Contract

- THIS CONTRACT (the "Contract’) Is made this 1% day of January, 2013, by and
batween the CUYAHOGA COUNTY, Ohlo on behaif of its Division of Children and
Family Serviges (the "County” or "CCDCFS") and Marty Beyer (the “Consultant”), with

offices at 2495 Bennett Creek Road - Cottage Grove, Oregon 97424,

RECITALS

WHEREAS, ihe County Issued a informal Request for Proposal (Informal
RFP- #28084) for the selection of an enlity to assist CCDCFS with Training for
Supported Visits ("the Project"); and

WHEREAS, Consultant submitied a proposal to perform the Project, a
copy of which Is attached hereto as Exhlblt A (the "Proposal”); and

WHEREAS, Consultant wes found by CCDCFS to be qualified to perform
the Pr_ojeot and the Propoaal has been accepted by the CCDCFS,
' NOW, THEREFORE, in consideration of the mutual promises contained’
herein and other good and valuable consideratfon, the receipt and sufficiency of which
Is hereby acknowledged, the CCDCFS and Consultant hereby agree as follows

: 11. Agresment. By execution of this Confract, the CCDCFS agrees tfo
purchase from Consultant and Consultant agrees to provide to the CCDCFS those
seivices described In the Proposal, In accordance with the terms of this Contract, In the
ovent of a conflict hetween any provision of this Contract and any provision In the
Proposal, the terms and conditions of this Contraat, shall control,

1.2. Jorm. The term of this Contract (the “Term”) shall commence on January

1.2012 (the *Effective Date") and end on {the "Complstion Date");
In the event Consultant is, for any reason, unable to start the work described hereln on
the Effeotive Date, then the Consullant shall Immediately notify the CCDCFS
Administrator or the CCDCFS's designes (the "Project Manager”). The Term s subject
to prior termination in accordance with Section 1.2 and Article 5, below.

1.3, Notwithstanding any other

provision of this Contract, this Contract shall continue only for such time as the services
rendered by Consultant are satisfactory to the CCDCFS, in its sole discretion,

Fnd of Artiele 1



ARTICLE 2

SCOPE of WORK
24 . Consultant acknowladges that the Project is o assist
CCOCFS in tralning for supportad visits as noted in Section )l of the Proposal,
2.2 Scope of Work. Consultant shall perform the Project In accordance with
Proposal and Instruction from CCDCFS.
23 Doliverables. Upon completion of the Project, and on or before the

Completion Date, Consultant shall provide the tralning and anclllary services as set forth
in Informal RFP and Proposal, .

24 . The Consultant will request any and afl
Information that it reasonably determines necessary to perform the Project,

2.5 . To the extent that the performarnce of this

Times of Performange
Contract requires Consultant to be at the County’s designated office, Consuitant shall
have access to same on any Business Day (as defined below), ANl other Project
services required to be performad may be performed at such times determined to be
appropriate by Consultant, Consultant shall devote the required time, abllity, and
attention to the dutles set forth herein in order to complete the Projsct pursuant to the
terms of this Contract. For purposes of the Contract, "Business Day” means between
the hours of 8:30 a.m. and 4:30 p.m. on any day the Gounty's offlces are not authorized
of raquired to be closed for business, any reference herein to "day” or “days" rather than

‘Business Day” shall mean a calendar day.

2.0 . No portion of the Project may be subcontracted by
Consultant absent the writien consent_ of the Project Manager.

2.7 ork S . At the commencement of this Contract, Consultant shall
have the option to ulliize furnished work and office space et a location deslgnated by the
CCDCFS, Consultant shall also be permitted to work from a home office.

End of Arficle 2
ARTICLE 3,
COMPENSATION & RETAINAGE
3.1 . In consideration of Consultant performing the Project as

got forth herelh, Consuitant shall recelve compansation under this Contract In
accordance with this Contract In an amount not to exceed $7968.00 (the

"Compensation”). The Compensation Is inclusive of all services described In the
Proposal, Including travel and out-of-pocket expenses,

