CONTRACT

By and Between
County of Cuyahoga, Ohio
and
Oriana Inc.

Day Programming

This Contract made and entered into this __ day of , 2014 by and between the
County of Cuyahoga, Ohio (the “County”), on behalf of the Cuyahoga County Common Pleas
Court and the Cuyahoga County Corrections Planning Board (hereinafter “Court”) and Oriana,
Inc., a corporation not-for-profit, with principal offices located at 885 East Buchtel Ave., Akron,
Ohio 44309 (hereinafter “Oriana. Performance of services specified in the Contract shall be for
the time period to commence on October 1, 2013 and continue through June 30, 2015 in the
amount not to exceed 1,065,600 Dollars.

L. PROGRAM DESCRIPTION:

The Board has received funding from the Ohio Department of Rehabilitation and Correction
("ODRC") to secure services to provide day programming; highly structured, non-residential,
community-based program that offers more intensive supervision, case management and
programming than what is currently offered on a high risk caseload. The proposed project is to
provide an intensive, non-residential sentencing option and supervision response (Day
Programming) through a contracted provider, Oriana House, Inc.

Proposed programming will address criminogenic needs by providing an array of individualized
services in one location on a daily basis to address chronic non-compliant offenders. To
address transportation issues that can negatively impact offender compliance efforts, bus tickets
will be provided. Day Programming will provide an additional option for the local criminal justice
continuum of sanctions. This comprehensive, assessment-driven programming approach will
target the criminogenic risk/needs of Moderate and High Risk offenders. Treatment dosage will
vary by risk level.

Programming utilized under this Contract is to be located within Cuyahoga County and licensed
and/or certified by the Ohio Department of Rehabilitation and Correction’s Bureau of
Community Sanctions to serve offenders. Residential substance abuse programs utilized are
to be certified by the Ohio Department of Mental Health & Addiction Services (ODMHAS). Any
change in the Provider agency’s location, if re-located outside of Cuyahoga County, license or
certification by ODRC and/or ODMHAS during the term of this Contract must be communicated
to the Court immediately and may result in disqualification for future Program placements.

. TARGET POPULATION:

1) Moderate risk at risk of current supervision failure
2) High risk with history of supervision failure
3) High risk at risk of current supervision failure

The program proposes to serve at least 320 offenders over 21 months with approximately 192
successful completions based on 60% estimated completion rate of a similar program with a
similar target population in a neighboring county. Almost 200 successful completions will result
in fewer violation hearings and fewer commitments to prison or jail. The proposed goal is to
lower the number of offenders sent to prison on a technical violation during the grant period. It is



- tncaroeratfon F’rogram (LIP)

anticipated that the proposed progrerr‘amrrrbr will &ddréss and reduce the number of offenders in
non-compliance with their stipervision and cofmrmunity progremmrng and thereby reduce the
number of violation hearings and commitments to “prison! for technical viclations. As most
offenders sentenced to community-control have F4-and- st offenses, reduction in the number
sent to prison for technical violations .

will result in a corresponding reduction in the: number of F4 and FE offenders gsent to prrson
Simifarly, for offenders in the participating municipal courfs, the proposed programming  will
provide a.commuinity-based. altemativeito: jailﬁrncarceretron Looai suburban ¢ours-have few
resources available fo them, none that can provide the mtensrve comprehansive service of day
programming. It is thought that by reducing sentenced mrsdemeenants in the Counfy Jail,
additiona! jait-beds:can be dedrcated to Iooal felony sentencrng options such as the Looel

The proposed progremmrng wlﬂ serve ) c

C Female and male offenders

2. Moderate and high risk offenders as descrrbed betow and femaies who soore Iow
tnoderate on the ORAS

3, Offenders with misdemeanor and/or felony offenses reg dle 5 of oﬁense type (eg,
sex, arson, viclence) g :

4, Offenders in the Common Pleas Couri oF the Suburban Munrcrpat Courts partrcrpatrng rn

sl thHiE Taitigtives

'5:7--=Offenders wrth mentai health rseues thet are medrcatron oomplrant and steble

Placement can serve asa sentenorng optron at a- technrcal yrofatron hearing O as & referral rn
lieti of requesting.a violation-hearing for - - |-

* Moderate Risk offenders atrisk.of supervrsron fariure (not rncludmg new orrme)

* High Risk offenders at risk of suparvision failure (not including new crime)

Placement can be the result of elrgrbrlrty review. when Enrtrally sentenced to Group D: (Hrgh rrsk)
for Lot ey
= - mHigh: Rrsk Gﬁenders wlth & history of prror pmbetrojn none complrenoe and faalure whrie
- on any type -of community .supervision (e.g:/ pretrral juvenile :court; municipal- court
L Common Pleas Court APA or: Federat Probatron}wrthrn the Iast5yeers BT

1. SERVICE MiX

On—srte programmrng wttl rnc[ude but ts not exclusrve or: lrmrted:to'.:?

©F :i'-, AT P
“ '1.=; 'Cognrtlve Skrlt F’rogrammrng Thinkrng fora Change TR ST
-« 2. -Booster.(dftercare) sesslonsiand individuat sessions;
- 3. Cognitive-Based -Chemical Dependency Treatment i Aseessment Outpatrent (OP)
intensive Outpatient (1OPY; and Aftercare. - T
4. Employment — Assessment, Employment Readrness olass Booster (Aﬁercare) ciasses
and individual sessions
Education — Assessment, Literacy classes, General Edugation-Development (GED}
classes. Tutoting
Anger Management
Family Programming
Financial Management classes
Pro-Social L.eisure activities :
10. Case Management.: . . . P
RGP Alcohot Monrtorrng R

woND o

Programming components to mclude e
1, Criminal Aftitudes and:Behavior-Patterns (Crrmrnai attrtuqles and personalrty trarts)




THINKING FORA CHANGE Devq!oped by The Natlona! !nstitute of Conrections Thmkmg for a
Change is an integrated,: cegmtqfe behavior-change -program-for -offenders.- that-sincludes
cognitive restructuring, social skills development, and development:of- ‘problem:-solving iskills.
Through the acquisition and use of 'these skilis, clients are-taughtihow:to:change their behaviors
by changing their thinking. The cumculum is 25 lessons varid «all 25 legson¥ are talight o
par’uclpatmg clnents ;

