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Agenda 

• Role of Programmer 

• Selection Process 
– Selection Committee 

– Written Materials and Shortlist 

– Interviews 

• Programmer Recommendation 

• Discussion 

• Next Steps 



BACKGROUND / PROCESS FLOWCHART | Project Overview 

Programmer Selection 

Start-Up 

• Goals 

• Process 

Programming and Project Definition 

• Space Standards 

• Space Program 

• Operations 

• Adjacencies 

• Project Options 

• Site Criteria (if 
applicable) 

• Budget and 
Schedule Analysis 

   

 
 

 

 

 

 

  
  

 
 

 

 

 

  

  
 

 

  

• City/County 
Negotiation 

• Funding Plan: 
Feasibility and 
Constraints 

• Implement Real 
Estate Plan (if 
applicable) 

Criteria Architect or 
Architect of Record 

Selection 

Plan 
Acceptance/ Conceptual 

Project Delivery Design 

Determination 

• CMR 

• Bridging/ 
Design 
Build 

• Other 
We are here! 
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Programming and Planning Phase 
(Steps) 

• Selection of Programmer(s) 

• Kick-off with Programmer(s) 
– Confirm Process and Schedule 

– Establish Stakeholder Committees 

• Programming Process 
– Fact Gathering 

– Informational Sessions (including tours) 

– Stakeholder Committee Meetings 

– Executive Committee Meetings 
• Develop Consensus on Prioritized Goals and Preferred Solutions 

• Confirmation of Goals and Preferred Solution 
– Conformance with Budget and Financing Evaluation (By County) 

– Conformance with County/City Agreement as to Financial Participation (By 
County/City) 

– Integration with Real Estate Strategy, If Applicable (With County) 

• Select Project Delivery System and Commence Conceptual Design 
Phase 



  

  
      

   

    

      
  

 

  

  

   

    
  

 

     
 

Programming and Planning Phase 

• Selection of Independent Programmer(s) 
– Request for Qualifications (RFQ) issued – January 11, 

2019 

– Pre-– Qualification Conference – January 23, 2019 

– Qualifications Submission Date – February 8, 2019 

– Internal Review and Scoring By Selection Committee 
(DPW/PMC/Steering Committee Representatives)— 
February 15,2019 

– Shortlist Issued—February 15, 2019 

– Interviews— March 5, 2019 

– Selection Committee Ranking –March 5, 2019 

– Recommended Selection for Steering Committee 
determination and further action by County – 
March 14, 2019 

– Contract Negotiation– Commence week of March 
18, 2019 



        
    

     

     

 

  

   

  

   

  

 
 
  
  
   

       
   

   

Selection Committee 
• The Selection Committee consisted of a representative group of the Executive 

Committee members, which included the following representatives: 

– Judge John Russo, Common Pleas Administrative Judge 

– Matt Spronz, Cleveland Mayor’s Office of Capital Projects 

– Lisa Williamson, County Prosecutor 

– Alex Pellom, County Public Safety 

– Matt Carroll, County Executive’s Office 

– Matt Rymer, County Public Works 

– Michael Dever, County Public Works 

• Also in attendance were: 

– Jeff Appelbaum, PMC 
– Steve Zannoni,PMC 
– Mike Wass, Kitchell 
– Mark Stanton, Public Defender 
– Mark Budzar, Public Defender 
– Ian Frank, Frantz Ward LLP - representing the Common Pleas Court 
– Nichole English, County Public Works 
– Adrienne Simons, County Public Works 



 
 

  

 

    

 
 

   

     

  

   
  

   

     

        

       
 

 
  

  
   

 
  

  

The MOU 
– The Determinations include: 

a) Selection of programmer(s) 

b) Approval/rejection of preliminary program and  goals 

c) Approval/rejection of final program 

d) City of Cleveland decision on its tenancy/occupancy 

e) Determination of rehabilitation versus new 
construction or hybrid 

f) Determination of site selection criteria, and final site 
selection 

g) Recommendation of whether or not to co–locate 
facilities 

h) Determination of Project delivery system 

i) Selection criteria for the Criteria Architect, Design – 
Builder and/or Construction Manager at Risk 

j) Approval of Schematic Design for Project 

k) Approval of Design Development for Project 

l) Approval of Project Scope, as set forth in the GMP 
Documents 

m) Approval of any changes that materially impact prior 
design approvals 

In combination with 
action required by 
County 

Programming Phase --
actions required as 
prerequisite to 
legislative action by 
City/County 

Conceptual Design Phase 



   
   

  

    

     
    

  

 
 

   
    

 

    

Shortlisting 

• Three groups proposed 

• After credential review, 
all highly qualified, 
shortlisted and invited 
to interview 

• The DLR Group | Westlake Reed 
Leskosky 

– Core Team: DLR, Dan Wiley & 
Associates, Chinn Planning and 
Pulitzer & Associates 

• Henningson Durham & 
Richardson, P.C. (HDR) 

– Core Team: HDR, Jay Farbstein 
Associates and National Center 
for State Courts 

• HOK 

– Core Team: HOK, K2M and CGL 



  

 

 
    

  

  
  

  

    
  

  

Selection Committee Observations 

• General Observations: 

– All three groups highly qualified 
• Probably the three most prolific justice/design professional groups 

in the US 

– All three presentations were excellent! 

– All three groups could serve as design architect or architect 
of record for the ultimate project, and no judgment is 
offered as to who would be best in that role 

– Our focus is on the programming stage alone, and the 
group saw distinctions that led to its ultimate 
recommendation. 



 

The Committee's Ranking 

1. DLR Group 

2. HDR 

3. HOK 



  
 

Key 
Differentiators: 
Staff Experience 

& Project 
Methodology 



  
   

• Extraordinary National Group 
supported by Strong Local Group 



  
   

 

   

  

 

  
   

Firm Experience 

• 50+ recent justice programming studies 

• 500+ justice center projects (200+ 
completed in last 10 years) 

• 9M+ SF of Justice Center space built 

• Multiple significant awards 
– Arapahoe County Justice Center Program and Master Plan 

– Kern County Jail Expansion 

– Escambia County Correctional Facility 

• Recent Ohio Experience 
– Lucas Co. Detention Center, Pickaway Correctional Center 



    
  

     
 

Staff Experience 

• Team had excellent understanding of issues 
and needs in Cuyahoga County 

• Presented a staff well qualified to address 
specific issues and concerns 



       Specific Staff proposed to address all of these programming needs: 





  
 

Courts Programming Expertise 
DLR Supported by DLW 



 Detention Programming Team 
DLR by Chinn and Pulitzer/Bogard 



































   

   
 

  
  

  

Project Methodology 

• 10 Month Process organized around 8 Project 
Workshops 

• Corresponds to the approach and timeline 
originally presented to this Committee 

• Embrace Open Process and Super Majority 
determination process (“super majority is 
good…unanimous is better”) 



  Process Organized Around Monthly 
Workshops 





 
 

  

Additional Comments, and 
Discussion and Vote 

• Comments from Selection Committee 
Members and Observers 

• Discussion 

• Roll Call Vote 



  
  

Next Steps 

• Confirmation of scope and contract 
negotiation with DLR 

• County Approval 

• Workshop #1 


