnership with Cuyahoga County and
the City of Cleveland.

A copy of Mr. Feinerman’s biography is attached hereto. Mr. Feinerman is the Head of
Workforce Innovation at Cuyahoga County. In this role, Mr. Feinerman works to fully integrate
economic development, workforce development, and human services, to provide opportunities for
employment and economic inclusion. Specifically, he coordinates workforce initiatives designed to
support small business growth through a workforce pipeline of qualified candidates, help residents
become skilled workers, and build alignment among funders of workforce initiatives. Mr. Feinerman is
willing to serve as a member of the Cleveland/Cuyahoga County Workforce Development Board.

Thank you for consideration of this appointment. If you need further information, please contact
me.

County Executive

2079 East Ninth Street | Cleveland, Ohio 44115 | 216-443-7178 | www.cuyahogacounty.us
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David Feinerman

Mr. Feinerman is the Head of Workforce Innovation at Cuyahoga County. In this role, Mr.
Feinerman works to fully integrate economic development, workforce development, and human services,
to provide opportunities for employment and economic inclusion. Specifically, he coordinates workforce
initiatives designed to support small business growth through a workforce pipeline of qualified
candidates, help residents become skilled workers, and build alignment among public, private, and
philanthropic funders to invest separate workforce dollars towards common goals.

Prior to joining Cuyahoga County, Mr. Feinerman spent five years at the Northeast Ohio
Regional Sewer District. He was responsible for overseeing organization-wide hiring and selection,
employment branding, and talent program development. Under Mr. Feinerman’s leadership, his team
developed and executed strategic workforce programs that helped the Northeast Ohio Regional Sewer
District access a diverse pool of talent.

Mr. Feinerman has a Master of Science Degree in Social Work from Columbia University, and is
a certified Senior Human Resources Professional by the Society for Human Resource Management and
the Human Resources Certification Institute.
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Cuyahoga County
Together We Thrive

.H Armond Budish

Cuyahoga County Executive

July 19, 2017

Dan Brady, President
Cuyahoga County Council
2079 E. Ninth Strect, 8" Floor
Cleveland, OH 44115

Re: Cleveland/Cuyahoga County Workforce Development Board

Dear President Brady,

I am pleased to nominate the following individual for appointment to the Cleveland/Cuyahoga
County Workforce Development Board until June 30, 2020:

e C.Jay Matthews

The Workforce Development Board (WDB) is authorized by the Workforce Innovation and
Opportunity Act of 2014. The WDB serves as the advisory body for the Cuyahoga County Department of
Workforce Development. By law, the WDB provides policy and guidance, and exercises oversight for
Service Delivery Area 3 (City of Cleveland/Cuyahoga County), in partnership with Cuyahoga County and
the City of Cleveland.

A copy of Dr. Matthews’ biography is attached hereto. Dr. Matthews is the senior pastor of
Mount Sinai Ministries, and has served in ministry for nearly thirty-five years. He is a civil rights
activist, and one of the leading family and juvenile advocates in the Greater Cleveland Area. As a past
president of the Southern Christian Leadership Conference, Dr. Matthews was involved in several Stop
the Violence Campaigns. Dr. Matthews is willing to serve as a member of the Cleveland/Cuyahoga
County Workforce Development Board.

Thank you for consideration of this appointment. If you need further information, please contact

County Executive

2079 East Ninth Street | Cleveland, Ohio 44115 | 216-443-7178 | www.cuyahogacounty.us
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Dr. C. Jay Matthews

Dr. C. Jay Matthews, I, is the senior pastor of Mount Sinai Ministries and has served in ministry
for nearly thirty-five years. Before accepting his current position, he was the Chaplain at the Cuyahoga
County Youth Development Center as well as the youth pastor and assistant pastor of Mount Sinai Baptist
Church. Under his leadership Mount Sinai has grown to become a non-traditional church with more than
4,000+ members. :

Dr. Matthews is a civil rights activist and is one of the leading children, juvenile and family
advocates in our community. He has served as a member of The Greater Cleveland Partnership, he is the
Past President of the United Pastors in Mission, and he has also served on the board of United Way
Service’, the Adoption Task Force, and was Chairman of One Church One Child. He was chairman of
the local NAACP’s Black Leadership Commission on AIDS. He was a member of the Governors,
Juvenile Justice System and was the Chairman of the Technical Assistance Committee for the Housing
Commission of the National Baptist Convention U. S. A., Inc. Dr. Matthews currently works with SCIT,
a partnership with The Cleveland Clinic to stop cancer and bring health awareness to the community.

