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AGENDA
CUYAHOGA COUNTY COUNCIL REMOTE* COMMITTEE OF THE WHOLE MEETING
THURSDAY, JUNE 17, 2021
10:00 AM

*Due to the COVID-19 pandemic, the Cuyahoga County
Administration Building is closed for public meetings at this time.
As this meeting is being conducted remotely, in accordance with HB 197, interested
persons may access the meeting via livestream by using the following link:
https://www.youtube.com/CuyahogaCounty

**Public comment for this meeting may be submitted in writing via email to the
Clerk of Council at arichardson01@cuyahogacounty.us no later than
9:00 a.m. on Thursday, June 17, 2021

CALL TO ORDER
ROLL CALL
PUBLIC COMMENT
ITEM REFERRED TO COMMITTEE/CONFIRMATION HEARING:
a) R2021-0148: A Resolution confirming the County Executive’s appointment of
Ronald Andrew Johnson, upon his taking the oath of office, as Chief
Information Officer; and declaring the necessity that this Resolution become

immediately effective.

MISCELLANEOUS BUSINESS

. ADJOURNMENT
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County Council of Cuyahoga County, Ohio

Resolution No. R2021-0148

Sponsored by: County Executive | A Resolution confirming the County
Budish Executive's appointment of Ronald Andrew
Johnson, upon his taking the oath of office,
as Chief Information Officer; and declaring
the necessity that this Resolution become
immediately effective.

WHEREAS, the County Council established a Department of Information
Technology and the powers and duties of the Chief Information Officer in Ordinance
No. 02012-0012;

WHEREAS, Section 202.15 of the Cuyahoga County Code provides for the
functions, goals and activities of the Department of Information Technology; and

WHEREAS, the County Executive has nominated Ronald Andrew Johnson to the
position of Chief Information Officer; and

WHEREAS, the Council conducted a confirmation hearing which was noticed to
the public and held in an open meeting on ; and

WHEREAS, the Council elects to confirm the County Executive's appointment of
Ronald Andrew Johnson to the position of Chief Information Officer; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that Charter requirements can be complied with and critical services provided
by Cuyahoga County can continue, and to provide for the usual, daily operation of
County government.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby confirms the
appointment of Ronald Andrew Johnson to serve as Chief Information Officer upon
his taking the oath of office.

SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of eight members of Council, this
Resolution shall become immediately effective.
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SECTION 3. It is found and determined that all formal actions of this Council
concerning and relating to the adoption of this Resolution were adopted in an open
meeting of the Council, and that all deliberations of this Council and of any of its
committees that resulted in such formal action were in meetings open to the public, in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
Clerk of Council Date

First Reading/Referred to Committee: June 8, 2021
Committee(s) Assigned: Committee of the Whole

Journal
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Cuyahoga County
Together We Thrive

Armond Budish
Cuyahoga County Executive

June 2, 2021

Pernel Jones, Jr., President
Cuyahoga County Council
2079 E. Ninth Street, 8t Floor
Cleveland, OH 44115

Re: Cuvahoga County Chief Information Officer
Dear President Jones,

Pursuant to County Code Section 202.15, which established the Department of Information
Technology, I am pleased to nominate Ronald Andrew Johnson to serve as the Cuyahoga
County Chief Information Officer.

Mr. Johnson previously served as Vice President of the Digital Program Management Office
for Diebold Nixdorf, where he engineered and lead digital programs to achieve Executive
Leadership’s strategic vision. In addition, Mr. Johnson has served as a consultant of the
Enterprise Project Management Office for Progressive Insurance, where he was recruited
to lead multiple software development efforts in internal and external facing.

A copy of Mr. Johnson’s resume is attached hereto which details his relevant work history
and background.

I'am honored to nominate Mr. Johnson for the position of Chief Information Officer as he is
well suited to address the new challenges and opportunities of this office. I ask that this
nomination be addressed as soon as Council’s schedule allows. Should you or any of your
colleagues have any questions, please feel free to contact my Executive Assistant, Laura
Roche at 216-443-7181.