9

i ‘ Tagele ’ch#of g oTfenaars Wit et the: progran s funetion: of tisk
level. Offenders whiose risk level i$ Low will be in the program an average of 80 days: Thése
whose nsk level is Moderate will be in the program an [average of 61 to 120 days Off ders

P 60°6F mofe: days Those* parhcipanis wh"
scement Wilbe n the program until iecommended &

achleved The frequancy of cage management meetm § are determmed _based on _a
cofnbina | Al !T il ‘aggu I

prof iehey: score Once preflclency is obta:ned-audlo.-r

‘'t mehthly or guatterly: In-addition’to audis recgrding* ubmlssion
pragram caséw'orkers TEEsve atiinimum o quarteny directisbigsrvatio
meetings to ensure quality of servides provided. Booster ses
caseworkers to assist in skill acqmsﬁlon and proficlency., Note
for a Change are 37.5 or 50

ERICS [T Through the use of ERICS I, the:
sntuazthr_\_s personallty tralis thoug{tts,_”

ufing
- iHird track;: the averagé léfigth-of tirme‘ dffenders will'be™iri ‘the
1848 fiction of'fisk:Iey ?Offen 'qrs Wwhose risk 1&vel is Low Wil ‘D& in-the-programm an
aerage of 80 days Those Whose sk ?levei'ls Modetate Will Be-in the' program anaverat 81
to 120 days. Offenders whose risk levé! ig High®will b& in the ‘program+ 121 t6- 159" deys.
Offenders whose risk level is Very High will be in the program 160 or more days. Those
partiéipanits’ whi-afé frénsitiohing from & halfway housé- pfacement viilfbe iy the piodrai Al
recommended dosage hours are achieved. The fragUsHty 61 ¢ase’ manageifast’ méetings are
determinad based on a combmatiot’a of risk level, Individual Program Plan’ goal achievement and




skill acquisition. Based on these factors the frequency ofrcase management meetmgs may
range:from:2'times: :per wéek to orfe time per manth, As a result; individual -dosage hours-
durng-case managerfient meetrngs wili very baeed on the above factors

. Léhgth of Service:4.- 6'months. .: R I T £
Frequency'of Segslons: 2 times a waak T P
Total Dosage Hours Available: 100 o - i

QA Practices. At minimum, program caseworkers submit wéekiy audio. recordmg of theu‘ use of
EPIGS: skills: with- clients, Miritten-feedhack -is provided 16 :each.c eworker. on thefruse.of
ERIGS. |- skiils.-along:with roficlency, score: Gnee.profi érer)cy air

submission may be. reduced. tomonttily or: quarterlysr.;i addition:to:audio recordrng submrsslon

- program: casewprkersiyecelive a:minlmum; oRiquartetly-direst: opservation-of ‘case management"""" T

meetmgs to ensure quallty sefvices provided. Booster eessrons are provided to program
oeseworkers to assrst m “skill acqwsrtron and prof cnanoy '

‘ A SLLTon et e et MR
3 Peer Assoc:at:ons (Addressmg non-crlmrnal assocrates and opportunr s.for-positive - - ..
mteractron) Sl s . ) e

FEPIC

king, - a Change Booster Groups (Advance SqIE Practrc:e) The Booster C[ass
rernforces ol epts. from, Thinking. for-a Change jn rncreaerngly difficult srtuatrons as cliants
prepare to t_._ rt_ron home Each class rnoludes role playing. and homework assrgnmenr

EPICS r’l Through the use of EPICS II the caseworker s able to rdentrfy Speorflo people
situations,. _persohality trarte thoughts and/or belrefs‘ regard. i _th , i3 [.:a il

which have Jed. them into_trouble in. the pas’r With.. infor
detailed coping dr avoidance plans to assist in drsassocratmg wrth hi
suceess throughout the program and upon release.
Length of Service, Frequency of Sessions, and Total. Dosagp Hours Availablg:. BP
used during case management for the second and third jtrack;:: e‘;average,length -§f {ime
offenders will be in the program is a function of risk level. Oﬁenders whose risk level is Low will
be:inithe:program an: average. of:80 days.-Those whose: r:tsk level is:Modérate-will:be:in the
program:an average of' 6140:120 days..Offenders whose. risk:level.Is high-will-be inthe pregram
121 to 159 days. Offenders whose risk level is Very High q'vill.be in the-program. 180 .or-more
days. Those participants whe are fransitioning from a halfway house placement will be in the
program- until recommended:dosage hours are:achievad. Tpe frequency.of case :management
mestings. are determined.based. on acombination ©f risk level, Individual Program:Rlan: ‘goal
achrevement and skill: aoqurertron RBased-on. these factors the frequency of case; management

dosage hours durrng case: management meetmgs wrll vary based on 1the above factors
Length:of Servicer 4 -6 months .. . ... : o — et
Frequency-of Sessians: Once; awsek ... . . - TR

Total Dosage Hours Available: 30 ' ' :

~The --Cognitive - Behavioral - -Administrator, - Cognitlve.- Behavioral Boortinator: o facility
management conducts continuous quality rmprovement (CQI) at a mimmum of every other
month-on:al _staff teachmg cognttrve skills, groups i E . PR

. nrmum program caseworkers submrt weekly audro reoordrng of therr use of
EPICS:II- skrlls with clients. Wiittén feedback is provided. 0-aach caseworker on their use of
EPICS .1 skills.-along-with a proficiengy score. Once profisiency Is. obtained audio recordlng
submission may be reduced-to monthly or quarterly. 1n.addition to audie recording- submission
program. gaseworkers. recejve a minimum of quarterly . divec observation of .case. management
meetings.to_ensure quality of services provided. Booster jsessions are provrded fo- program
caseworkers to assistin skrll acqurertlon and proforency 4 .

Note Frequency of Sesslons x?a week. for 1, 5 hours eac;r sessron unirl mrmmum number of
sessions.is completed as determmed by rigk Eevel C .



