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Agenda

• Brief Background and Process Review

• Schematic Design Review

• Schematic Design Cost Reconciliation 

• Schedule Update and Next Steps

• Q & A  



Brief Background
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Project Team 

Owner
   Cuyahoga County

Criteria Architect
HOK

Design-Builder
 

Subcontractors

Architect of 
Record

Owners Rep
PMC

PMC

 Jeff Appelbaum
 Ellis Katz
 Chris Panichi

County Core Project Team
Nichole English
Laurel Domanski-Diaz
AW Phillip Christoper
Lt. Russ Jaenke
Cpt. Rich Peters



Schematic Design Work Activities

1. Establishing main goals and requirements for each trade.

2. Initial drawings for building safety features, such as fire 

exits and emergency systems, were started. 

3. Overall building layout and structural grid. 

4. Department locations, furniture, equipment, and 

circulation shown on floor plans. 

5. Building sections and elevations. 

6. Materials and finishes for interiors were delineated.

7. Coordination of building systems—including elevators, 

mechanical, electrical, fire protection, plumbing, and 

security—was completed with engineering teams. 

8. The site plan was developed, including utilities, parking, 

traffic flow, and initial landscaping concepts. 

Design Activities



Schematic Design Work Activities

Budget/Cost Reconciliation and Site Activities

1. Detailed SD cost estimates were prepared.

2. Cost estimates were reviewed for alignment with 

schematic design plans. 

3. Value engineering to identify cost-savings without 

compromising quality.  

4. The process of inviting and interviewing design assist 

subcontractors was initiated. 

5. Fencing installation has begun to secure the site and 

define project boundaries. 



Project Scope – What Are We Building?

• Building Metrics
• Program Size –  892,177 ft.²

• Main Campus Building – 873,577 ft.²

• Professional Development Center – 18,600 ft.²

• Housing
• Rated Capacity - 1886 Beds

• 52 Housing Units

• 24 Classifications

• Operational Capacity – 85%

• Core Support Facilities
• Facilities designed for expansion up to 2400 beds

• Sheriff’s Administration and Professional 
Development Center

• Operational Analysis
• Practical Solutions for Public Safety (Karen Albert) retained 

by Sheriff’s Office to perform operational analysis of 
current jail

• Amendment processing for evaluation of the new facility

Housing Unit Type
Beds per 

Unit
Total Units Total Beds

Intake Males Single Cells 48 3 144
Intake Males 4 Bed Cells 48 3 144
Intake Females Single Cells 48 1 48
GP Minimum Male 4 Bed Dorms 48 6 288
GP Minimum Female 4 Bed Dorms 48 1 48
GP Medium Male 4 Bed Cells 48 6 288
GP Medium Female 4 Bed Cells 48 1 48
GP Maximum Male Single Cells 48 4 192
GP Flex Male Single Cells 48 1 48
GP Restrictive Male Single Cells 48 2 96
GP Restrictive Female Single Cells 24 1 24
Youth Male Single Cells 10 1 10
Youth Female Single Cells 2 1 2
Youth Flex Single Cells 24 1 24
Mental Health Acute Male Single Cells 24 4 96
Mental Health Acute Female Single Cells 12 1 12
Mental Health Chronic Male Single Cells 24 2 48
Mental Health Chronic Male 4 Bed Cells 24 2 48
Mental Health Chronic Female Single/4 Bed Cells 24 1 24
Mental Health Transitional Male Single Cells 24 1 24
Mental Health Transitional Male 4 Bed Dorms 24 1 24
Detox Male 4 Bed Dorms/Cells 48 1 48
Detox Female 4 Bed Dorms/Cells 24 1 24
Medical Male Single Cells 24 1 24
Medical Male Double Cells 32 1 32
Medical Female Double Cells 18 1 18
BCC Male 4 Bed Rooms 12 1 12
BCC Male 4 Bed Rooms 24 1 24
BCC Female 4 Bed Rooms 24 1 24

TOTAL 1886
TOTAL MALE 1590
TOTAL FEMALE 296

Infirmary Single/Double Beds 28 1 28

1914





Schematic Design– Interior Views of Housing Units 
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•COLOR CONCEPTS 

•FINISH PALETTE APPLICATION STRATEGY 



Project Scope– Housing Units

Example:   Single Cell /48 Bed/ First Floor

Medical Exam and Medicine Pass

Secure Vestibule 

Non-Contact Visitation

Multi-Purpose

Rec Yard

Upper Tier











Reconciled Project Budget Based on the SD Estimate 

DESIGN- BUILDER COSTS       $758,414,359
Estimate include:
• Trade Costs (Labor/Materials/Equipment)
• Design-Builder Contingency
• General Conditions (including Staff) 
• Insurance
• Payment and Performance Bond
• Architect / Engineer of Record Fees
• DB Fee

COUNTY COSTS        $131,852,101
Estimate include:
• Permits
• Design Architect Fees
• FF&E/OS&E Costs
• Precon Service Fees
• Misc. Consultant Fees (Testing, PMC, Geotech, Survey, Commissioning, etc)
• Insurance
• Operational Costs such as Utility Service and Utility Consumption Costs
• County Hard/Soft Cost Contingencies

TOTAL DEVELOPMENT BUDGET       $890,266,460



Next Steps

DESIGN DEVELOPMENT WILL INCLUDE:

• Refinements to Life safety

• Define scope of camera locations, door by door access control

• Define all door types and hardware

• Material refinements

• Enlarged plans

• Typical details, elevations and sections of building and interior

• Detailing of casework and interior elevations

• Refinement of Furniture, Fixtures and equipment placement and 

system needs.

• Accessibility compliance

• Development of specifications

• Defined  all Building Systems with Engineers (elevators, 

mechanical, electrical, fire protection, plumbing, security 

electronics, low voltage/technology)

• Defined Site scope inclusive of key detailing and site sections, 

related to utilities, grading, hardscape and landscape. 

Design Development Workshops

• Security Electronics Cameras and Access Control

• Door by Door and opening types and access.

• Department room discussions focused on engineering system 

coordination, interior design material applications and furniture.

• Site Design advancements

• Building Architecture refinements

• Design Development
• Now until October 2025



Project Schedule



Questions? 
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