Dr. Matthews is currently developing a comprehensive strategy to end youth and young adult
violence within the community. As past President of theSouthern Christian Leadership Conference, Dr.
Matthews was involved in several Stop the Violence Campaigns. Dr. Matthews has joined a national
network of churches to build “Healing Communities,” which specifically targets Returning Citizens, those
incarcerated and their families. :

Dr. Matthews is a graduate of Ashland Theological Seminary and earned a Master of Arts in

Religious Studies, a Master of Divinity and a Doctorate of Ministry. He is married to Pastor Jacquelyn D.
Farris-Matthews and is the proud father of two daughters, two sons arid seven grandchildren.
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Cuyahoga County
Together We Thrive
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. Armond Budish

Cuyahoga County Executive

July 19, 2017

Dan Brady, President
Cuyahoga County Council
2079 E. Ninth Street, 8" Floor
Cleveland, OH 44115

Re: Cleveland/Cuyahoga County Workforce Development Board
Dear President Brady,

1 am pleased to nominate the following individual for reappointment to the Cleveland/Cuyahoga
County Workforce Development Board until June 30, 2020:

e Kim Shelnick

The Workforce Development Board (WDB) is authorized by the Workforce Innovation and
Opportunity Act of 2014. The WDB serves as the advisory body for the Cuyahoga County Department of
Workforce Development. By law, the WDB provides policy and guidance, and exercises oversight for
Service Delivery Area 3 (City of Cleveland/Cuyahoga County), in partnership with Cuyahoga County and
the City of Cleveland.

A copy of Ms. Shelnick’s biography is attached hereto. Ms. Shelnick is Vice President of Talent
Acquisition at University Hospitals of Cleveland. Among other duties at University Hospitals, she leads
recruitment, staffing, and human resources. Previously, she has experience at Progressive Insurance and
Key Bank. Ms. Shelnick is willing to continue serving as a member of the Cleveland/Cuyahoga County
Workforce Development Board.

Thank you for consideration of this appointment. If you need further information, please contact
me.

County Executive

2079 East Ninth Street | Cleveland, Ohio 44115 | 216-443-7178 | www.cuyahogacounty.us
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Kim Shelnick

Ms. Shelnick is the Vice President of Talent Acquisition at University Hospitals of Cleveland.
She provides human resources leadership for talent acquisition, workforce planning/development, and
office of physician services, which includes physician recruitment, compensation, and benefits.
Previously, she worked in human resources management positions at Progressive Insurance and Key
Bank. Originally from Michigan, Ms. Shelnick graduated from Bedford Public Schools, and earned her
Bachelor of Arts degree in Human Resource Management from Lourdes College. She and her family live

in Macedonia, Ohio.
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[PROPOSED SUBSTITUTE]
County Council of Cuyahoga County, Ohio

Resolution No. R2017-0155

Sponsored by: County Executive A Resolution confirming the County
Budish Executive’s appointment or reappointment of
various individuals to serve on the City of
Cleveland/Cuyahoga County Workforce
Development Board for various terms, and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the Cuyahoga County Charter Section 6.04, entitled Special
Boards and Commissions, states that “[w]hen general law or any agreement with
another public agency or court order provides for appointment of members of a
special board or commission or other agency by the board of county commissioners,
such appointment shall be made by the County Executive, subject to confirmation by
the Council;” and

WHEREAS, the City of Cleveland/Cuyahoga County Workforce Development
Board, formerly known as Workforce Investment Board, was established to fulfill the
functions outlined in the Federal Workforce Investment Act of 1998 and was created
pursuant to the provisions of Ohio Revised Code Chapter 6301; and

WHEREAS, Chapter 114 of the Cuyahoga County Code provides the
requirements for submission of appointments to County Council; and

WHEREAS, the joint operation between the City of Cleveland and Cuyahoga
County provides public policy guidelines and exercises oversight of local programs of
workforce activities; and

WHEREAS, County Executive Armond Budish has nominated the following
individuals to serve on the City of Cleveland/Cuyahoga County Workforce
Development Board for various terms:

1)  Appointments:

Sheila Wright for an unexpired term ending 6/30/2849 2020
Grace Gallucci for an unexpired term ending 6/30/2020

P oP
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11)  Reappointment:
a.  Kim Shelnick for the term 7/1/2017 - 6/30/2020; and

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Resolution become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby confirms the County
Executive’s appointment or reappointment of the following individuals to serve on
the City of Cleveland/Cuyahoga County Workforce Development Board for various
terms:

1)  Appointments:
Sheila Wright for an unexpired term ending 6/30/264+9 2020
Grace Gallucci for an unexpired term ending 6/30/2020

AP o

11)  Reappointment:
a. Kim Shelnick for the term 7/1/2017 - 6/30/2020.

SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
this Resolution shall become immediately effective.

SECTION 3. It is found and determined that all formal actions of this Council
concerning and relating to the adoption of this Resolution were adopted in an open
meeting of the Council, and that all deliberations of this Council and of any of its
committees that resulted in such formal action were in meetings open to the public, in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Resolution was duly
adopted.