;\lote :Total dosage of hours: vanes . non-tesidential 8 to 30 hours total dosage, based on rlsk
evel ‘ ST

4 Neigh‘borhood Pwhlems (Nelghberhood in wh:ch offender resides is: hlgh crime-and drugs

P : ;
thelr‘success througheut: e progr ‘
Length of Serv‘ Of

gl

address potential barlers to employment actions. steps__--,, ehmmate the. bamer, time. frame, and
outcome measures. Possmle barners that will be addressed include chlldcare issues,
of proper documentatlcn Goals willbe deve!oped with the followmg cntena reallst:c attamable
measurable and challenging. Actav(Lles identified to achieve goals will be time specific. Client
employment.goals:willsbe coordinated: with-the. regular: pragram activities-gnd schedules. ‘Follow
up individuah appointments-will-be-dcheduled as needed to'review and revise each, participant's
Employment GoalSheet.«Clients wn\l be-expected to job search daily, provide verification-of:their



activities, and make ‘a minimum” of 20 contacts a week, ]Job searching can ‘be def:ned as
occurring by phone, computer, or in person. L

Employment: Readiness:-Training.Based:.0on . assessm%nt :results,«clientsi-are’ refemred: to
Employment Readinéss Training. Employment Readiness Tjraining helps toprepare or-clients
to enter the work force. This is done through teacher mstrucilon class discusston, role plays, in-
clgssactivity; an h'ome\p_ror all mcorporatmg ‘the Gogniﬂv ehavioral Thedry: Thé currigultm
sioh: i8:2:0 holirs-indengtli #The-Sessions-dre:=1) ntrodustion-to
the WoHd' of Work 2) [denttfying ‘Your Skills and Filling Qut Applicitions, 13) The Job- Iritetview
and"Dealing with"Negative nformiation, #):Uniderstanding the: ‘Wold"of. Work-and 5) The-Job
Search. The curticuium combines activities of parsoialrefléction with research info Jocal job
andtraliiny opsoninites snd practice of b search sKills Parﬂcupante Braeticeasic™ ™ T
academic skills and have the oppoitinity to develop: underiyfpg 8kili8 such-as self-awdreness; =

self-confsdenoe‘ arid Critical kit Most activities-are desighed {o°be’done. in-groups:- Chents
not only have the opportum’ty to !eam from each other's eﬁéenences‘ Sut-alstPiradtice: workmg

worksheet Whiere: they--proce§s*the:raeb sesrch dotivities: fer. therweekand fole:play-theirselect
situation to analyze how they may have received a hetter o come ¥ ‘Iien{s are asked te pre\nde

prograim wﬂl relnforce the practtcel app!zcatlon of prewously
Length of Service: 30 - 90 days
Frequency of Sessions: 3 - 4 days a week _ L
TétakDosags Hours. Avallabla: 18 R BT

Quality Assurance Activities. Quality Assurance actl\nties will occur on many dlfferent Ievels
classroom observations, client file aldits, log reviews; andlmonthly ‘daita ‘reporting, Classroom
observations: aré-coriductéd ‘dn"a- quarterly- basis.-A supervlser will' sitsiti“on gach group and
completer & Classroom Opbsgfvation Forni:that: idantifies aclvities 4nd tegcher dufiss thatheed
coiipletéd’ for &&ch ‘segsions. Observattons will ate’ the- thstructor and sassion as: -g¥oaeds
expéctations, méets expectatnons, or needs mprovement ?ach clignt ﬂle reduires a supervnsor

“sighatiire, “to- venfy that “all required ‘documentation™ is {included i e filg At
dacumantation “is “comiplete 1ol réviawstake® plaia for “Bdch staff-person; =lodkili
comiléted weiekiof each mehith: Contétitoflogs in CMIS '-ré\newed to ingludermiiiriim’ -
details for each specific type of log. Monthly statistics*are Sifomitteid &ach friohth 1o° compfle that
months activities, lnciudmg number of ollents assessed completed class, and successful
Comp!etlcns T i R T S N TS R TPES LRI
NoteiLehgth of setilee is 30'to 60 days

Note. Frequency of Sess:ons IS 4 5 days per week

6. Famﬂy and SOGIaI Support (Being wnth family memhtars and the support the offender
denves from them) -

EPICS ﬂ Through ‘the'"use of EPICS It,-the caseworker is abte‘ to :identify--fspeciﬁc pecple,
situations, personality traits, :thoughts, -and/or ‘beliefs in regard to the client's family/marita!
situation which -have: led them into trouble-in-the past: With this:information, the client-then




devefops a detailed coping or a\mldance plan fo lmprove familial relationships and ensure their
success throughout the program ar;d upon release. Length of Service, -Frequency: of Sessions,
Total Dosage Hours Available: EPICS il will be used during case: management for.ihe second
and third track, the average Iength of time offenders will be:In:the program:is-a: funcﬂen of rtsk
level. Offenders whose. risk leve! ig Low will be in the program an averageinfi60:d
whose fisk level is- Moderate will be: inisth «pragram ah-averagesof:61:to+120:days’ ‘Offenders
whose risklevel is- Hagh will bie:in the program 121 to 159 days-Offendefs whose risk level is
Very H|gh will. be in the program {60 or more days. Those parficipants.whio -aré transitioning
: Suse plae ‘n:- the program untitrecommenided: dosag hours are

Gramnre 5
an-thégefactersthesfragueiicy: of"ncse managemem meetmgs may range from 2 fimes: ‘per week
to one time per month. As a result, lindividual dosage hours during case managemeht:meetings
willivary:béged o theatiovedactarg, # = v S ol s el st
Length of Service: 4 - 6 months
Frequency of Sesslons: 2itimesia week""‘
TotakDogage: Hours Avaﬂable: i

QA Practices: At minimurh, program:caseworkers submit weekly audio recording of thelr use of
EPICS 1l skills with -clients. ertter feedback is provided to each caseworker of their:iise. of
: i) € lé'ncy?soore ©nce-proficiendy is-obtainet: ‘alidio e rdmg
arterly#in dddition™to-audio: recardlng*submismcn ‘

f%quarteriyfdrrect absenfatien of case management
B rogram

&R Toh ﬁl‘_q |tyz, E p
-caseworkers to ass[st in skill acqulstion and proflclency

7. Substanca Ahbuse {Living withoqt teliance on alcohol andlor drugs)

CD Assessment and Intensive Dytpatient Program.