Sincerely,

AodBusi

Armond Budish
County Executive

2079 East Ninth Street | Cleveland, Ohl&é@1é54[0%19-443-7178 www.cuyahogacounty.us



ANDY

Passionate about delivering extraordinary business value in large global programs and driving
efficient operational excellence, always with a lens on servicing customers. Leverages a
unique mix of visionary, strategic, technical, operational, and analytical expertise to influence
leadership, reach consensus and drive change. Creates a culture of positive attitude,

continuous learning, and peoEIe-focus to motivate teams and deliver results aligned to

strategy.
0 Program Management Office (PMO) o Journey to the Cloud (Azure) o Portfolio Management
0 Enterprise Resource Planning (ERP) o IT Sustainability o Application Rationalization
o Enterprise Performance Mgmt (EPM) o Agile Software Development o Enterprise Rationalization
o Configure Price Quote (CPQ) o0 Oracle Fusion Cloud, SAP, 0 Strategic Initiatives

Infor TR
0 Human Capital Management (HCM) o Contract Negotiations o0 Governance & Compliance

o Developed a $56M board approved Business Case and Program Design for Global ERP

consolidation

o Delivered in 45 days, a $42M Systems Integration deal to implement Oracle Fusion Cloud
ERP/EPM

o Achieved $7M annual savings through outsourced Application Managed Services

o Delivered $32M savings over two years through department reorganization, project

rationalization, licensing rationalization, and team restructuring

Diebold Nixdorf | North Canton, OH | March 2019 - Present
VICE PRESIDENT, DIGITAL PROGRAM MANAGEMENT OFFICE (DPMO)

Engineer and lead Digital Programs to achieve Executive Leadership’s strategic vision

. BUSINESS AND DIGITAL TRANSFORMATION
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ANDY

* Developed a $56M business case for Global ERP consolidation from 14 legacy on-
prem ERPs to Oracle Fusion Cloud ERP and EPM; program expanded to $85M to
include CPQ and HCM

» Negotiated $42M contract with System Integrator (Accenture) that included financial
“skin in the game” to hold parties accountable for delivery within specific timeframes and
quality

» Program Leader of Global ERP and Business Transformation initiative including
oversight of Systems Integrator (Accenture) and internal team (625,000 hours)

» Own Application Rationalization, Journey to the Cloud and IT Transformation initiatives;
held accountable by Executive Leadership to deliver an annual run rate savings of $28M

OPERATIONAL EFFICIENCY

* Drove IT leadership to deliver $12M savings in 2019 and $20M in 2020; on pace for
$23M in 2021

» Negotiated outsourcing Application Management Services to 3" party netting $4M year
1 savings and a $7M savings

GOVERNANCE

* Developed Governance framework for Global ERP consolidation, basis for Company’s
EPMO

Progressive Insurance | Mayfield Village, OH |August 2016 — March 2019
CONSULTANT, ENTERPRISE PROJECT MANAGEMENT OFFICE (EPMO)

Recruited to lead multiple software development efforts in internal and external facing
systems.

DIGITAL CUSTOMER RELATIONSHIP

* Leader of breakthrough effort to bridge sophisticated data modeling, business-built
application to production core system

+ Set the standard for similar Company efforts

QUALITY STRATEGY INITIATIVES
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ANDY

* Managed 15,000-hour project to improve internal customer experience

* Led team to identify and implement technical solutions to improve the “fault tolerance”
of customized systems resulting in 50% fewer incidents

EXTERNAL DATA RETRIEVAL
» Rescued Top 20 project

* Results transformed external data imports into system, relieved bottlenecks

A. Schulman Inc. | Akron, OH |August 2012 — August 2016
LEADER, PMO AND ENTERPRISE BUSINESS APPLICATIONS

Recruited by CIO to lead major strategic initiatives; transitioned to Applications Leader

* Managed Enterprise Business Applications for Regional and Global Business Units (40
locations) and 14 ERP’s including Infor and Oracle

* Managed implementation and adaption of Innotas (now Planview) software, the leading
provider of Project and Porifolio Management software (according to Gartner Group)

+ Strategized with CIO in the transition of regional departments into global presence to
promote more effective and efficient delivery of service to business

».Created strategic vision to consolidate current ERP environment into single best-in-
class solution; developed multi-year roadmap to achieve and business buy-in to make
happen

+ Persuaded Executive Leadership to create Project Management Office to oversee and
coordinate the multiple programs and projects occurring in the organization

Drewcorp, Inc | Business Consulting | 1991 - 2014
OWNER | PROJECT CONSULTANT

Accenture | formerly Andersen Consulting | 1989 - 1991

Bachelor of Science | Purdue University | West Lafayette, IN
Industrial Management/Industrial Engineering

Project Management Professional (PMP), Project Management Institute (Active)
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