
 
    

 
    

    

  

   

 

  

   

     

  

         
       

         
      

          
   

           
  

         
        

AGENDA 
JUSTICE CENTER PROJECT EXECUTIVE STEERING COMMITTEE MEETING 

THURSDAY, FEBRUARY 10, 2022 
CUYAHOGA COUNTY COUNCIL CHAMBERS 

9:00 A.M. - Noon 

Meeting Purpose 

“….Return to Courts Planning….“ 

I. CALL TO ORDER 

II. ROLL CALL 

III. HOUSEKEEPING & PROTOCOL 

IV. PURPOSE OF MEETING; REVIEW OF AGENDA 

V. RETURN TO COURTS PLANNING 

A. Final Presentation of Justice Facilities Master Plan, Evaluation of 
Court Options, including Review of Projected Needs, Current 
Conditions and a Comparison of the Two Options Adopted by the 
Steering Committee for Future of the Courts 

1. Option 2a - Relocate Jail to a new site; expand and renovate 
Courts in place 

2. Option 3c - Relocate Jail to a new site; new Courthouse on 
urban site 

3. Alternate to renovate Old Courthouse for Court of Appeals and 
Probate Court or consolidate as part of Justice Center 



 

        
        

      
        

   

       
     

    

         
 

  

  

B. Possible Actions that could be considered by the Steering Committee 
and Stakeholders to Move Forward Assuming Budget Constraints 

1. Alternative implementation strategies to address schedule-
related costs (commencement of aspects of Option 2a prior to 
demolition of existing jails) 

2. Scope reductions through modifying space standards, reduced 
duplication of spaces through increased sharing and/or 
eliminating functions from the program 

3. Prioritizing needs as part of a longer-term phased program to 
improving facilities 

VI. CCCC SITE SELECTION UPATE 

VII. PUBLIC COMMENT 

VIII. NEXT STEPS 

IX. ADJOURNMENT 
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