Yeas:
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Nays:

County Council President Date

Clerk of Council Date

First Reading/Referred to Committee: September 12, 2017
Committee(s) Assigned: Human Resources, Appointments & Equity

Journal
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County Council of Cuyahoga County, Ohio

Resolution No. R2017-0156

Sponsored by: County Executive A Resolution confirming the County
Budish Executive’s appointment or reappointment
of various individuals to serve on the
Cuyahoga  County = Community-Based
Correctional Facility Governing Board, and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the Cuyahoga County Community-Based Correctional Facility
Governing Board was created pursuant to the provisions of the Ohio Revised Code
Section 2301.51; and

WHEREAS, the Cuyahoga County Community-Based Correctional Facility
provides a local alternative to prison sentences for non-violent offenders who have
the potential to be rehabilitated through local punishment, work and education; and

WHEREAS, the Cuyahoga County Community-Based Correctional Facility
Governing Board has twelve members and the members are appointed by both
Cuyahoga County and the Cuyahoga County Judicial Advisory Board (JAB); and

WHEREAS, members of the Cuyahoga County Community-Based Correctional
Facility Governing Board shall be appointed to serve a three (3) year term; and

WHEREAS, the Cuyahoga County Charter Section 6.04, entitled Special
Boards and Commissions, states that “[w]hen general law or any agreement with
another public agency or court order provides for appointment of members of a
special board or commission or other agency by the board of county commissioners,
such appointment shall be made by the County Executive, subject to confirmation by
the Council;” and

WHEREAS, Chapter 114 of the Cuyahoga County Code provides the
requirements for submission of appointments to County Council; and

WHEREAS, the County Executive Armond Budish has nominated the
following individuals to serve on the Cuyahoga County Community-Based
Correctional Facility Governing Board:

1.  Appointments for an unexpired term ending 12/31/2018:

1) Valeria A. Harper
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i1) Crystal L. Bryant
2. Reappointment for the term 1/1/2018 - 12/31/2020:
1) Alfonso P. Sanchez; and

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Resolution become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby confirms the County
Executive’s appointment or reappointment of the following individuals to serve on
the Cuyahoga County Community-Based Correctional Facility Governing Board:

1.  Appointments for an unexpired term ending 12/31/2018:

1)  Valeria A. Harper
i1) Crystal L. Bryant

2. Reappointment for the term 1/1/2018 - 12/31/2020:
i)  Alfonso P. Sanchez

SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
this Resolution shall become immediately effective.

SECTION 3. It is found and determined that all formal actions of this Council
concerning and relating to the adoption of this Resolution were adopted in an open
meeting of the Council, and that all deliberations of this Council and of any of its
committees that resulted in such formal action were in meetings open to the public, in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.

Yeas:
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Nays:

County Council President Date

Clerk of Council Date

First Reading/Referred to Committee: September 12, 2017
Committee(s) Assigned: Human Resources, Appointments & Equity

Journal
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om0 Armond Budish
Cuyahoga County Executive

September 6, 2017

Dan Brady, President
Cuyahoga County Council
2079 E. Ninth Street, 8 Floor
Cleveland, OH 44115

RE: Cuyahoga County Community-Based Correctional Facility Governing Board

Dear President Brady,

Pursuant to Ohio Revised Code Section 2301.51, Cuyahoga County has established a community-
based correctional facility that provides a local alternative to prison sentences for non-violent offenders
who have the potential to be rehabilitated through local punishment, work and education. I am pleased to
submit for Council’s confirmation, the following appointee to this Board:

e Valeria Harper (appointment for unexpired term ending 12/31/2018 — replacing
William Denihan)

Attached is a copy of Ms. Harper’s bio for your review. Ms. Harper is a respected leader in the
community and a veteran in the behavioral health system. Ms. Harper is the Chief Executive Officer of
the Cuyahoga County Alcohol, Drug Addiction and Mental Health Services (ADAMHS) Board and has
been involved in the behavioral health system for over 30 years.

Community-based correctional facilities provide comprehensive programming to address the needs of
offenders including chemical dependency issues and the lack of education and training for current
employment opportunities. These efforts are designed to achieve the goal of reducing recidivism and
providing successful reentry into society.

I ask that this appointment be set for confirmation as soon as possible. Should you or any of your
colleagues have any questions, please feel free to contact me.
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VALERIA A. HARPER, MA, CDCA
BIO

Valeria A. Harper, MA, CDCA, is the Chief Executive Officer of the Alcohol, Drug Addiction and
Mental Health Services (ADAMHS) Board of Cuyahoga County (effective August 1, 2017). Ms.
Harper has been employed at the ADAMHS Board for nearly 30 years. Prior to assuming the Chief
Executive Officer position, she was the Vice President of Operations. Ms. Harper and her team were
responsible for program planning, development and monitoring in the areas of Adult and Children
services; Residential Programs and related services; Operations; Vocational/Employment services;
Consumer Operated and Peer Support services; Community Support Network and Community
Teams tied to the state psychiatric hospital system.

