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Vision 
 

The Cuyahoga County Oʢce of Emergency Management (CCOEM) will 
be an accredited emergency management organization, widely recognized 
as the best emergency management agency in Ohio and one of the best in 

the Great Lakes Region. 
 

CCOEM personnel will be leaders in the ýeld of emergency management 
and will be recognized for their professional competence, dedication, and 
willingness to assist other emergency management partners throughout 

Ohio. 
 

Mission 
 

The mission of CCOEM is to protect lives, property, and the economy of 
Cuyahoga County through preparedness, planning, and eʡective response 

to natural disasters, man-made catastrophes, and emergencies. 
 

Values 
 
 

Collaboration  

Innovation 

Professionalism  Integrity 

Equity Leadership 
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Note from the Director of Public  
Safety & Justice Services  

As the Director of Cuyahoga County Department of Public Safety & Justice 
Services (PSJS), I am pleased to present our Emergency Management Annual 
Report for ʱʯʱʱ. The initiatives and accomplishments outlined here reflect the 
hard work and dedication of many PSJS employees, but specifically our 
Emergency Management team.  

PSJS includes multiple divisions: Administration, Emergency 
Management, Cuyahoga Emergency Communications System (CECOMS), Fiscal 
and Grants Services, and Witness Victim Services. As PSJS Director, my 
responsibility also includes affiliations with the Cuyahoga County Diversion 
Center, the Opioid Settlement Fund, the Northeast Ohio Regional Fusion Center, 
the Family Justice Center and the Sheriffôs Office Criminal Justice Information 
Systems.  

Collectively, these entities ensure our ʴʸ communities have access to the 
highest quality services. With the election of Chris Ronayne as County Executive, 
ʱʯʱʲ marks the first change in leadership in Cuyahoga County in ʷ years and I am 
excited for what the future holds. 

On a personal level, Emergency Management has a noteworthy place in my heart, as I started with the 
division over ʰʶ years ago. At the time, the Emergency Operations Center was just a large room with scattered 
chairs and a single rotary telephone. We have come so far! Today, Emergency Managementôs list of programs 
and projects, extensive planning and commitment to training render it one of the premier emergency 
management agencies in the state and beyond. We regularly meet or exceed state and federal benchmarks, 
including the rigorous Emergency Management Accreditation Process (EMAP), which we achieved in ʱʯʰʵ and 
have maintained ever since. I can proudly say that our team is recognized widely as subject matter experts in a 
cadre of areas.  

I also want to take this opportunity to introduce the Departmentôs new Deputy Director, Jill Smialek.  
Prior to her appointment, Jill served as the manager of the Witness Victim Services for ʰʯ years. Jill studied 
social work and earned a law degree from Cleveland State University. She brings a wealth of experience to her 
role. 

In closing, I am reminded that the tenets of emergency management are Preparedness, Mitigation, 
Response and Recovery. While we take these very seriously, our work depends on strong relationships. We 
strive to build on those relationships every day, as individuals, as a division, and across the entire department. 
Together, we will work tirelessly to ensure Cuyahoga County is a safe, welcoming community to live, work, and 
visit.  

Sincerely, 

 

 

 

 

Brandy Carney, Director 
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Note from County  
Emergency Manager 
Public Safety Partners, 

I am pleased to share with you the Cuyahoga County Oʢce of Emergency 
Managementôs (CCOEM) ʱʯʱʱ Annual Report. 

Since beginning my position nearly ʴ years ago, I have tried to  
continually emphasize my desire for our partners to consider CCOEM an 
extension of their organizationsô emergency management eʡorts. I want 
you always to remember that we are here to assist you with an array of 
activities such as EOC support, planning assistance, facilitation of 
training and exercises, and public education and outreach. 

In an era of evolving threats and challenges compounded by persistent 
budgetary constraints, the value of strategic thinking and collaboration 
cannot be understated. Being acquainted with one another and working together before 
emergencies happen continues to be the best insurance policy we have for coordinated response 
and recovery eʡorts. 

To that end, the purpose of this report is twofold. First, I want to share the progress and         
successes that our oʢce and the larger public safety community have enjoyed in ʱʯʱʱ. Secondly, 
I want partners to use this report as a menu of the services and programs that our oʢce has to 
oʡer. My hope is that you ýnd our annual report informative and useful.  

ʱʯʱʲ is positioned to be a busy year for our Oʢce as we embark on several large initiatives 
including, but not limited to: implementation of the next generation of the ReadyNotify system, 
migration to a new information-sharing platformï WebEOC,  and comprehensive  planning 
projects involving long-term recovery, continuity of operations, and our Emergency Support 
Function (ESF) Annexes. I am conýdent that all of these projects will be successful and 
meaningful endeavors due to the enduring dedication and contributions of our partners. 

As always, since we are here to serve you, I welcome any input you have for our Oʢce and its 
programs. 

 

Thank you for your continued partnership. 

 

 

 

Mark Christie, CEM 

County Emergency Manager 
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Cuyahoga County Emergency Services Advisory 
Board (CCESAB) 

The CCESAB was established by the government of Cuyahoga County to advise the 
County Executive on Homeland Security and Public Safety matters in relation to 
enhancing prevention, protection, response, mitigation, and recovery capabilities, and to 
make this improved capacity available to municipal corporations and townships. 

As such, the CCESAB provides strategic guidance and input into Cuyahoga Countyôs 
emergency management program.  