3.2 Rate of Compensation. During the Torm, the CCDCFS8 shall pay
Consultant based on actual time devoted to the Project In accordance the following:



each full day of training (8 hours) $1,377.60 per day (inclusive of all costs); and ail other
gervioes on a per hour basis at a rate of $120.00 per hour, with biling In tenths of an
hour; as fong as the services provided are satisfactory to CCDCFS, in s sole
digoretion. The total amount available for fralning services Is $6,888,00, The. total
amount avallable for all other services Is $1,080.00 which wili purohase 9 hours of

servige,

3.3 [Involoing. Consultant shall involce the Counly every 30 days (an
“Involoe"), for Project servicas performed during the perlod shown on such invoice.
County agrees to notify Consultant within 10 Business Days of receipt of an Involce In
the event the Fisoal Officer or Project Manager determines additional information i
required to approve an Involce, Consultant agrees to provide the County such additional
Information as the County may reasonably request to justify the hours and charges
shown on an Invoice for the purposes of approving same. The County reserves the fight
to reject any Invoice in the event such requested information Is not provided.

: 34 . The Counly shall endeavar to pay any approved Involce within
30 days of its approval,

3.5 X . The amounts pald under this Contract may

WMaximum Dollar Amount
not exceed $7.088.00, which ls considered the "Meximum Dollar Amount' of the
Contract. This Contract shall not be construed as a guarantee by CCDCFS that

Provider will be pald the Maximum Doliar Amount.

3.8 . All involoes must be provided to CCDCFS on
or before the 16th day of the month following the delivery of the service. Invoices
recelved after that date may, In the discretion of CCDCFS be denied, as untimely. in rno
event may an involce be submitted after sixteen days following the "Completion Date.”

4.1 Status of Consultant. The relationship of Consultant to the County shall
be that of an Independent contractor. No principal-agent or employer-employee
relationship Is created by this Contract. Consultant will he solely responsible for
reporting, withholding and/or paying all employment-related taxes, payments and/or
withholdings, Including, but not fimited to federal, state, and local Income taxes, soclal
security, Medicare, unemployment or disabllity insurance and Worker's Compensation

Insurance.

4.2 Prior Agreements. Consultant mbreaents that It has disc":losed fo the
Project Manager any employment agreements and/or any other agreements which
impose any restrictions on Consultant in performance of the Project. Consultant



reprasents that he {s under no obligation which In any manner may prohibit andfor
restrict his authorlty to sign this Contract and/or to perform the Project,

43  Confidential information.

4.3.1 . Consultant shall not, during the Term,
dirsetly or Indirectly, use, dlsseminate, or disclose to any person, firm, or other
business entity for any purpose whatsoaver, any Information related to the
County's process or systems not generally known in the Industry which was
disolosed to or acquired by Consullant as a consequence of or through the
performance of this Contract; Intluding, without iimitation, information regerding
the Counly systems, data base, processes, and related matiers, and also
Includes Information relating to research, development, procedures and manuals,

4.3.2 n . 'Consultant represents that ha/she has
not disclosed and will not disclose any confidentlal and proprietary information
helonging to a third party, without first obtalning the written consent from the third

party and the Prolect Manager.

44 I . Consuitant shall hold in a flduclary capacity for the
bensfit of the County all information obtained .by Consuitant In performance of the
Project which may be directly or indirectly related to the business of the County,

4.4.1 All data collected in conjunotion with the Project shall temaln the
property of the County and no use or copying of such data shall be made except
in connection with this Contract without the written permission of the Program

Manager.

44.2 To protect the Interests of the County, Consultant agrees that
during or after tho termination of this. Contract, all documents, records,
notebooks, computer files, and simiiar vepositories contalning such information,
Including coples of such items then In Consuitant's possession or work area,
whether prepared by the County or others, are the property of the County and
shall be retumed to the County. . All files, records, documents, drawings,
spacifications, equipment, and simllar items relating to the husiness of the
County, whether prepared by Consultant or otherwise coming into histher
possession, shall ramain the exclusive property of the County and shall not be
removed from the County office under any circumstarces without the prior written
consent of the Program Manager, However, pergonal notes of the Consultant, as
well as any and all documents oreated by the Consuitant which are not shared
with the County, remain the properly of the Consultant,

4.4.3 Consultant shall not at any time use any information, dats,

computers, computer generated deta or any other form of information which
he/she may have access to 48 a result of this contract for the purpose other than

the performance of this Contract,



4.4.4 Ali final written documents, Including drafts submitted to CCDCFS,

are the sole properly of CCDCFS and Consuitant waives any and all claims to

. the matenials, Including claims of ownership of the design of the document and
copyright. The final document will not include a logo or other reference to the
Consultant. CCDCFS reserves the right to determine the design of the final

dooument.