Determination of Substance Abusel services received by clients'is baséd: upori‘the "‘esuits ofig
substance abuse/dependence diagnosis icdentified from the comprehénsives;
Chemical Dependency assessment: All clients will have a screening/referral form
thelr caseworker within three daysjof their admission into their :facliity The Refé _ aUScreemng
form contains basic demographic| nformation on each:¢lign .

address the ODADAS standards far high risk clients (pregnaficy:
Medical emergency). The chemical, dependency treatment
SASS! . The SASSI-3 and the re§u!ts of both the SASSIG=arid
are -uged fo determing each client's need for a compréhensivs
Assessnient, A bio- psychosoclal qlimcal interview - is conducted*
Treatment Counselor. In addition: fo! thé=ED*H WA
.sfandards fora comprehenswe CDi fassessment A LeVelBfCare ProtoclHsrteipletadioneach
clieit i -order to- determine the most appropriate Jevel of treatmer i

also assesses the severity of the oﬁender s level of impairmentin’ the followlng:
* Acute Intoxication and/or lthf.irawat Potentlal

assist with cogmtnva somal emotlo hat and copmg Ski” devetopment After almost every sessron
homewark s assigried ¢o'that partigipants can practice generahzmg the skﬂ] :

kength of Service: 30 - 90 days .
Frequency of Sesslons: 34 days & week -
Total Dosage Hours Available: 54

Quality Assurance Practices: Uﬁhzed T
+ Group. Observation



- «Clinical Supervision: -~ -
.o |ndividual Case Reviews

-+ sdndividual Glignt Staffing S R ST

.o nsuccessful Case RGV!GWS :;:::f EENLET el e e e 0 et b L
i +Pder Réviews - i -
- Spot-Ghicks-. qmck fila- rev;ew for completeness
OpeniClosed filereviews: .x+
:Monthly DeficiencyReport: v i
-+.Group evaluations-completed at the end.of eaoh.tre!
- Dlscharge summary- on cisents not movmg to-phas

of i

atmont.cyole
thres -OHI: Aﬁereare g :
<54 =pliss-individual- Sessions: Note

: and conjom ;sessnon for 4 hoLIr
Total Dosage Hours Available: 54 plus mdlwdual sesswns‘l 2 hours and oonjomi SESSIGH 1Ahour

8. Specialized Services (Mental Health, Sex Offender Treatment. etc )
The provider will make extemal referrals for those specialized: services. to iooa[ prowders that
pammpants are elther llnked wlth currently or make new referrais
g, Aftercare s ‘ :
Aftercare; The: sesswns are des1gned to prowde contmueql skiii bu:]dmg and to reinforca the
skills: Aéarned in their pfifmary, freatment. Cinents continue. to;q’rooess theirs h;gh sk behaworsvand
siuations as they:reintegrate:back intoithe: commumty through.the:continued use.of. Emergency
Plan.Bracticed:0gs,; Decisiondl-Balance: Sheet and Behavlon Chams a!ong with severai others
Length of Servicé: 4 -6 months - R T I - SIS R
Frequency of Sessions: Onge a week

Total Dosage Hours Available:18.-... ..~ .-

Quahty Assurance Praclices Wfilized:
e o BTOUP; Gbsewatjon IR S P
. CGlinical Supervision. .- T I SR
S Endjwdual Clignt. Staffmg _ : Lo
- vSpot Checks.on any. _open_f le. R
. .» Monthly Deficigncy-report: . .- . . R e
-+ Open/Closed file review D TSN I SRR
+ Unsuccessful.Case Review - .- oA e R
.+ Discharge.Summary. ...
Length of service:. 3-4 months .
‘Frequency.of Sessions:-Once per week for 90 mmutes :
Totai Dosage Hours Avauable 13-18: hours 09! - .

IV. ... TERMS AND CONDITIONS:. -

1+ Alt clients who receive services under thls contract will be provsded an mtegrated :oontmuum
of services from assessment:through releass.  As- appropr, aie, the provision of such, services
shall be hased upon a risk/neead assessment and responswLy, an Infegrated case. management
and monitoring system which includes development of mdwndual case;: plans,. cage.-monitoring
and revisions from assessment through referral or release Individual . program, plans shall
determine the.type. and frequency of programming: for each client... The implementation. of this
mtegrated oontmuum of services shail, mc:iude as datermmed by individual-casge. plans:

a) Employment venﬂcat[on systems,
b) Issuance of client bus passes; e e
¢} Case management progress reporis and reports upon discharge; . -
d) Cognitive skilis development; S

e) Employment and educational advancement; ;

fi Community service internal to Oriana and in the oommumty,

s"lhdiwdual séss:ons 1-2 hours oo



gy -a-G-ase'r-P-Ianﬁingr,sRelta:&s‘fgﬁE)igj& :a'rg'e'%E[,anning- 'fqoilabciration-% a’s:'reqt’iireﬁ 'by :re‘spe_cti ve
courts SRS UL TR T R I PR (S S e

2, Qnana shall operaté: allprogram31 i accordance with-the-requirements of:the Pivision: of
Parglgiand Bureau:ofCommiinity’ Sanctions and otherdivisions! of: Ohio:Department of - g
Rehabilitation arid Correction, the Ghio Departrient of Aleohol and Drug Addiction Semces
the:Statespf:Ohio Office of Eriminaldustice Services{ other:appilicable- state;-federal-and: focal
laws and regulatlons and as othemnse articulated in thts Agreement, Oriana agrees:to provide
Cuyahoga County with coples of any state or local licensure applicable to programs covered by
this-Agreement.:Both.parties-agree 4o -abide: by all- such. rules, regulations; and:standards as
they may be modified from time 1o tjme during the period of this Agreement:During the: term of.
this Agreement, Criana reserves trIe right 1o medify program service requirements wathm the
parameters:of state; federal and Jocallaw sand;regulationupon.consylfation with:and.
of:the-appropriate Rrabation;aythority; ;provided; -howe

increase the fota! cost as set farthiir t‘ms eontracty

J ah ,

yahg v 2

This continuad cooperatl$n shall include Onanas deveiepmen’t and.. prowsron sof
appllcatlcms reports and other foj'ms required by these courts for the execution of such
:d ; -d?;r;fprogresweports and- notrhcatron of. any termmatlon of an

participation in, the applicable program(s}
request to each respective pamclpapng courf