As Chief Executive Officer, Ms. Harper will lead and oversee the staff of the ADAMHS Board and will
be responsible for advocacy, planning and management of a recovery oriented system of care that
delivers quality services through a network of contract agencies.

Ms. Harper earned a Bachelor's Degree in Social Work with a minor in psychology from Cleveland
State University. She completed her graduate studies at John Carroll University and received a
Master’s in Arts degree in Counseling and Human Services. Ms. Harper holds a Chemical
Dependency Counselor Assistant (CDCA) license. She is also a graduate of the 2003 Cleveland
State University Leadership Academy — Class XIl, and was the recipient of the Outstanding Class
Leader Award.

As a veteran in the behavioral health system for 35 years, Ms. Harper began her career at Northeast
Community Mental Health Center as a Mental Health Social Worker. After expressing an interest in
housing for individuals living with mental illness, she was promoted to the Manager of Residential
Services with the primary responsibility of enhancing services provided in group homes throughout
the County. Additionally, Ms. Harper is credited as having started the first client employment service
at Northeast Community Mental Health Center.

Ms. Harper is also recognized as a member of the early pioneer team responsible for structuring the
Case Management System in Cuyahoga County during her work at the Murtis H. Taylor Multi-
Purpose Center as a supervisor. Her energy and commitment to improving the delivery of services to
individuals living with mental illness was noticed by the then Cuyahoga County Community Mental
Health Board (CCCMHB) and Ms. Harper was recruited to join the staff in 1988. She was initially
hired to aid in the development of the case management system countywide, now known as
Community Psychiatric Supportive Treatment (CPST).

Holding numerous leadership positions with a wide range of responsibilities, including serving as
Acting Chief Executive Officer of the former CCCMHB and Chief Operating Officer and Vice President
of Operations for the ADAMHS Board has prepared Ms. Harper for her role as Chief Executive
Officer.
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PROFESSIONAL SUMMARY

Dedicated and consummate behavioral health professional with a background of extensive mental health expertise,
with more than 35 years. Strong skill-set in program development, implementation, management and cross-system
planning for both the Children's and Adult systems. Distinctive strengths include but not limited to:

Outstanding Senior management skills

Clear understanding of the ADAMHS Board mission, vision and role

Effective in motivating others in completing and executing assignments

Ability to identify gaps and barriers within the behavioral health system to promote the advancement of a

Recovery Oriented System of Care

Excellent verbal and written communications skills with an ability to present in formal and informal settings

Even temperament to manage highly stressful situations and environments

Effective problem solver with ethical standards to render rational and complex decisions

Proficient in identifying and managing multiple priorities

Demonstrated ability to work cooperatively with the Governing Board leadership along with the various tiers

of management within the ADAMHS Board

Strong knowledge base of the contract agencies’ functions and service delivery models

e Experience in working effectively with federal, state and local governmental entities in varied political
environments

e Collaborative partnerships with representatives of the philanthropic communities

e Longstanding affiliations with individuals living life with mental illness and/or addiction and identified family
support groups

e Knowledge of cultural relevance and the need of responsiveness training

PROFESSIONAL EXPERIENCE AND EMPLOYMENT HISTORY
Alcohol, Drug Addiction and Mental Health Services (ADAMHS) Board of Cuyahoga County
06/09- present Vice President of Operations (formerly Chief Operating Officer)

e Reports directly to the Chief Executive Officer , (CEO)

e Represents the ADAMHS Board on behalf of the CEO and empowered to facilitate and/or participate in
executive level meetings at the federal, state and local levels

e Senior member of the Executive Leadership team and serves in the absence of the CEOQ to provide oversight of
the behavioral health system and operations of the ADAMHS Board

e Provides leadership, management and coordination of the overall functions for the twenty-two member
Planning and System Development team

e Provides direct support to the Chief Executive Officer (CEO) in the overall functioning of the organization
and make recommendations

e Direct the development and implementation of mental health, alcohol and addiction programs/services for
children, adolescents, adults and their families and/or advocates

e Coordinate and collaborate with the CEO in gathering, analyzing and interpreting data related to the
performance metrics of the behavioral health programs

e Participates on federal, state and local planning and advocacy committees for a variety of mental health, adult
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and juvenile justice systems, child welfare, developmental disabilities, client rights, and housing initiatives
Breathe of knowledge regarding intra-agencies systems’ operations and collaborations

Designed and implementation of a seamless behavioral health service continuum based upon the acuity and
functioning levels of clients

Facilitates and leads process of provider agencies in transitional of operations

Facilitated, directed and developed initial processes and procedures for shared services partnerships with
county agencies on behalf of mutually served individuals and their families

Cuyahoga County Community Mental Health Board

06/02 - 06/09 Chief Operating Officer

Provided leadership, management and coordination of the overall functions for the Planning and System
Development team of former the Mental Health Board.