4.5 Indemnification. Provider agrees to indemnify and save harmless the

County against all liability, olaims, demands, losses, damages and costs arising from
any aot or omission by, or hegligence of Provider, its offlcers, agents, or employees of

alther whlle engaged In the performance of this Agresment,

End of Asticle 4 |
ARTICLE &,
JERMINATION
5.1 . If Consultant wilifully breaches or habitually

Jormination for Cause
- heglaots the dulles required to be performed under this Contract, the CCDCFS, in its
sole discretion, may immediately terminate this Contract by giving written nofice of
termination to Consultant without prejudice asa fo any other rematly 1o which the County

may be entitled elther at law, In equity, or under this Contract,
5.2 ' e, Elther party, by thity (30) days written
notice to the other, may terminate this Contract at any time for any reason,
53 Option v ' DIINgG o, If Consultant

. : 2 It Consuitant el : Hil2]
becomes temporarily or permanently disabled such that, In the CCDCFS's reasonable
discretion, Consuitant will be unable to complete the Project by the Completion Date,
the CCDCFS may terminate this Contract by glving written notice of termination to

Consultant.
5.4 ompengation. in the event this Contraot is

terminated Inecoordance with fhis Article B, Consultant shall be entited to
compensation earnad for completion of any portion of the Project prior to the date of
termipation in accordance with Article 3. In such event, Consultant shall be entitied to no

futher compensation.

Eadof Adicle §

- ARTICLE 6,
SGENERAL PROVISIONS
, 6.1 Publlc_Comment. Consuitant acknowledges that he/she has been
exprossly advised and agrees that the CCDCFS or, if so dosignated by the CCDCFS,

the Project Manager Is the officlal spokesperson for the CCIICFS before the public and
news madia, Therefore, any invitations to comment publicly regarding any matter which



6.5.3 Any suit, action, or procesding brought under this Contract shall be
In & state or federal court of competent jurlsdiction located In Cleveland, Ohlo,
and the Pertles agree to the exolusive jurlsdiction and venue of such court to

resolve same,

6.6 ’ _ . lf'any aotion at law or in eguity Is necessary
to enforce or interpret the terms of this Contract, each party shali pay thelr own
attorneys’ fees and costs. .

6.7 There are no expenses for which Consuitant
will be reimbursed,

6.8 Enlire Agreement. This Conlract supersedes all other oral and written
agreements between tha parfies and this Contract contains all of the covenants and
agresments between the parlies,

. 6.9 » The Parties agree to conduct this transaction by
electronic means and agree that all documents requiiing signatures by the County may
ko executad by electronic means, and that the electionic signatures affixed by the
County to this Contract shell have the same legal effeot as If thet signature was
manually affixed to a paper version of this Contract. The Parfles also agres, to be bound
by the provisions of Chapters 304 and 1308 of the Ohlo Revised Code as they pertain
fo electronic transactions, and to comply with the electronic signature policy of

Cuyahoga County.
End of Article @

{Balance of this page Intentionally left blank; signature page follows.}



_ IN WITNESS WHEREOF, the Pameé have each taused thelr duly
autorized representatives to exacute this Contract as of the date set forth helow,

Edward FitzGerald., County Executive

%

2013-02-01 11:38:50
Datea:

By: Edward FiizGerald, County Executive

M W/ Ph. D, Date: "’A’D/ﬂ-

By: Marty BByor_ v
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MARTY BEYER, PA.D,
2495 Benuett Croek Road
Cottage Grove, Oregon 97424
703.966-8336
martheyer@rol.com

Cuyahoga County Division of Children and Family Services
Supported Visit Pilot Program

Family visits with children in out~of-home care are an underutilized sorvice that
oan be the most significant assistance the child welfare agency provides for safe
veunification, Although research correlatos vislts with return home and shorter foster
care placoment, in' most child welfare systems visits are rarely more than a woekly
oncounter in an office, ,