8. Oriana shall conduct the 35-p01
referred to the program without a comp]eted ORAS

9. Program eltglblliiy shall e determined by the referrlng agency based “Upen the-13:F’omt Riisk
score. The referring agency shall’sbheduie the infake déte: wlthtn 5 7 days of referral u_smg the
agreed upon referrai pr"“-ess' PR e s s

10 The Case Plan rs to be preparé;d within 14 workmg days of mtake and a copy of such pian
shall be fonwarded to the supewismg probation oﬁtcer wuthm one (1) busmess day of
completian; Preneen Uhs A ;

1. Partlclpants shaii bagm basw prbgrammmg within 3 worklng days of mtake

12, Onana shal[ prowde bus tlckets per mutially: agreed upon prctocol for any paﬁacnpant with
fransportation difficuities that serve gs a bartier to pariicipation,



13. Qriana:shail.offer. ﬂexlbte hours: of-pregramming- tncludmg daytime;-evenings and Saturdays
to accommodate offenders wrth child care and employment ;ssues

. 14, QOriana-will:provide mtenstve case managemeant eervrces dncluding efforts at. re-engagement
when a partrerpent demonstrates non-comphant behavror arldfor fails o a’rtenct programming

15, Orlana wrl! contact the: superwsmg offlcer wathm 1 busrr ess day of offenderfarlmg to report
for pregrammrng e R R AR S OE - H cegie iy

16 Orlana er cottaborate wrth the superwsmg eﬂ“ cet 'o -ag

drassanomcomplienee;;and-:-det"‘retop
an appropnate response T L

a-wntten monthly status
provrde case conferenca

8 ng+Gase: Manager will-provide:al :@-miniri
tipdate™ {6 Slpermising sfticer ‘of f aach- particrpant Oriatjra shalt
hotification of all client Trans[tron Phases to each respectlve colift,”

lig testing utrhzmg the Probatichi- Bepartment Urinalysis
8 prew?d “wilk:gither’ faliow “l.ab* prcitocol Aot coltectrng ang: detlvenng
samp!es-to—the--Lab-o omp[ete a reqUést form and drrect subject te the Lab for submrssron AII

20 Orlana shall submrt to Correctrons Ptanmng Beard T P‘roBa n E)epartment a menthly
program update, to be submitted 30-days after the and ef: thta répaitinig period, including-a: YTD
totat and the following fields:

~“Number of reférrals récéived from each refetring Cozr’t (Common Pleas, inéluding’

: -'“mrsdemeanors serve through {he Jarl Reductlen P gram Berea Rocky Rwer and

wh began programming
Number of bus trckets jssued
i ts who complete. the

+ Number of partrclpants fermmatect'from the. program for adm __1stratwe or other reasonsi__

21. Oriana will meet with the Correctrons Planning. Board and Probation Department staff
quarterly or more often if needed S R ¥ .

22, Oriana shall maintain a database with at least the fotlowrpg information for each. partscrpant: :
»" Number of réferrals retefved from each feferfing Court (Commcn Pleas, including
misdemeanors served: through the Jail Reductlon Program Berea, Rocky River, and

- .Shaker Heights}- 1. L R T UFIR RO .
Numiber of referrals who reported for mteke e

- Number.of referrals who began progra mmmg :

- Numbet.of bus tickeis issued .

- Number:of partrmpants who, complete the program sqccessfutly
Number of participants who complete the program unsuccessfully

Number of partlcrpants terminated from the program for admlmstretrve or other reasons' -
23 Temperary accesses to oﬁtce space for the Court’s Prohatron Departrnent staff wrlt be made
avallable on the premises.

* & -» ' L .

|
24. Qriana will permit offenclers to participate in and attend self-—hetp, counsellng and other
programming meetings/sessions within the facltlty/NorthStar o .

25. Individual records shall be malntalned for each offendert They wrlt contam at a mlnlmum
program information and attendance.



services. providad.-

26. -Staff will :have apprc:pna’te cgrhﬂcaﬂon and or hcensure when reqmred 10: adm!mster

27. Oriana will assist in empioymergtédevelepment and job searches for unemployed offenders
andwm asslst bffende in-ebtaining _alnful emplcyment wh:!e at the reswemta! faclluy

'nana ghall.ensurethat: no.cur
under indictment, active probation,

ent:on: future employee prav:dlng |rect offender samces |s-
aroie or supervised eleasé for a-felony-offense. ‘

29, Oriana and its employees sha]! avoid compromising relationships with offenders and the
probation staff, and report any 1mpropnet|es or appearance thereof, immediately to the Courts
contract admln:strator ; ; A

records reiatmg foa partlc;pant in accordance w!th a court ord or a wrlt n request from ihe
Municipal ‘Couris and of Common Pleas Court Adult’Probatioh:Devaritient:Chisf-Probation
Offi cer (or hls/her des:gnee) W|th ap roprlate releases of 1nformat|0n

32.; @nana._Agrees to abld‘ b :
processes pefeach:respective couqt

V. CONFIDENTIALITY:

1. The Provider shall assure that any persenal or non-public e

utually agreed upon Day Programmlng procadures and

regardingany- offenderor: partimpant shall-be ‘used -ohly:for the=purposerof: carrymg out-the
provisions:of-thiszContract. - Suchﬂnformatlon shallnot.-be: divalged or made=known.in: any
manner to any person except as may be necessary in the pen‘ormance ofsths: C,ontract orin

.offender records (Tlﬂe 42 CFR Pai 2 and 45 CFR HEALTH iNSURANCE P@RTAB!LETY AND
ACCOUNTABILITY ACT (H!PAA) The Provider shall institute appropriate procedures for safe
guarding:such mformatfon iwithzparticular reference to-offender:idertifying.:inforrmatiofy. -
performanceofiihis. Gontract, the:Rrovider:shall guarantes. resporisibilityforprotectionsofithe
confidentiglity: of<non-public:Cominon: Pleas : Couit-records; except as shall :ve.wequired:for
performance of the Contract and astoutiined in ltem 1, above.