Assistance the Chief Executive Officer (CEO) in the overall functioning of the organization and made
recommendation for change

Coordinated and collaborated with the CEO in gathering, analyzing and interpreting data related to the
functioning of the system

Coordinated the development and monitoring of quality improvement processes for client care in the mental
health system

Participated on federal, state and local planning and advocacy committees for a variety of mental health,
criminal justice and housing initiatives.

06/01 - 06/02 Acting Chief Executive Officer

Provided leadership for the former County Mental Health Board with a budget in excess of $90 million that
managed a mental health system that served 30,000 Cuyahoga County Residents

Fostered the development of a County-wide hospital inpatient bed-day utilization initiative with providers,
with a cost saving to the Board over $500,000

Responded to an 18-member Board of Governors which facilitated the planning, funding and monitoring of
publicly funded mental health services.

Executed all contracts on behalf of the Board and authorized the County Auditor to issue payments of all
Board obligations.

Ensured the development of an annual report and strategic communication plan to assist stakeholders
understand mental health and the Board’s role, mission, funded programs and services.

Serving as liaison to the State Auditor’s Office during a 10-month Performance Audit.

Lead the Executive Management Team.

10/99 - 06/01 Chief of Planning and System Development

Coordinated the planning, development and implementation of Board initiatives to improve the overall quality
of mental health services delivered to adults and children

Provided clinical expertise, direction and supervision to a diverse staff of over 20 members

Provided leadership and coordination of the overall functions of Provider Development, Program Planning,
Research, Education and Training, Quality Improvement, Monitoring and Auditing

Assisted the Board in the development of managed care approaches.

Directed and provided oversight to the development of the system’s provider network.

07/93 - 10/99 Director of Housing/Community Resources

Analyzed, evaluated and recommended appropriate housing development projects while working with multiple
funding sources
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e Worked with community providers, caretakers and consumers in the development of housing programs.
e Facilitated capital contractual agreements with the former Ohio Department of Mental Health which provided
safe, decent and affordable housing units

12/88 - 07/93 Program Development Specialist

e Instrumental in the implementation of the Mental Health Act of 1988 through the development of the Case
Management structure for the community mental health system to establish uniformed service modalities.

e Partnered with community providers, caretakers and consumers to develop mental health programs for adults

e Participated in mental health planning and policy determination, established reporting and monitoring
mechanisms and developed training programs for mental health service providers and the community

Murtis H. Taylor Multi Service Center
1986 - 1988 Case Manager Supervisor

e Recruited, trained and provided clinical supervision to eighteen (18) case managers
e Monitored the provision of case management interventions to ensure 24/7 hour coverage for the delivery of
mental health services

North East Community Mental Health Center
1982 - 1986 Coordinator of Residential Services / Case Manager and Client Advocate

e Developed and monitored the operations of three (3) Ohio Department of Mental Health licensed group homes
and staff

e Provided state mandated training for group home operators, staff and potential group home operators

e Reported directly to the Medical Director and served as lead mental health social worker for up to eighty
adults (80) with severe and persistent mental illness

EDUCATION

e Master of Arts in Counseling and Human Services, John Carroll University
e Bachelor of Arts in Social Services, Cleveland State University
e Chemical Dependency Counseling Assistant, (CDCA)

COMPUTER & OTHER SKILLS

e Proficient in Microsoft Office Suite.
e Excellent verbal and written communication, interpersonal, leadership and organizational skills.

PROFESSIONAL, CIVIC AND SOCIAL AFFILIATIONS

Young Women Christian Association (YWCA) Board Member
Richmond Heights Board of Education Strategic Planning Advisory Board
Richmond Heights Cultural Competency Mediation Team
Advisory Board Member of Care Alliance
Co-Chair, Cuyahoga County Office of Homeless Services Advisory Board
AIDS Funding Collaborative Co-Chair
National Association for the Advancement of Color People (NAACP)
Alpha Kappa Alpha Sorority, Inc.
Good Shepherd Baptist Church Usher Board Treasurer
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Cuyahoga County

'\\:‘fﬁ'y Together We Thrive
|~

- Armond Budish
Cuyahoga County Executive

September 5, 2017

Dan Brady, President
Cuyahoga County Council
2079 E. Ninth Street, 8 Floor
Cleveland, OH 44115