Visit Coaching is fandamentally different from swpervised visits, The visit coach
assisty the patent in making a plan for their family time, focusing on their children’s
nieeds, The coach Is actively involved during the visit in supporting the parent in meeting
their children’s needs and kesping their feelings from undermining thel focus on their

children, :
Visit Coaching includes; _

* Helping parents artioulate thoir children’s needs to bo met in visits

* Proparing parents to respond to their children's foelings and behaviors

» Helping parents plan to give thelr children their full attention at ench visit

+ Building on the parent's strengths in responding to their ohildren, including
appreciating oultural differences in families

* Holping purents copo with thelr feolings in order to (a) visit consistently
and (b} keep their anger and depression out of the visit

» Connecting what the parent Is learing in conched visits about meeting their
children’s needs and the roason their children entored care

Visit coaching has been successfully implemented in public and private agencies
and family visit centers in communities around the countsy, Visit coaching training has
included staff from publio and private agencics, caseworkers, onse aides, MSW interns,
parenting olass teachers, therapists, foster parents, CASAs and others, often together in

interagenoy gvoups,

PROPOSED ACTIVITIES: Cuyshoga County Supported Visit Program
1 propose conducting a series of training activities and technical assistance for

“ll‘



CCDCRS's Supported Visit Program,
A, Training

' M 2~day currioulum for Visit Coaching can include the following toplos,
and I would collaborate with DCFS staff to tallor the {raining to it the Cuyahoga County

Supported Visit Pilot Program;

Prinoiples of Visit Coaching

Holping parents plan their coached visits

A developmental perspective; visits planned to meet children’s needs
Paronts’ issues vs. children’s nesds

Building on a parent’s strengths

Visit coaching techniquos

Attachment building

Visit coaching with teens

Involving foster pavents/kin

Connecting visits to psrmanency

Visit coaching logistics; planning snd debriefing visits

In the 2-day training 1 use DVDs and role playing so visit coaches can practice this
different way of supporting parents jn planning their visits to meet their children’s needs
and keeping theit own Issues fiom interfering with doing so when they aro with their
children, Role-playing and disoussion inolude strengthening the visit coaches® flexible
use of such skills as: modeling how to respond to their children's needs, encouraging
parvents to play with their children, supporiing parents with cognitive imitations, having
empathy for their struggles, and empoweiing parents to take charge of their family time.

Soonal workers who are not trained to be visst coaohes must understand the
visit coaching mothod so they oan collaborate with the visit coaches and make optimal
uso of feedback from the visit coaches about how the parents meot their children’s needs
during visits, Supervisors, foster parent trainers, community stakehoiders and others can
also be included, Three 21/2-hour sessions with the same agonda will be offered go all

staff can attend.

Suleoted staff wlll bwome trainera of Visit Coaching by (a) participating
in the 2-day training of visit coaches, (b) attending one of the 3-hour overviow sessions,
(o) visit coaching with at least one family, (d) presonting their visit coaching expertence
at & learning community (see below), and (e) participating in a 1-day training of trainers
aoasion using my Vislt Coaching cutriculum,

B. Technical Assistance
- Aﬁer thez-day training, caohvlslt couoh will coach at least one family, .

-3-



starting with prepating the family for thelr visit, coaching the family during their visits,
debriefing with families after thelr visits, and having a meeting with the parent and
caseworker after & serlos of coached visiis, At that point, I would return to Cleveland for
a {lay of learning communities of visit coaches and thelr supervisors, This is the
opportunity for the coachies to apply thelr training and discuss practical questions,

Thesamc leumlns communihes ofvls:t ooaches wtil have videoconferemo or
phone conforence calls with me to prosent additional chelenges in visit coaching, ideally
two groups for ubout 1 1/2 hours oach monthly for two months,

In a series of phone ca!ls, I wiil collaburaw with CCDCFS and its
stakeholders to asslgt in (a) the implementation of Vigit Coaching: (b) ensuring visit
coaching fits well with Child and Family Terms and other local parent engagement
initiatives; and (¢) developing written forms and an evaluation method for the Supported

Visit Pilot Program,

MY BXPERIENCR
Ideveloped Visit Coaching. | am & clinical/community psychologist with a Ph.D,

from Yale University, I assisted in statewide reforms of child welfare in Oregon and
Alabama, documented in (a 1998 publication of the Bazelon
Center for Mental Health Law), The child welfure practice [ helped design in both states
was published fn my Strongths/Needs-Based Service Manval (National Resource Center
for Family Centered Practice, 1999). In additional to my Visit Cosching work, I am
agsisting Los Angeles County, California in a strongthe/needs-based practice model for

designing serviees for children in foster oare,
My initial work in Visit Coaching was published as “Visitation as a Powerful