Probatlon Depaﬁment Laboratory s : e T e

2. On-site visits ~ The Court shall be permittad 1o observe program.activities™in which the
offenders are participants. The Courf may converse with the Provider staff fundéd in whole or
part under this Contract, regarding iSSUES and/or offenders covered:by this Contratt. The Court
shalt be permitted on-site mspect:ens that shall take place at a reasensable time and will be
conducted by a Common Pleas [Court Adult Probation Department Supervisor, Manager,
Probation Officer, and/or other mdlv_ldqals designated by the Court.



3. Ageouriting~ Fhe ‘Gourt shall have ‘access for purpose of: audlt and:examination fo-any.bocks,
documents, personnel files, papers and record of this Provider that are pertlnent to-subject
.Contract . S . . .

4, As requ;rad by the Eureau of Commumty Sanctnons‘ Performance—Based Audft Standards,

Corrections Planning Board representative and/or Probation; Depariment representative shall at
minimuim;=-annually: Tonduet-<an:on-site:- -program eva!ua ioh zutifizing--the=attachedGrodp
Facilitation Evaluatlon Form-(ATTAGEMENT A).. T P S

VI. CONTRACT TERM:

The term of this contract shall commence October 1, 2013 ahd continue through June 30, 2015.
The'Courtthrough the ‘County’s-contract-amendment protess; shallshave the: ‘option: io-ektend
the ‘contragt-térmsfor up:to’ three«(3)-additional years. forsa smaximum: offour: (4): total: contract
years with a mutually-dgreed upom:written:contract amendmélnt(s) “Timeperiod:extension:dates
wil be determined by the Court based on need and continued funding. The Provider Panel will
be gwen writtennotice: of thesintent to-extend-the-contract ’éerm withya thirty- (30) calendar day
adv‘ ' :wrltten notlca AII other jrms and condrisons W|H rernam the same e ST

In the event that the Court termmates the Contract thlrty 630) calendar day advance wntten
notice‘shall.-be given to-the Provider. In the event that.the.Contract:is terminated:by:thé
Provider ninety {90) calendar days advance written notice shals be-given to thexCeurt:and:the:
Board,

IX. EIMBQRSEMENT

AII serwces w1li be rermbursed cn & fee for service: basrs Th fee for servace wnli mclude an w
Gontractor costs for day reporhng programm:ng The Contractor agrees that’ per tnit fees for
programrhingare! deﬁned as! : . .

»$281. 66 per cheni for cllents attendmg day programming ‘[-7 days per month
+ =>$§683.32 per olient for clients who attend-8-14 days.of programming per month
- »$844.98 per:clientfor clients who attend 15-21. days of programming per month
: >$1 126 64 per chent for cllents attend:ng clay prqgrammmg 22 or more days per o

The Prowder is to nst Coniraot semces and ltemtzed umt c?st for the proposed serwces If the
program charges offender fees, -then:such-fee:practices. shall conform 1o applicable !ocal and
state régulations and no offeritler shalf be- refusad adm|ss1on€ based on Ahe. mah(lity o pay

X METHOD OF PAYMENT:

Provider agency wdl submit a monthly invoice to the CO!'I’JCHODS Planning Board for aervices
provaded to offenders: placed in.the Program no later than the 15th- day of. ihe month follewmg
services. Each invoice wilf contain the following mformatton

Offender Name - - : i
Offender Number :
Date of Service. :
Typs of Service : " i

PR R



The Corrections; Planning.-Board: 8l‘id the Common Pleas Court's Halfway: House Liaisons will
verify-the: submitted:charges for a*euracy and;-upon approval of payment for each Provider
Panel agency, will process payment; through the Cuyahoga County Auditor's Office, Oriana,
Inc. Attentuon Accounts Department Invmces shai! be submitted to

Cuyahoga County COErections Pla
1276 West Thiird Street Suite 700!
Cleveiandy @hio;::

vy egquin
The foilowmg three items (V»
Liability Insurance, and Bum

. .(a) Worker ] Compensatlon lnsurance as requlred by the State of @htoug Such
insurance requirement may be met by either purchasing coverage from the Ohio

Uik driows:state:and; Faderal laws as. applteable mcludmg
mpioyers Liiability: coverag wath 1amits gf Ilabtmy not Iess than B

$1,000, 000 each accrden% for bodliy :njury by acc:dent
$1,000,00C sach employée for bedily injury by:digease; - L e B
$1, 000 000 pollcy l|m1tf bodlly mjury by dlsease '

'.Such msurance shali be rstten on ihe Natlona] Councsi on Compensatlo” nsurance
=ANGEIom.orits: equwalergt PUv g del e dden . oL UL G o

iai Gener ] Liabt[ity Insurance w:th llmlts of Ilabihty not Iess than: 7 '

“$1,000, 000 each oceurrence bodily injury & prc:perty damage

: 1.1‘0@@;000 personalas adwertismg Anjury; e EATE A
$2 000 000 generai aggregate

¢ d operatsons aggregate

ol i couitenc baSIS on: the EI‘ISUF&DCQ ENICEQM
Office (ISO} form of its e(iuwalent Arithe altefnative; thednsurance: maybe-written-on
a c!arms made b331s w;th san adequate retroactwe date agreed to by the County '

!