The Cuyahoga County Oʢce of Emergency Management (CCOEM) supports the 
CCESABôs administrative and clerical functions. 

The CCESAB membership aligns with the representation requirements established in  
Ohio Revised Code section ʴʴʯʱ.ʱʵ. 

Meet the Members 

 Chief Mike Carroll, CCESAB Chair 
Lyndhurst Fire Dept. 
*Also Chair of the Fire Committee 

Mark Christie, CCESAB Vice Chair 
Cuyahoga County Oʢce of Emergency Management 
*Also Chair of the Emergency Management Committee 

Director Brandy Carney Cuyahoga County Department of Public Safety & Justice Services 

Mayor Richard Bain Pepper Pike 

Mayor Paul Koomar Bay Village 

Mayor Patrick Ward Lyndhurst 

Lisa Zver Olmsted TWP 

Interim Sheriʡ Joseph Greiner Cuyahoga County Sheriʡôs Department  

Deputy Chief Harold Pretel Cleveland Division of Police 

Fred Szabo Cleveland Oʢce of Emergency Management  

Robert Horwatt City of Cleveland 

Chief Patrick Sweeney Cuyahoga County Fire Chiefsô Association 

Chief Kelly Stillman Cuyahoga County Police Chiefsô Association 

Chief Deidre Jones Greater Cleveland Regional Transit Authority 

Sgt. Steven Greene Chair - Communications Committee (Parma Hts. Police Dept.) 

Chief Michael Cannon Chair - Law Enforcement Committee (Hunting Valley Police Dept.) 

Chief Bruce Elliott Chair - EMS Committee (Mayýeld Hts. Fire Dept.) 
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Who We Are 
Emergency management functions of the Cuyahoga County 
government are established in ORC ʴʴʯʱ.ʱʵ and conducted by 
the Cuyahoga County Oʢce of Emergency Management 
(CCOEM), a division of the Cuyahoga County Department of 
Public Safety and Justice Services.   
 
Primary Functions of CCOEM include: 
 
¶ Developing and Maintaining the County Emergency Operations Plan (EOP).  
¶ Maintaining the Cuyahoga County Emergency Operations Center (EOC) in a state of    
readiness. 

¶ Coordinating resources to support municipal emergencies. 

¶ Assisting local governments in the development of emergency management plans. 

¶ Providing information and assistance to the public, safety forces, businesses, industries, 
schools, hospitals and other agencies to help them prepare to respond to emergencies and 
disasters. 

¶ Preparing and executing training and exercises. 
¶ Supporting the Cuyahoga County Local Emergency Planning Committee (LEPC). 
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Risk Management 

Understanding and Managing Risk  

Hazard identiýcation & risk assessment is the process of measuring the potential impact to life, 
property and the economy resulting from natural, technological, and human-caused hazards.  

The intent of the risk assessment process is to identify the qualitative and quantitative 
vulnerabilities of a community. The results of this process provide a better understanding of 
hazards and establish a foundation on which to develop and prioritize mitigation actions. 

The Cuyahoga County Threat and Hazard Identiýcation and Risk Assessment (THIRA) and the 
Countywide All Hazards Mitigation Plan serve as the basis for risk assessment and management in 
Cuyahoga County.  

Together these documents help inform decision-making for investments and planning activities as 
well as enable our Countyôs eligibility for federal homeland security and mitigation grants. 

  

In ʱʯʱʱ both the Cuyahoga County THIRA and the 
Countywide All-Hazards Mitigation Plan were      

comprehensively updated. 
 

Collectively, the update processes for both               
documents involved gathering input from over ʰʴʯ 
public safety stakeholders and community oʢcials. 
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COVID-ʰʸ Operations 

In addition to sustaining a long-term Emergency 
Operations Center (EOC) activation, since the 
beginning of the COVID-ʰʸ Pandemic, the 
Cuyahoga County Oʢce of Emergency 
Management (CCOEM) has operated a Personal 
Protective Equipment (PPE) distribution 
operation to allocate scarce PPE to ýrst 
responders and critical healthcare partners.  

CCOEM continued its PPE request/ allocation 
process in ʱʯʱʱ and now permanently maintains a 
PPE  cache for emergent requests from eligible organizations should future supply chain shortages 
occur. 

Total Amount of PPE Distributed since ʱʯʱʯ:  

ʱʶ,ʰʲʱ,ʳʰʴ 
 

Total Number of Receiving Organizations since ʱʯʱʯ:  

ʳ,ʱʱʰ 

Pushing PPE to Response Partners 

Distribution in  ʱʯʱʱ 
 

PPE Items Distributed:  
ʱ,ʲʸʷ,ʰʰʳ 

 

Receiving Agencies:  
ʱʴʴ 
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Emergency Notiýcations 
The Cuyahoga County Oʢce of Emergency 
Management (CCOEM)  maintains Cuyahoga 
Countyôs mass notiýcation system, ReadyNotify.  

This system is used to send countywide emergency 
notiýcations and other messaging via phone calls, 
texts, and emails.  

Additionally, CCOEM makes the system available 
for use by communities and other public safety 
partner agencies at no cost.  Doing so enables a true 
countywide, mass notiýcation system.  

  

 

ReadyNotify By the Numbers in ʱʯʱʱ 

ʳʴ Communities using the System 

ʱʳ Partner Agencies using the System 

ʴʸʰ,ʵʳʰ Phone Calls 

ʱ,ʱʸʲ,ʰʶʶ Emails 

ʵʶʳ,ʲʸʲ Text Messages 
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