Child Welfare Service” (The Prevention Renort, Spring, 1999). In 2002, 1 started
wotking with ACS, the New York City child welfare syster, to implement Visit
Couaching, T trained visit coaches in contract foster care agencios as woll as assisting ACS
administrators implement other visit practico changes, I published my Visit Coaching

manwal and used it for training,
I have used the Visit Coaching tralning cursiculuin I developed to help publio and private

agencios and states implement Visit Coaching. My articles “Visit Coaching: Building on Family

Strengths to Moot Chlldren’s Needs” 2008) and “Exploting
Options for Better Visiting” (with Meghan Williams in Children's Voice, Child Welfare Loague
of Amerion, Jan/Fob 2009) increased, national interest in Visit Coaching,

1 have provided training In Visit Coaching in New York, Vermont, Maryland,
Louisiana (through the National Resource Center for Permenenocy and Pamily
Conneotions at Hunter College School of Soctal Wotk-US HHS/ACF Children's Burean),
Hawail, Arizona, Colorado, Texas and Connectiout (through the federal Zero to Three
progeam), Pennsylvania, Wisconsin, California, Oregon, and Bormuda, In addition to the
2vday training, I have consulted with public and private agencies on how to implement
their Visit Coaching program aisd have assisted thom in overcoming challenges

“3.



gncow::ered. usually with insufficiont staff to provide Visit Coaching to keep up with
- gemand, :

Improving visits is a national goal in child welfare, | have boen asked to present Visit
Coaching at numerous conferences, and I did a national webinar on Visit Coaching. 1 have
encouraged the dovelopment of a randomized study of Vislt.Coaching at the University of
Atizona and evaluation of Visit Coaching outcomes in Vermont and Colorado, So far, there iy
little data about this approach, but the anecdotal evidence from numerous sites is that families
who receive Visit Coaching are able to safely veunify with heir childven more quickly than
familivs with traditional visits and that visit problems are dramatically reduced,

FROPQSED BUDGET
January 1 « Decomber 31, 2013

ON SITE § days @$1,000/day plus expenses=$6,888)
Vislt #1: 3 days
2 days of training for visit conches
1 day of ovorview training for all CCIDCKS sooiat work staff

3 days @$1,000/day .
Roundtrlp airfare from Bugene, Oregon to Cleveland, Ohlo (about $600)
3 hotel nights (about $375)

Parking in Bugene airport (about $36)

Visit #2: 2 days
1 day of tratning of CCDCFS trainers
1 day of learning communities of visit coaches

2 doys @$1,000/day

Roundtrip airfare from Bugene, Oregon to Cleveland, Ohio (sbout $600)
2 hotet nights (about $250)

Parking in Bugene airport (about $27)

OFF SITE: 9 hours @$120/hows=§1,080
' 5 hours: loarning communities of visit cosches :
4 hours; assistanco with implementation and program evaluation

‘Yotal $7,968.00

Note: The Informal Request for Proposal gave 4 total budget limit of $8,000, To keep to
this budget, I gave a dally rate lower than most consultants, did not Inolude food costs on-
site, asswmed finding low-vost aiifare and hotels, and redueed Goth the number and length
of overview sessiona for case-workers; in addition I out the offusite technlcal asslstance
whioh I originatly projected at 16 hours @$125/hour. To do this projeot as I wanted (and
envisioned in the Informal Request for Proposal whioh suggested two daya for overview
sassions and two days of technicel agsistance) would have required a budget of $8,000 for
8§ days of training/technloal assistanoe plus expensos, a total of $10,325, ’

140



PROJECT MANAGEMENT '
1 ain @ clinical psychologist working as an indapendent national ohild welfare and

Jjuvenile justice consultant, I work on my own with no steff, and I am not payt of a larger
— organization, I will collaboratc with the CCDCFS, but no ono else would work on this
contract with me, At any ono-time, I have several siilar contracts and have complete
control over planning, implementation and spending, I will prepare involoes and any

progress reporis required by the County myaelf.