RE: Cuyahoga County Community-Based Correctional Facility Governing Board

Dear President Brady,

Pursuant to Ohio Revised Code Section 2301.51, Cuyahoga County has established a community-
based correctional facility that provides a local alternative to prison sentences for non-violent offenders
who have the potential to be rehabilitated through local punishment, work and education. Iam pleased to
submit for Council’s confirmation, the following appointees to this Board: :

e Crystal Bryant

Attached are copies of Ms. Bryant’s bio and resume for your review. As you can see, Ms. Bryant’s
level of experience is extraordinary. Ms. Bryant has a passion for serving those involved in the justice
system with the belief that everyone deserves a second chance. Should Ms. Bryant be confirmed by
Council, she would replace Vincent Holland on the Board and serve a three-year term of service that will
expire on 12/31/2018. ' '

Community-based correctional facilities provide comprehensive programming to address the needs of
offenders including chemical dependency issues and the lack of education and training for current
employment opportunities. These efforts are designed to achieve the goal of reducing recidivism and
providing successful reentry into society.

I ask that this appointment be set for confirmation as soon as possible. Should you or any of your
colleagues have any questions, please feel free to contact me.

Sinceffely,

ond i
Cuyahoga County Executive
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Crystal L. Bryant, Esq., MS, LSW
. . r o X

Education

CLEVELAND-MARSHALL COLLEGE OF LAW, (CM|LAW), Cleveland, Ohio

Juris Doctor Received — May, 2011

¢ President, Democratic Law Organization, 2010-2011; Treasurer, 2009-2010, Coordinator, 2008-2009
¢ Vice President, Christian Legal Society, 2009-2010

TIFFIN UNIVERSITY, Tiffin, Ohio
Master of Science in Criminal Justice Administration - August, 2005
Dean’s List

CLEVELAND STATE UNIVERSITY, Cleveland, Ohio
Bachelor of Art in Social Work — May, 2003; Minor in Criminal Justice
Déan’s List

Work Experience

Director, CUYAHGA COUNTY OFFICE OF REENTRY

HEALTH & HUMAN SERVICES, Cleveland, OH

® & o o o o & & o o

Assistant Prosecutor, CITY OF CLEVELAND-CRIMINAL DIVISION

Engage regularly and effectively with stakeholder agencies, coalitions and community civic groups
Develop and strengthen relationships with institutions and offices within the criminal justice system
Develop and lead community and constituent events related to criminal justice and reentry issues
Pursue public policy priorities addressing criminal justice reform and related issues

Participate in and seek common strategies with community coalitions and task force

" Seek, review, and implement innovative program ideas benefitting returning citizens

Manage Office of Reentry with $2,000,000 budget

Work in partnership with leadership coalition to direct advocacy efforts at the Local, State and Federal levels
Perform human resource functions in selecting, interviewing, hiring and developing personnel

Coordinate fund development through grant proposal request

Oversee all contracted services and monitor compliance aspects

March 2016-December 2016

PROSECUTOR’S OFFICE, Cleveland, OH

Communicates with clients and defense attorneys to negotiate cases and plea agreements.

o Interview victims, police officers, attorneys and all relevant parties to a case

¢ Produces written documents, such as motions, pleadings, arguments, etc. in order to present cases in court

¢  Reads and reviews materials regarding assigned cases for pretrial negotiations

¢ Analyzes case facts in order to make recommendations in a written report format regarding;
sufficiency of evidence, filing proper charges, and filing proper sentence upon conviction

e Makes judgments based on evidence regarding charges, witnesses, proper arguments, plea negotiations, and trial
strategies, respond to discovery requests

¢ Analyze, appraise, and organize facts; present and argue cases in court and handle anticipated problems effectively

s Appear in court against the accused and present evidence before a judge or jury

Project Director, CLEVELAND VOTES, Cleveland, Ohio March 2014- Present

¢  Work with partner organizations to develop and implement voter registration, education, and engagement programs

¢ Organize and lead participatory trainings for partner organizations on how to effectively conduct voter registration and
education activities

¢  Provide ongoing coaching and phone support to partner organizations to troubleshoot difficulties and ensure smooth
implementation of voter engagement activities

e  Assist contracted nonprofits with program planning and goal setting, utilizing standardized templates and tools

o Track and report metrics to determine impact of the project and various voter registration and engagement strategies

s  Oversee data management and entry of voter information collected by partners.

+ Convene and organize partner agencies for National Voter Registration Day (NVRD) activities
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Adjunct Professor, BRYANT & STRATTON COLLEGE September 2014-Present
Develop and manage syllabus materials

Coordinate coursework and curriculum with academic department chair

Facilitate class instruction

Evaluate student performance

Adhere to protocol guidelines

Respond promptly to grade determination

Participate, facilitate and coordinate mid/end of term meetings

® & & & o o o

Program Officer 3, CUYAHOGA CO. JOB & FAMILY SVCS.

