AMENDMENT NO 3
to
CONTRACT No. CEG800817-81

THIS AMENDMENT NO 3 10 CONIRACI No CE0800817-01, a2 emended by
AmendmentNo 1, dated May 7, 2609, and Amendment No. 2, deted Deceraber 2, 20610
and effoctive Angust 1, 2016 (as 5o amended, the “Contract™ is made and entered into by
and botween CUYAHOGA COUNTY, OHIO (hereinafier referred to as the “County™)
and CONVENTIONAL WISDOM CORE (hereinafier tefemred f0 a8 “Comventional
Wisdonr™), with principal offices located at 2703 Rew Circle, Ococe, ¥1. 34761, as of the 1st
day of September 2011 and shall become binding upon ite approval by the Cuyaboga
Commy Council

WIINESSEIH:

WHEREAS, in ordet to change the scope of services and the confract amount, sc
amendment 1o the Conrtract is necessary
THEREFORE, the following amendmeni o the aforementioned Contract is
agreed to by wnid between the pasties heseto, 2s follows:
1 Thatthe reason for this Amendment ie to inerease the cortract amount fo
provide fox additional services
2 Conventional Wisdom agrees to perform the additional services descrived on
Exhibit A, atiached hereto and made 2 part hereof

3 Yhecontract amount of the Contract i increased by sn amount not o exceed
$270,800, which emount shall be payahle as set forth on Exhibit A attached
herete snd made a past hereof

4. All other “Teoms and Conditions™ and Exkibits of the aforementioned
Contipet remsin a3 originally writien

[Signateres an Next Page)




IN WITNESS WHEREOQF, the parties hereto have executed this Agreement on
the date above written.

CONVENTIONAL WISDOM CORZY. CUYARQGA COLNI Yo OHIO zocutive

oy, Ve Ly, %@'——@M /MC/

Davxd P O'Neal, Chajirman Zﬁ&waté@ﬁz@eraid County Executive

The legal form of the within instrument is
herehy approved.

By:
Date:




EXAIBIT A Lonvent

VA E-MAIL

Bonnie Tesuwen, Director of Public Works
Cuyahoga County

2100 Superior Viaduct

Cleveland, OH 44113

RE: Clevefand Medical Mart & Convention Center; Project Definition and Facility Support
Services; Proposal - Consulting Services through Project Commissioning

Dear Ms. Tesuwen:

Conventional Wisdom Corp [CW) is pleased 1o submit this detalled scope and fee proposal for
additional tasks refated to the completion and commisstoning of the Claveland Medical Mart &
Convention Center {CMMCC} over the next 30 months by Merchandise Mart Properties inc
{MMPI).

General Scope of Services

Conventional Wisdom proposes to provide review of the final CD documents; cantinue to review
DRFRs and construction change authorizatlons from a programmatic and operational
perspective; assist with facility management and vendor-related issues; assist during the
commissioning phase of the project; and provide other support services 10 the County as
requested. The following is a description of the service tasks; a spreadsheet with a breakdown of
the hours for each task follows the tasks

AD. Construction Document Reviews

Conventional Wisdom will review and commant on the preparation and completion of
the 100% CD plans including plan review meetings, DRF reviews and design
modifications

E. Operations and Management Issues Review

CW will advise the County and participate In meetings, videoconferences and phone
calls with the Developer and others with regard to management structure, marketing
strategies, vendor contracts, operating policies and procedures and other matters
relevant to achieving the County’s stated goals and metrics for the success of the
Convention Center.

F. Scope and Budget Issues

In the engoing effort by the Developer and the County to manage the _uverail cost of the
project, CW will review and comment on the scope of work and costs zllocated to
speeific line items in the budget or jssues as may arise from time to time. In the
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Proposal for Consulting Services through Project Completion
Cleveland Medical Mart & Convention Center
Page 2

performance of this task, CW may propose alternative designs, materials, systems or
operating methods for consideration by the design team, Developer and the County
which could provide effective capital and/or operating cost reductions to the project.

G. CCA Reviews

CW will participate in the review of proposed changes issued by the design team as they
relate to materials, configuration of function relative to the convention center portions
of the project. Many of these items stem from previous design review comments or
conditions discovered in the course of deconstruction, site preparation and new

construction. This task is an extension of ongoing services by CW.,

H. Commissioning Activities

Based on its past experience with similar faciiities, CW wili assist the County and the
Developer in planning for the startup of operations of the convention center portions of
the preject. The scope of this task may cover a broad range of topics from information
systems, wayfinding and digital signage to food service to assembly furniture selections

and typical room setups.

L Project Management

CW wili assist the County’s project managers in preparation for and presentations to
representatives of the County, the City or other stakeholders as directed. This task also

includes time allocated to CW's internal administration and project management.

Cloveland Medical Mart & Convention Center
Consulting Services through Opening
2011
Project Fenior Technigal Admin
Services Exesutive  Consuitant  Consultand Support Tota)
Hours Howrs Hurs Hours Hours
FEES
Bcope Confirmation, D Review, Ops Assistance
A Design Modfications seviaw 8 8 2 20
B. DRF Reviewr comment, conferences 18 1 32
€. Plans review meeting prep B -] q e}
D 100% CD Plans review meeling 18 1A a2
E. Operations & management issuas reviny 8q 16 56
F Scops, budget menes 8 12 0
G GCA Raviews 120 160 40 30
H. Comntissioning activities 80 169 24 Z64
i. Project Management 40 40 a2 28
SUBTOTALS Irg 440 [ 0 896
SUMMARY
Staff Position Hours Rate USS Totat USS
Principalin Cherge - David ONesl 376 30¢ $112B800
Seniar Principal = Richard Schmidt 440 =0 $150,600
Teehnieef Consukant - Jimmy Werd 2] 25 £16,000
Administrative Seppan 0 50 3]
TOTAL [Z5] $240.300
EXPENSES
Travel Units. CostUBS Totat LSS
Adrfare - Domestic 24 780 $18.000
Ledging 24 225 55,400
Meals 24 50 §1200
Tax fPark - 100 $2,400
Miseallanaous 1 2000 $3.000
TOTAL o080




