
 

 

       

    

    

    

  

            

            

              

      

 

    

   

    

       

         

 

       

     

    

AGENDA 

JUSTICE CENTER PROJECT EXECUTIVE STEERING COMMITTEE MEETING 

THURSDAY, SEPTEMBER 23, 2021 

CUYAHOGA COUNTY COUNCIL CHAMBERS 

9:00 A.M. - Noon 

Meeting Purpose 

….”To update the Committee on the status of the Cuyahoga County Corrections 

Center Project; to introduce the Criteria Architect Team; and to address the 

implication of jail population trends for the jail planning process and the status of 

jail population management efforts ” 

I. CALL TO ORDER 

II. ROLL CALL 

III. HOUSEKEEPING & PROTOCOL 

IV. PURPOSE OF MEETING; REVIEW OF AGENDA 

V. CUYAHOGA COUNTY CORRECTIONS CENTER PROJECT – PROJECT STATUS 

REPORT 

A. Introduction of the Criteria Architect Team 

B. Review of Project Schedule 

C. Selection of Design-Builder 



 

     

    

     

      

      

    

    

       

       

      

   

  

    

     

    

      

      

  

       

   

  

 

VI. STATUS OF PROGRAM CONFIRMATION 

A. The Confirmation Process 

B. Critical Issues Under Discussion 

VII. JAIL POPULATION AND POPULATION MANAGEMENT 

A. Criteria Design and Jail Population 

1. The Steering Committee’s Direction 

2. Current Population Trend 

3. The Decision to Proceed with “Add-Alternates” 

B. Status of Population Management Initiatives 

1. Initiatives Outlined in Previous Steering Committee 

Determinations and Discussions 

2. Diversion 

3. Interim Central Booking 

4. New Jail Management Positions 

a. Jail Population Management 

b. Senior Business Intelligence Analyst 

5. Weekly Jail Population Meeting Among Stakeholders 

6. Discussion 

VIII. PLAN FOR RETURN TO COURT PROGRAMMING 

IX. PUBLIC COMMENT 

X. ADJOURN 
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