OFFICE OF COMMUNITY ENGAGEMENT, Cleveland, OH January 2014-March 2016
¢  Works independently with a variety of multi-disciplinary cross functional teams

¢ Analyze and evaluate existing operations to identify areas for improvement/enhancement in community engagement
programs/contracts

Markets and conducts presentations for agencies speaker’s bureau

Ensures proactive communication through diverse media to generate dialogue

Education/Information sharing to staff on customer engagement

Represents the agency and answers questions on behalf of the agency in community settings where applicable
Conduct proposal reviews and monitor programming of contracted agencies for effectiveness

Provide technical assistance to contracted agencies

Coordinate and provide community outreach efforts for community events

Drug Court Case Manager/Vocational Coordinator, COMMON PLEAS COURT CORRECTIONS PLANNING BOARD,
Cleveland, OH August 2011-January 2013
¢ Perform case management and court advocacy for 60-80 cases in the Greater Cleveland Drug Court

Monitor defendant behavior to ensure compliance with treatment plans by conducting site visits in the community
Provides counseling towards increased functioning and mutually agreeable vocational goals

Maintain weekly/monthly contact with defendants to ensure positive lifestyle changes

Enforce court ordered supervision components and implement supervision strategies

Prepares comprehensive assessment reports to determine appropriate level of treatment care

Provides treatment and discharge planning, case management and counseling services

Coordinates substance abuse treatment, mental health services, domestic violence and vocational services for defendants
Make sentencing recommendations on compliant and non-compliant Drug Court defendants

Schedule drug use/detection testing for defendants

Maintain detailed records of case activity

® & & & o ¢ o o o

Adult Program Specialist/Program Planning Specialist, ALCOHOL DRUG ADDICTION MENTAL HEALTH
SERVICES BOARD OF CUYAHOGA COUNTY, Cleveland, Ohio June 2007- July 2011

s Surveys and evaluates community mental health/alcohol, drug addiction agencies assuring compliance with regulations
Identifies areas of noncompliance & recommends corrective action

Monitors progress of corrective action plans by reviewing documentation & or conducting follow up surveys

Conduct proposal reviews, program monitoring and supervise contracted agencies for effectiveness and compliance
Provide clarification of applicable OhioMHAS regulations, policies and procedures

Assist Grievance Officer in follow up on incident reports and complaints; actions include reviewing and resolving
grievances and coordinating a prevention plan

e o o o o

Assessment Specialist/Drug Court Case Manager, CUYAHOGA CO. TREATMENT ALTERNATIVES TO STREET
CRIME DEPARTMENT OF JUSTICE AFFAIRS, Cleveland, OH June 2003-May 2007
¢ Perform case management and court advocacy for 60-80 cases in the Greater Cleveland Drug Court

Monitor behavior to ensure compliance with treatment plans by conducting site visits in the community

Conduct CIAI-CV (drug and alcohol) assessments and make clinical recommendations

Received extensive training in HIPPA

Completes files for audit preparation (peer review)

® o o o
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Professional Affiliations

Member, Hispanic Health Committee, Cleveland, Ohio 2014-2016

Member, Family to Family Collaborative, Cleveland, Ohio 2014-2016

Fellow, New Leader’s Council, Cleveland, Ohio January 2014-May 2014

Advisory Board Member, Young Professional Senate, Cleveland, Ohio 2015-Present

Board Member, Young Professional Senate, Cleveland, Ohio 2013-2014

Volunteer, Legal Aid Society of Greater Cleveland, Cleveland, Ohio 2012-Present

Chair, Young Professional Senate, Cleveland, Ohio, 2011-2013

Member, NAACP, Cleveland, Ohio 2013-Present

Member, Stephanie Tubbs Jones Drug Court Advisory Board, Cleveland, Ohio, 2015-Present
Member, Cuyahoga Metropolitan Bar Association, Cleveland, Ohio, December 2015-December 2016
Chair, Norman S. Minor Bar Association, Cleveland, Ohio, December 2015-Present
Member, Ohio State Bar Association, Cleveland, Ohio, December 2015-December 2016
Member, City Club Debate Committee, Cleveland, Ohio, February 2016- Present

Awards & Recognition

Who’s Who in Black Cleveland, Published Professional, Cleveland, Ohio, February 2015
Movers and Shakers Award Top 25 under 35, Cleveland 20/30 Club, March 2014

Black Law Student Association, Highest Mountain Climbed, Cleveland, Ohio, May 2011
ADAMHS Board, Seasons of Hope employee recognition, Cleveland, Ohio, May 2010
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Cuyahoga County
Together We Thrive