(c) Business Automobiie Llabillty |nsurahce covermg a!f owned non—owned;v

hired, and leased vehicles, Such insurance shall provide a limit of not less than

e -'$1 000 009 combined smi}qle mlt (boduly mjury & property damage} each acc!dent
Such msurance:shall bew "ten of & accurrence bams o the fnsurance Sennces

. Office (ISO) form or its eﬁ valent. . In the alterniative, the insurarice may be written

o =on & cialm 'made basrs it an adequate retroacti\fe da‘te agreed to by the County




~ +Noter If the sefvices required-unider this-Contract. mciude {he-repairing,:servicing, : -
- “parkingor: stormg af vehacles then the foilowlng irfeurance coverage eheli alsobe ¢ -
reqilired: : : do AR S e

Garagekeepers Legai Llablhty !nsurance wuth a llrrit of nat Iess an $1“000 000' o
combined single limit (bodily injury & property damage} gach-docident:: :

{d) Umbrella/Excess Liability Insurance with limits of Ifability- nat less thahy s -

$1,000,000 each occurrence .
T 781,000,000 getieral aggregate
=it $3:000,00 —preductslcompleted eperetlons aggreqat’

Such insurance shall be wnt’een on an occurrence basus and shalf snt inexcess of the
limits and terms set forth in the preceding items (a; (¢}. . Inthe alternative, the
insurance may be written ona cieums made ha3|s iwath arr adequate retroac’uve date: "
greed to by the County : e R ‘

(=) Errors & Om;ssmns Llabthty insurance pro'wdmg coverage for c]aims ansmg
out of the provision of design, architectural, enganeenng endlor other professronal
B :'semces wnth a hmlt o‘f Ilab;th not less than

. $1,000.000:per caim; -
$1,000,000 aggregate:

o
L
1
i

4« rSughtinurahde:hay:bé written-on either-an oceun’ence orelaims:made basis.

- wrHewever ifwiitten gnia claismade: basis; the: clafms-made retroactive-date on the
policy shall be:prioritd the commencernght of-any. desugn ‘grehitectural engineering or
other professional acthty related to thls Contract i

i 1

Insurance Coverage Terms and Conditions SR

The insurance policies of the Contractor required for thls contract wnth the exceptaon of the All
Risk-Equipment:insurance and Errofs & Orhissions: insuranee shall-each: name-the "County of
Cuyahoga, Ohio and its employees” as an Additional Ineureﬁ -and shalt:contain the foiiowmg
provisionS'

| (i) Thlrty {30) days pr:or notlce of cancellatlon or matenai change B
] ,
(i) A waiver of subrogat:on wherem the msurer(s) d/awes all ﬂghts of recwery against
the County. Vi

“The insurafice required for this contract ehail be prowded by :nsuranoe carrrer(s) lrcensed fa
transact:biisiness and writerinsurance. in-the state(s) where operatlons are:perfoermed and shall
carry-a mlmmum A M Bests ratmg ef A V{I or above bl e U .

These insurance prc\neions shall not affect or Ilmlt the liabilt y of the Ceﬁ'érec"cor stated
elsewhere in:this Contrec{ or as-provided by Iaw oo e

The Contractor shail requlre any and all of its subcontractor; to precure mamtam and pay
premiums for the insurance coverages and limits of llabihty outtmed above with respect to
products services, work andfor operatrons performed in.con nection wsth th:s Contract

The County resemes the rlght (] requrre msuranc:e covera%jzs in: vanous amounts or: to modn‘y
or waive insurance requirements on a case-by-case basis whenevér it is determined to he in



‘thebest.interest.of the-Gounty: -

If the Bid/Proposal/RFQ specifies tie need for higher limits of liabillty for any applicable
insurgnce provision, the _Bid!PrqPO$a'I!RFQ specifications shai_l govern.

uﬂ?het.@ontrééter.gﬁhall.:fi.l"i‘rﬁsh:-.a'aWGrser’fs ‘Compensation:-Carfificate. and Cériificate.of Insurance’”
evidencing the insurance coveragesiréquired herein afe In-full force and effect. ‘Acceptance.of
a non-conforming certificate of jnszénce by the County shall not constitute a walver of any
rights of the parties under this Contract.

XIl  INDEMNIFIGATION:

to pay all damages, costs and “eXpenses of the County the Agency(s), officers, agents, and
empioyses In defending any action artsing out of the aforementioned acts or omissions.

Provider acknowledges that, as an political subdivision of the State of Ohlo, the Ge nt; s
indemnify any person or entity. Provider agrees that no provision gf this Conlract.or.any other ., -
confract or agresment hetween Prgovider and the County may be interpreted to obligate the
County to indemnify or defend Provider or any other party.

Al of the County's obligations under this-Contract are contingent upon the County:Caunc

appropriating the. funds-on an annudl basis necessary for the cantinuation.of this Contract inany-. .
contract year. In'the event the funds necessary for the continuation of this Coniract are not

appropriated or approved, the County will notify the Provider of such cccurrence in writing. This
Contract shall thereafter terminateland be rendered null and void.on.the, last .day:of the (ast
fiscal-perlod for which appropriatiorjs were made. Such terminatipn.is made:pursuant to and jn
accordance with the terms of this Conitract and shall nof be considered fo be a breach: or.default
on the part of the Caunty, and shaltinot resutt in the County having liability to the:Provide
third party for any penalty, liabliity of any other expense. . .. ..~ wis b s oo

XIV. ELEGTRONIC SIGNATURE:

1“

By entering into this tontract. | agree-on behalf:gf the contrasting: not-far-prof
officers, amployees; subcontréctors; subgrantees, agents or assigns, to cor
by electronic” means- by -agreging that all documents” requfting County "sigriatiirés may b
executed by electronic means; and;that the eléctronic signatures affixed by the County to said
documents shall have the'same fegaleffect as if that signature was manually affixed to a paper
version of the docurrient. | also-agiee on behalf of the aforementioned entities and persons, fo
be bound by the provisions of Chapters 304 and 13086 of the Ohio Revised Code as they pertain
to electronic transactions, and to icomply with the electronic signature policy of Cuyahoga
County. j '

XVL.  GOVERNING LAW

This Contract shall be governed by, and construed under the laws of the State of Ohio without
regard to conflicts of Jaw provisions. The parties agree that the state and federal courts sifting In
Ohio will have exclusive jurisdiction over any claim arising out of this Contract, and each party
consents to the exclusive jurisdictio;'n of such courts. Provider hereby agrees not to challenge



*any provision In this Contract, including this Governing Law and-Jurisdiction: provision;-and not
to aztempt.to remove any 1ega| action outstde of Cuyahoga C;ounty for any reason.

IN WITNESS Wl-lEREOF ihe Cuyahoga County Common”Pieas Court l Cuyahoga Couniy

Cerections Planning Board and:thie:Criana : Inc.-through. the Countyof Cuyahoga, Ohio execute
this-Contract:on thi ’

j
-
|
R
H
S
e
i
1

// //W //4/3

Mana Nemec . ’ Date A

The legal foriti-and’ ccr:rectnes's Cenchwl
of this Goritfact hereby approved '  /

OountyefCuYahoga @hm e
Majeed G. Makhlouf, DirectorofLaw AR S CERERC L

SARAH D CAMMOCE, ASSISTANT LAW DIRECTOR

Mxm

Eaﬁﬁm Qfaﬁﬁm&ck Asslstant Dlrector of Law- G
Date




ATTACHMENT B
GROUPT TACILITATOR

Class Name:

The followmg Htoms shaid be assessed g crmg, a 3roup intervontion. For each ftam on lhl‘l Form, dcclde :t‘ the saff me.mh ar 5 “very
" (2j—there are no recommisiidations: foriimprovément in this ares, “satisfactory® (11— ftem was met, but there is some room for .
ntor “iceds” lmprovamém" (Ukcunchsrzy«.!:mcuon s negded, " This dssessment should be scored duririg abservation of grolip or
when watching a video-taped session. The total scere for each subldothsis’ shiould ‘refledt an avgrmge oting: for thy seetioh by dlwdsng the .
rumber af points earned by the rumber of iems scored in 1l secuon {excluding iteins marked NfA), This average Tating shoukd rafge’ ‘hetween )
¢ Qand 2. The overali group ratmg n the average ratifg for the entire grou i i i
;P facllitators, - -

- Nery Satisfactorys
Sahs!'uc{ory-i

FACILITATION SKILL }

Croup seitlng 5s appropnate (gronp Spaceis

nduciyd To leaniiag, ie.
froe of dsstracuons reamnalaly confortable, alj

ligw S for o'tﬁdamta[ﬁy}

12, Isprepared for the session handouts preparcﬂ elear ulmur gession mp:c. B A
prepares for any modeling exemsscs, clc.) .

. 3 Has and follows gmup mauual

l 4 4, Incorporstes homework review {participanisirepart out on homewark
verbalky/in writing und cun-stmchve {zedback is pravided) e

5. Involves all pamc:parts in gmup dlscusswi and actwiﬁes

6. Bolh Jacilitator and co-facilitator pamc:pdte in dehvery of the
: group malerial i P

| nctiyitiesidisbassion,
he set timeframe, €ic.)

|, Avg rating bl paie £ # of fomly’
4 ‘ ; .

Demonstrat;,s olear undarstandmg oflhe ¢ "mnve-hchawm al .

model (&g undesstands CB” ]‘ -cancepts, appties !ﬁmughtfbchavmr fifk and
skit! use at chos.k -in)

: 5. Abtempls to address respommty ;ssuosfpant:cipant barrieis (2.,
! language; wmpxel*ensmn lovel, cullure, tmmpurtenmn physical disability) -

. 6 _ Generally usqg Va so_luhop-i;‘pcusedlp?oblem 'sc}\'fmg a)'x‘prqagh o
Ovémﬂéf’

itator Knowledge/Modeling Rating | Totalpoimz=- | Avg rating ol ins 7' of itomg)

for the 'o_ MpTto expl
s<' Iltcchmquc




o

Models—Facilitator demonstrates technique or skill steps Lo
participants

3. Practices—All participants invelved in (he Brastise or 'éle"'ﬁfair A

thie skill steps/technique being tught

Fs

Feedback--Frovides coustructive feedback:to par f‘mpzmts practicing
il o techmque: (E‘m;llnalo: ahd parici

Veord-Satlstactory=2 - -
‘Setistuctony]

- | Needs

' - Jprovement=0¢ . - -
Not p[lcablc=NlA ]

FACILITATION SKILLITEMS - -

Asstgns hom;:\mrk to aﬂnw for sjm] pmchce outsadc ui‘gnoup S -
setting. -

6. " Identifics and nddfesses pamcjpants mdw.dual 'ikl“ defiéiti usihg
4 cagnitive-behavioral approach

Ovemlf leac}zmg Shkills Rating 'l"otalipcims = | Avg rating ol puins 7 ¥ of .{uz\s} -

Eswublishes group roans (vez‘bai o wnttcn) #nd refers lothe nonms ;
sgneeded - ‘ .

Recognizes anti-social ll_li_:_-}_i_dng and pgslgayiplj

Effoctively addresses anti-social thinking and 'béliél;fo_i-‘_

ol BEos B LR

Able to redirect/corect beh'nviur without aliensting pasticipants

La

Provides approptiate rcmﬁm“mcnt of pro-soviat thinking and
behavior

o

Verbal praiselreinforccmeht s used sl a high ﬁ‘equency

T" '

" "Yerbal praise is spccxﬁc to the targued behm'mr (i.e. faéiisra':(i'r':
explains the specific behavior. bemg feinforcad} i

8. Facilitator generally has gcod group manageméﬁt techniqﬁeé

Overull Behavior Managemant Rating | Total pointss_ Avg crating croul poins / 8 of ey

1. Communicates 1o the p'lrt!mpanm in a respectfill man.ner

v 2, Provides ;nromauon to the gmup in d clear and concise munner ]
rovide rulevam examplgs._ ill ions, definitions, etc.) i

' contribution to the group discission

14, Uses upen«endod Questions to engage the group in chuasxon ami
wmmnzes key coneepts af session

[ &

Respcmds to partlcipanl qucattuns in an offective manner

Ovemlf Cnmmunicatfon Ram:g “Tota] p0mt5= ‘ Avg ;mng [-r,,hlwm, “;,,;,m,ﬁ)

‘gaging with participaaté (. shows interost and enthusiasm for :
material/group, uses humor where apprapriste) - = - |

3, Accepts differing vmwpmntﬁ {i’e. does not impose pcrsenahaiues o .
gkl ma} ol

4. Avoids nrgumentanon/puwer stmggtes

Or'eralffnrerpersonal C!:arm.rermfcs Rat!.rzg Totail points= ‘ AVE TUNE (Toul polnts / ¥ of items)
! = !




Areas of Strengih: |

Areas for training or growth; _

Evaluator Signature/Title: . O, Review Date:

Faeilitatoy "S'i‘gtiamre{s): ‘.

GROUP OBSERVATION NOTES;