1 W
. Armond Budish

Cuyahoga County Executive

September 6, 2017

Dan Brady, President
Cuyahoga County Council
2079 E. Ninth Street, 8% Floor
Cleveland, OH 44115

RE: Cuyahoga County Community-Based Correctional Facility Governing Board

Dear President Brady,

Pursuant to Ohio Revised Code Section 2301.51, Cuyahoga County has established a community-
based correctional facility that provides a local alternative to prison sentences for non-violent offenders
who have the potential to be rehabilitated through local punishment, work and education. I am pleased to
submit for Council’s confirmation, the following appointee to this Board:

e Alfonso P. Sanchez (reappointment for term 1/1/2018 — 12/31/2020)

Attached is a copy of Mr. Sanchez’s bio for your review. Mr. Sanchez is a retired architect who
worked with Turner Construction for over 30 years. He has also served on the CBCF Governing Board
since 2012.

Community-based correctional facilities provide comprehensive programming to address the needs of
offenders including chemical dependency issues and the lack of education and training for current
employment opportunities. These efforts are designed to achieve the goal of reducing recidivism and
providing successful reentry into society.

I ask that this appointment be sét for confirmation as soon as possible. Should you or any of your
colleagues have any questions, please feel free to contact me.
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ALFONSO P. SANCHEZ

PROFESSIONAL HIGHLIGHTS

= Extensive knowledge of project development, site analysis, rezoning and program management
* Comprehensive knowledge of design build and design build finance
= Skilled consultant for major construction and development projects

PROFESSIONAL
EXPERIENCE: Turner Construction Company
Field and office positions (1958 — 1974)
Vice President & General Manager of Cleveland Office (1974-1985)
Group Vice President responsible for 4 Turner offices (1985 -1987)
Division Vice President responsible for 4 Turner offices (1987 - 1988)
Executive Vice President Resposible for the Central United States, Mexico,
and Canada comprising 11 Turner offices and subsidiaries (1988 -1997)
KEY PROJECTS: Multiple Projects at The Cleveland Clinic
Cuyahoga Community College Eastern Campus - Cleveland, Ohio
Greater Cleveland Regional Transit Authority - Cleveland, Ohio
Cuyahoga County Jail I - Cleveland, Ohio
Cuyahoga County Jail I - Cleveland, Ohio
Key Tower - Cleveland, Ohio
Rock & Roll Hall of Fame and Museum - Cleveland, Ohio
Gund Arena - Cleveland, Ohio
Bank One - Cleveland, Ohio (now Fifth-Third Headquarters)
Multiple Projects at University Hospitals of Cleveland
Renaissance Building - Cieveland, Ohio
COMMUNITY
INVOLVEMENT: Chairman for 10 commissioners of the Bond Accountability Commission (BAC)
providing overview of the Cleveland Metropolitan Board of Education for
$1,300,000,000 from 2006 to present
Chairman of the Cuyahoga County Community Bond Correction Facility
governing boards responsible for complete design and construction for a
treatment center to provide services to 3 and 4" degree felons in the amount of
$10,800,000 for approximately 200 residents
[ 2 2 X )
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AWARDS:

EDUCATION:

THE SANCHEZ GROUP

Provide total oversight to the panned Cuyahoga County Administration Building.
The project was to include the environmental clean-up and demolition
of four major buildings for a budget of $225,000,000

Provide oversight for a limited Partnership in Durham, North Carolina, to convert
7 old tobacco buildings to mixed use adjacent to Duke University.
Project budget was $175,000,000. Owner used large historical tax credits.

Currently working with Hospice of Western Reserve to purchase 12 acres in
Westlake and build a facility with a budget of $23,800,000

Board Member of The Western Reserve Historical Society

Board Member of the Friends of the Cleveland School of Arts

Chairman for 10 Commissioners of the Bond Accountability Commission
providing over the new Cleveland Metropolitan Board of Education for
$1,300,000 from 1999 to present

Venture Capital Fund, Inc., Board of Trustees

Cleveland Marshall College of Law, Visiting Committee Member

Kent State University School of Architecture and Environmental Design, Advisory
Committee

Cleveland Engineering Society, Life Member

University of llinois, Presidents Club

The Western Reserve Historical Society, Director

Leadership Cleveland, Member

Greater Cleveland Growth Association, Member

Urban Community School, Trustee

Board Member of Western Reserve Historical Society

Board Member of Friends of the Cleveland School of Arts

Resolution of Congratulations - City of Cleveland Council President
Greater Cleveland Roundtable Resolution

Columbia University
Executive Program in Business Administration, 1984

Cleveland Marshall Law School
Juris Doctorate, 1968

University of Illinois
Bachelor of Science in Mechanical Engineering, 1958
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